Minutes

Tuesday, April 1, 2025 2:00 P.M - 3:30 P.M

TRAFFIC COMMITTEE

This meeting will be a hybrid meeting! If meeting in person at 209 Cypress Ave
(Conference Room) at 2pm if attending via zoom, the zoom link is below

Join Zoom Meeting

https://us02web.zoom.us/|/84509559072?pwd=YzBkVW4rT3hpZVFhZnU2aS9hY05wQ
T09

Meeting ID: 845 0955 9072
Passcode: 809355

One tap mobile
+16694449171,84509559072# US
+16699009128,,84509559072# US (San Jose)

VISION STATEMENT

Marina will grow and mature from a small town bedroom community to a small city
which is diversified, vibrant and through positive relationships with regional agencies,
self-sufficient. The City will develop in a way that insulates it from the negative impacts
of urban sprawl to become a desirable residential and business community in a natural
setting. (Resolution No. 2006-112 - May 2, 2006)


https://us02web.zoom.us/j/84509559072?pwd=YzBkVW4rT3hpZVFhZnU2aS9hY05wQT09
https://us02web.zoom.us/j/84509559072?pwd=YzBkVW4rT3hpZVFhZnU2aS9hY05wQT09

1. CALL TO ORDER ng

2. ROLL CALL: (Police Dept, Engineering/PW Dept, Community Development &
Fire Dept) Chief Hopkins, Chief Doug McCoun, Carlos Vega, Edrie Delos
Santos, Cmdr. Richard Cox, PW Director Ismael Hernandez, Admin Michaelle
Mowery, Liesbeth and Min Chan from the public present.

3. PUBLIC COMMENT: Visscher states that she is happy thereisa “no left
turn” from Imjin to 3™ and wanted to thank us that this is open to the public.
Since 2018.

Min Chan has submitted traffic complaints the last couple of weeks on
California Ave. Same work truck, same vehicles at 7am, he thinks people
just don’t care, noise from trucks increase with speed.

4. ACTION ITEMS: Action listed for each Agenda item is that which is brought forth
for Traffic Committee consideration and possible action. The Traffic Committee may, at
its discretion, take action on any items. The public is invited to approach the podium to
provide up to four (4) minutes of public comment.

a. 4 E’s (Enforcement, Education, Empowerment, Engineering)
Action Items: Adress traffic safety concerns brought to group by public,
Engineering: Road concerns, signs, markings. Enforcement: PD, Code
Enforcement. Education: Social media, Laws of the road, Safety,
Reminding residents. Empowerment: Give residents opportunity a change
to talk, forms to fill out, neighborhood watch program. Hopkins states this
is a great framework to follow, Edrie states the 4 E ’s is what we use in the
office and engineering is the easiest for him and we are a city of one
engineer and the education portion is the hardest to convey because its
complex and that is why we have so many consultant teams.
MPE has put out additional stop signs at 9 ™ and California Ave for their
work trucks and contractors they work with. MST has been notified of
drivers to stop completely at the intersection. Requests for additional
speed limit signs, this doesn 't limit speeders, signs are not the answer.
Additional efforts are enforcement, looking into speed radar signs.
Commander Cox states officers have been made aware of this area and
have been dedicating their time here, but most of these violators are during
daytime hours. Chief Hopkins states we have a running list throughout the
city of vehicles the city of vehicles and we try and keep track of this, but



they don’t just have one for “traffic.” PD can’t be there all day/everyday but
overtime they are trying.

CSUMB should be notified that if this is a thorough fair they should be told
that they would be subiject to tickets and law enforcement. Michaelle will
notify PD and maintenance. Ismael states this meeting will be 1 hour long

in the future, so we will coordinate between meetings via email.

May 6% the speed study will go before council it’s an engineering and traffic
study that needs to be done every 5 years, we will present data and give to
PD to enforce. Vega states only concern would be Speed bumps, and
requests to be included, he works closely with code enforcement and
prevention.

Note: No additional major projects or programs should be undertaken without review
of the impacts on existing priorities (Resolution No. 2006-79 - April 4, 2006).

5. DISCUSSION ITEMS:

NEXT TAC MEETING:
May 6, 2025





