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AGENDA-Minutes

Thursday, June 5, 2025	6:30 P.M.
 
PUBLIC WORKS COMMISSION NOTICE OF MEETING 
Council Chambers
211 Hillcrest Avenue
Marina, California

VISION STATEMENT

Marina will grow and mature from a small-town bedroom community to a small city which is diversified, vibrant and through positive relationships with regional agencies, self-sufficient.  The City will develop in a way that insulates it from the negative impacts of urban sprawl to become a desirable residential and business community in a natural setting.  (Resolution No. 2006-112 - May 2, 2006)

MISSION STATEMENT

The City Council will provide the leadership in protecting Marina’s natural setting while developing the City in a way that provides a balance of housing, jobs and business opportunities that will result in a community characterized by a desirable quality of life, including recreation and cultural opportunities, a safe environment and an economic viability that supports a high level of municipal services and infrastructure.  (Resolution No. 2006-112 - May 2, 2006)


1. [image: ]CALL TO ORDER 6:33pm

2.	ROLL CALL & ESTABLISHMENT OF QUORUM:  
	James Felton (absent), Stephen Rouland(present), Steven Hunt(absent), Jaime Schrabeck(Present), Joosik Choi(present)
3.	MOMENT OF SILENCE & PLEDGE OF ALLEGIANCE (Please stand)

4.	SPECIAL PRESENTATIONS: 

5. 	SPECIAL ANNOUNCEMENTS AND COMMUNICATIONS AND PUBLIC COMMENT FROM THE FLOOR:  Announcements of special events or meeting of interest as information to Public Works Commission and Public.  At this time any person may comment on any item which is not on the agenda.  Please state your name and address for the record.  Action will not be taken on an item that is not on the agenda.  If it requires action, it will be referred to staff and/or placed on the next agenda. Public Works Commission members or City staff may briefly respond to statements made or questions posed as permitted by Government Code Section 54954.2. In order that all interested parties have an opportunity to speak, please limit comments to a maximum of Four (4) minutes.  Any member of the public may comment on any matter listed on this agenda at the time the matter is being considered by the Public Works Commission.

6.	CONSENT AGENDA: Background information has been provided to the Public Works Commission on all matters listed under the Consent Agenda, and these items are considered to be routine.  All items under the Consent Agenda are normally approved by one motion.  If discussion is requested by anyone on any item, that item will be removed from the Consent Agenda and placed at the end of Action Items if separate action is requested. 
	
a. Approval of Minutes 05/01/25
b. 

7.	ACTION ITEMS: Action listed for each Agenda item is that which is brought forth for Public Works Commission consideration and possible action.  The Public Works Commission may, at its discretion, act on any items. The public is invited to approach the podium to provide up to four (4) minutes of public comment.

1. Brief Public Works Project Update (Ismael wants to move this to the last item to let CDD speak first in case they need to leave) 
Action Item: Projects that our engineering department is working on, one of them is the pavement management program and right now there is $17 million dollars of roadwork being done. We are asking if we can get a striping budget. We did a slurry seal last year. But we really need some more speed limit signs in this city for the residents. We went to the council 2 days ago and it was approved, the 2 changes that this commission asked to change were made and this council was heard, and it was made. We have a 2nd hearing on the 23rd and it will take 30 days to be implemented, and public works will be out there changing signs in August. Landscape districts, if you are a homeowner you might live in a lighting and landscape fee. There is one left, Cypress Cove District is so low that the Cypress trees in the area are not able to be kept up so they need to be raised to maintain the trees. Some of those trees are dying, they are falling on fences. Locke Paddon is completed. Development reviews and inspects all new developments. Dunes projects promenade is almost complete all the phases all in different stages of development. The public improvement inspectors that are employees from CSG are so great. They inspect all the development that the city will eventually maintain. Sea Haven has several phases of development. Marina Station is moving fast in development, there is mostly grading work, storm drain, water and sewer. At the intersection of Beach and Deforest, they are putting in a 3-way roundabout and they are closing the road next Monday. MST SURF project will be in July that will run along the railroad. On the North side of Imjin a gas station will be going in. The FORTAG trail is huge, and we will probably bring that to this commission, miles of trails and goes through other cities and joins the coastal trail. 
Wed June 18th 4-6pm at the Equestrian Center there will be a meeting about the FORTAG trail and TAMC will be there. Or they can go to FORTAG.org and TAMC as well per Leisbeth. Michaelle will send the commissioners the links to go to. 

Only 4 CIP projects. Imjin Parkway 55% of projects are completed. Reconstruction and slurry seal. Del Monte and Beach Round about retrofit. 

Commissioner Rouland thanks Ismael for the striping and the speed limit signs, appreciates the efforts. Any issue can get reported to maintenance@cityofmarina.org also in the budget is traffic sign replacement, which includes a sign inventory and we will have every sign in the whole city and survey them. Vice Chair Joosik states that he appreciates the resurfacing and that’s the first thing we should do to beautify the city. 
1. Proposed Shopping Cart Ordinance – CDD
Action Item: Shane Planning intern states it’s a nuisance in Marina to having shopping carts and it’s a safety code violation. They would like to make it an ordinance. They met with businesses in the local area (25 businesses). Fee will be set by the city council at the business owners’ expense. Commissioner Schrbeck asked if carts don’t have labels how would they be accountable, business owners would need to label their carts. Senior planner Nick states all businesses have 15 or more carts per business and they are required to label all their carts, all or most are in the Dunes. Code Enforcement will decide if the store needs to pay a fine or not and the City Council will deem what that fine is. Maybe it will be multiple times. Per Commissioner Rouland we could clarify that specifically and how we can measure the results when we are done. Marisa will track and report to the council. See, click, fix to report code enforcement proactively or reactively based on the direction of the council. The app has a matrix and that will track reports and calls. Commissioner Schrabeck asked if there are any patterns of where the carts are ending up. Nick states yes along Beach Rd, along freeways and near hotels, within 5 blocks of city hall, currently there are 2 outside city hall. Nick states how can the store owners track these carts on their own, that is the goal, locks on the wheels? Put responsibility on to them. Guido states we will be taking this to council in July or August. 
1. Community Development Block Grant (CDBG) – CDD
Action Item: Guido CDD director presents this federal grant to help the city. Guido oversees Planning, Building and Code Enforcement, this is a federal program to eliminate blight, those in need of assistance from government, wide ranges to use funds, low/moderate income, Ismael has used this in other agencies he has worked for. This is a federal agency grant but the state manages it. Infrastructure repair possibly would be a good choice, the council has got to decide but Guido is trying to get a poll and as many people to weigh in for their advice from the public and commissioners, planning and public works, on our website and the public. Commissioner Rouland asked about the MST bus stop repair and why that would be our responsibility? But that is something that we could cover with the grant per Guido. Polls have been up a couple of months, 74 people so far have commented so far. Guido wants the PW commission to vote for 5 choices each, there are 3 commissioners present tonight to vote.  Ismael has been able to get millions of dollars with his other agency and very helpful for his past city. Guido will write up a statement to report to the council and his poll with the commissioners. 


Note: No additional major projects or programs should be undertaken without review of the impacts on existing priorities (Resolution No. 2006-79 – April 4, 2006).


[bookmark: OLE_LINK3]  8.      COMMISSIONERS & STAFF INFORMATIONAL REPORTS:
	

  9.	CORRESPONDENCE

a.  None

 10.      ADJOURNMENT 7:40pm

CERTIFICATION

I, Michaelle M. Mowery, Administrative Assistant for the City of Marina, do hereby certify all meetings take place in the Council Chambers unless otherwise noticed.  Public notices and agendas are posted at the following locations: Monterey County Library Marina Branch, Kiosk at the corner of Del Monte Blvd. and Reservation Rd., and Marina City Council Chambers Bulletin Board on or before 6:30 P.M., Friday, May 30, 2025.
   

________________________________________________
MICHAELLE M. MOWERY, ADMINISTRATIVE ASSISTANT II
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