AGENDA

Tuesday, August 18, 2020 5:00 P.M. Closed Session
6:30 P.M. Open Session

REGULAR MEETING

CITY COUNCIL, AIRPORT COMMISSION,

MARINA ABRAMS B NON-PROFIT CORPORATION, PRESTON PARK SUSTAINABLE
COMMUNITY NON-PROFIT CORPORATION, SUCCESSOR AGENCY OF THE FORMER
MARINA REDEVELOPMENT AGENCY AND MARINA GROUNDWATER
SUSTAINABILITY AGENCY

Council Chambers
211 Hillcrest Avenue
Marina, California

Zoom Meeting URL : https://zoom.us/|/730251556
Zoom Meeting Telephone Only Participation: 1-669-900-9128 - Webinar ID: 730 251 556

In response to Governor Newsom’s Executive Order N.29-20 and City Council Resolution 2020-29
ratifying the Proclamation of a Local Emergency by the City Manager/Director of Emergency Services
related to the COVID-19 (coronavirus) pandemic, public participation in the City of Marina City
Council and other public meetings shall be electronic only and without a physical location for public
participation, until further notice in compliance with California state guidelines on social distancing.
This meeting is being broadcast “live” on Access Media Productions (AMP) Community Television
Cable 25 and on the City of Marina Channel and on the internet at https://accessmediaproductions.org/

PARTICIPATION

You may participate in the City Council meeting in real-time by calling Zoom Meeting via the weblink
and phone number provided at the top of this agenda. Instructions on how to access, view and
participate in remote meetings are provided by visiting the City’s home page at
https://cityofmarina.org/. Attendees can make oral comments during the meeting by using the “Raise
Your Hand” feature in the webinar or by pressing *9 on your telephone keypad if joining by phone
only. If you are unable to participate in real-time, you may email to marina@cityofmarina.org with the
subject line “Public Comment Item#__ ” (insert the item number relevant to your comment) or “Public
Comment — Non Agenda Item.” Comments will be reviewed and distributed before the meeting if
received by 5:00 p.m. on the day of the meeting. All comments received will become part of the
record. Council will have the option to modify their action on items based on comments received.

AGENDA MATERIALS
Agenda materials, staff reports and background information related to regular agenda items are
available on the City of Marina’s website www.cityofmarina.org. Materials related to an item on this
agenda submitted to the Council after distribution of the agenda packet will be made available on the
City of Marina website www.cityofmarina.org subject to City staff’s ability to post the documents
before the meeting



https://zoom.us/j/730251556
https://accessmediaproductions.org/
https://cityofmarina.org/
mailto:marina@cityofmarina.org
http://www.cityofmarina.org/
http://www.cityofmarina.org/
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VISION STATEMENT

Marina will grow and mature from a small town bedroom community to a small city which is
diversified, vibrant and through positive relationships with regional agencies, self-sufficient. The City
will develop in a way that insulates it from the negative impacts of urban sprawl to become a desirable
residential and business community in a natural setting. (Resolution No. 2006-112 - May 2, 2006)

MISSION STATEMENT

The City Council will provide the leadership in protecting Marina’s natural setting while developing
the City in a way that provides a balance of housing, jobs and business opportunities that will result in
a community characterized by a desirable quality of life, including recreation and cultural
opportunities, a safe environment and an economic viability that supports a high level of municipal
services and infrastructure. (Resolution No. 2006-112 - May 2, 2006)

1.

2.

4
CALL TO ORDER &ék

ROLL CALL & ESTABLISHMENT OF QUORUM: (City Council, Airport
Commissioners, Marina Abrams B Non-Profit Corporation, Preston Park Sustainable
Communities Nonprofit Corporation, Successor Agency of the Former Redevelopment
Agency Members and Marina Groundwater Sustainability Agency)

Lisa Berkley, Adam Urrutia, Frank O’Connell, Mayor Pro-Tem/Vice Chair, Gail Morton,
Mayor/Chair Bruce C. Delgado

CLOSED SESSION: As permitted by Government Code Section 54956 et seq., the (City
Council, Airport Commissioners, Marina Abrams B Non-Profit Corporation, Preston Park
Sustainable Communities Nonprofit Corporation, Successor Agency of the Former
Redevelopment Agency Members and Marina Groundwater Sustainability Agency) may
adjourn to a Closed or Executive Session to consider specific matters dealing with
litigation, certain personnel matters, property negotiations or to confer with the City’s
Meyers-Milias-Brown Act representative..

a. Conference with Legal Counsel, anticipated litigation — significant exposure to
litigation pursuant to paragraph (2) or (3) of subdivision (d) of CA Govt. Code Section
54956.9: two potential case

b. Real Property Negotiations

i.  Property: Marina Equestrian Center, Consisting of approximately 27.235 acres
Negotiating Party: Marina Equestrian Association.
Property Negotiator: City Manager
Terms: Price and Terms

ii.  Property: Imjin Parkway/Landfill Site, APNs 031-101-039, 031-101-040, 031
101-041 and 031-101-042
Negotiating Party: County of Monterey and Successor to the Redevelopment
Agency of the County of Monterey
Property Negotiator: City Manager
Terms: Price and Terms

iii.  Property: Marina Municipal Airport, South Tarmac, APN 031-112-002, a portion
Negotiating Party: Joby Aero Inc
Property Negotiator: City Manager
Terms: Price and Terms
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6:30 PM - RECONVENE OPEN SESSION AND REPORT ON ANY ACTIONS TAKEN IN

CLOSED SESSION

4.
5.

MOMENT OF SILENCE & PLEDGE OF ALLEGIANCE (Please stand)
SPECIAL PRESENTATIONS:
a Monterey-Salinas Transit Board Presentation

b Recreation Announcements

SPECIAL ANNOUNCEMENTS AND COMMUNICATIONS FROM THE FLOOR: Any
member of the Public or the City Council may make an announcement of special events or meetings
of interest as information to Council and Public. Any member of the public may comment on any
matter within the City Council’s jurisdiction which is not on the agenda. Please state your name for
the record. Action will not be taken on an item that is not on the agenda. If it requires action, it will
be referred to staff and/or placed on a future agenda. City Council members or City staff may
briefly respond to statements made or questions posed as permitted by Government Code Section
54954.2. In order that all interested parties have an opportunity to speak, please limit comments to
a maximum of four (4) minutes. Any member of the public may comment on any matter listed on this
agenda at the time the matter is being considered by the City Council.

CONSENT AGENDA FOR THE SUCCESSOR AGENCY TO THE FORMER MARINA
REDEVELOPMENT AGENCY: Background information has been provided to the Successor
Agency of the former Redevelopment Agency on all matters listed under the Consent Agenda, and
these items are considered to be routine. All items under the Consent Agenda are normally
approved by one motion. Prior to such a motion being made, any member of the public or the City
Council may ask a question or make a comment about an agenda item and staff will provide a
response. If discussion or a lengthy explanation is required, that item will be removed from the
Consent Agenda for Successor Agency to the former Marina Redevelopment Agency and placed at
the end of Other Action Items Successor Agency to the former Marina Redevelopment Agency.

CONSENT AGENDA: Background information has been provided to the City Council, Airport
Commission, Marina Abrams B Non-Profit Corporation, and Redevelopment Agency on all matters
listed under the Consent Agenda, and these items are considered to be routine. All items under the
Consent Agenda are normally approved by one motion. Prior to such a motion being made, any
member of the public or the City Council may ask a question or make a comment about an agenda
item and staff will provide a response. If discussion or a lengthy explanation is required, that item
will be removed from the Consent Agenda and placed at the end of Other Action Items.

a. ACCOUNTS PAYABLE:

(1) Accounts Payable Check Numbers 95658-95778, totaling $1,715,308.58
Accounts Payable Successor Agency Check Number 52 totaling $318.28
Wire transfers from Checking and Payroll for June 2020, totaling $960,652.98

b. MINUTES:
(1) June 23, 2020, Adjourned Regular City Council Meeting

c. CLAIMS AGAINST THE CITY: None
d. AWARD OF BID: None
e. CALL FOR BIDS: None
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10.

f.

K.
l.

m.

ADOPTION OF RESOLUTIONS:

(1) City Council consider adopting Resolution No. 2020-, declaring growing weeds,
rubbish and/or refuse accumulations upon certain specified private property
parcels to be public nuisances; authorize notice to abate such nuisances; set
public hearing date of Tuesday, September 1, 2020, to receive objections to
abate such weeds, rubbish and/or refuse; set public hearing on or after Tuesday,
October 6, 2020, to confirm any assessment of costs for weed abatement to be
levied against any parcel not in compliance, and; direct filing of such levy with
Monterey County Auditor-Controller’s Office.

APPROVAL OF AGREEMENTS

(1) City Council consider adopting Resolution No. 2020-, approving advertising and
call for bids for the City of Marina Municipal Improvements On-Call Contract
2020; and, accepting the Specifications.

ACCEPTANCE OF PUBLIC IMPROVEMENTS:

(1) City Council consider adopting Resolution No. 2020-, accepting the 2019
Citywide Street Repair Project, and; authorizing filing of Notice of Completion
with Monterey County Recorder’s Office.

MAPS: None
REPORTS: (RECEIVE AND FILE):

(1) Monterey-Salinas Transit August 10, 2020 Board Meeting Highlights
FUNDING & BUDGET MATTERS: None
APPROVE ORDINANCES (WAIVE SECOND READING): None
APPROVE APPOINTMENTS: None

PUBLIC HEARINGS:

a.

City Council consider opening a public hearing, and; consider introducing an
ordinance for first reading by title only deleting Municipal Code, Title 8, Chapter
8.24 “Security and Fire Alarm Systems,” and replacing it with new Chapter 8.24
“Alarm Systems”.

City Council adopting Resolution No. 2020-, approving Updated Cannabis Business
fees in accordance with the 2018 Voter Approved City of Marina Commercial
Cannabis Business Activities Ordinance; and authorizing Finance Director to update
the City-wide fee schedule accordingly.

OTHER ACTIONS ITEMS OF THE SUCCESSOR AGENCY TO THE FORMER

MARINA REDEVELOPMENT AGENCY: Action listed for each Agenda item is that
which is requested by staff. The Successor Agency may, at its discretion, take action on any
items. The public is invited to approach the podium to provide up to four (4) minutes of
public comment.
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11. OTHER ACTION ITEMS: Action listed for each Agenda item is that which is requested by
staff. The City Council may, at its discretion, take action on any items. The public is invited
to approach the podium to provide up to four (4) minutes of public comment.

Note: No additional major projects or programs should be undertaken without review of the impacts
on existing priorities (Resolution No. 2006-79 — April 4, 2006).

a.  City Council consider adopting Resolution No. 2020-, awarding the Base Bid and
Additive Alternate Bid for the Stockade Complex Hazardous Material Abatement
and Building Removal Project to Resource Environmental Inc. of Long Beach,
California in the amount of $1,165,000, and, authorizing the City Manager or
designee to execute contract documents and all change orders on behalf of the City
subject to final review and approval by the City Attorney, and, appropriating
$2,050,000 in funds received from the former Fort Ord reuse Authority to the
stockade removal project (project #HSF2101), and, authorizing Finance Director to
make necessary accounting and budgetary entries.

b.  City Council consider adopting Resolution No. 2020-, approving Amendment No. 1
to the On-call Construction Management and Inspection Services between the City
of Marina and Wallace Group, Inc. to increase the annual contract limit to $600, 000
per fiscal year; and authorizing the City Manager to execute the amendment on
behalf of the City subject to final review and approval by the City Attorney.

c.  City Council consider adopting Resolution No. 2020-, receiving a presentation &
providing comments on the Del Monte Boulevard Extension and Patton Parkway
Connection Project.

12. COUNCIL & STAFF INFORMATIONAL REPORTS:

a. Monterey County Mayor’s Association [Mayor Bruce Delgado]

b. Council and staff opportunity to ask a question for clarification or make a brief report
on his or her own activities as permitted by Government Code Section 54954.2.

c. Covid-19 Update

13. ADJOURNMENT:

CERTIFICATION

I, Anita Sharp, Deputy City Clerk, of the City of Marina, do hereby certify that a copy of the foregoing
agenda was posted at City Hall and Council Chambers Bulletin Board at 211 Hillcrest Avenue,
Monterey County Library Marina Branch at 190 Seaside Circle, City Bulletin Board at the corner of
Reservation Road and Del Monte Boulevard on or before 6:30 p.m., Friday, August 14, 2020.

ANITA SHARP, DEPUTY CITY CLERK

City Council, Airport Commission and Redevelopment Agency meetings are recorded on tape and
available for public review and listening at the Office of the City Clerk and kept for a period of 90 days
after the formal approval of MINUTES.

City Council meetings may be viewed live on the meeting night and at 12:30 p.m. and 3:00 p.m. on
Cable Channel 25 on the Sunday following the Regular City Council meeting date. In addition,
Council meetings can be viewed at 6:30 p.m. every Monday, Tuesday and Wednesday. For more
information about viewing the Council Meetings on Channel 25, you may contact Access Monterey
Peninsula directly at 831-333-1267.



Agenda for City Council Meeting of Tuesday, August 18, 2020 Page 6

Agenda items and staff reports are public record and are available for public review on the City's
website (www.ciytofmarina.org), at the Monterey County Marina Library Branch at 190 Seaside
Circle and at the Office of the City Clerk at 211 Hillcrest Avenue, Marina between the hours of 10:00
a.m. 5:00 p.m., on the Monday preceding the meeting.

Supplemental materials received after the close of the final agenda and through noon on the day of the
scheduled meeting will be available for public review at the City Clerk’s Office during regular office
hours and in a ‘Supplemental Binder’ at the meeting.

Members of the public may receive the City Council, Airport Commission and Successor Agency of the
Former Redevelopment Agency Agenda at a cost of $55 per year or by providing a self-addressed,
stamped envelope to the City Clerk. The Agenda is also available at no cost via email by notifying the
City Clerk at marina@cityofmarina.org

ALL MEETINGS ARE OPEN TO THE PUBLIC. THE CITY OF MARINA DOES NOT
DISCRIMINATE AGAINST PERSONS WITH DISABILITIES. Council Chambers are wheelchair
accessible. meetings are broadcast on cable channel 25 and recordings of meetings can be provided
upon request. to request assistive listening devices, sign language interpreters, readers, large print
agendas or other accommodations, please call (831) 884-1278 or e-mail: marina@cityofmarina.org.
requests must be made at least 48 hours in advance of the meeting.

Upcoming 2020 Meetings of the City Council, Airport
Commission, Marina Abrams B Non-Profit Corporation, Preston
Park Sustainable Community Nonprofit Corporation, Successor

Agency of the Former Redevelopment Agency and Marina
Groundwater Sustainability Agency
Regular Meetings: 5:00 p.m. Closed Session;
6:30 p.m. Regular Open Sessions

Tuesday, September 1, 2020 *** \Wednesday, November 4, 2020
Tuesday, September 15, 2020 Tuesday, November 17, 2020
Tuesday, October 6, 2020 Tuesday, December 1, 2020
Tuesday, October 20, 2020 Tuesday, December 15, 2020

* Regular Meeting rescheduled due to Monday Holiday
*** Regular Meeting rescheduled due to General Election Day
NOTE: Regular Meeting dates may be rescheduled by City Council only.

CITY HALL 2020 HOLIDAYS
(City Hall Closed)

Labor Day Monday, September 7, 2020
Veterans Day Wednesday, November 11, 2020
Thanksgiving Day Thursday, November 26, 2020
Thanksgiving Break Friday, November 27, 2020

Winter Break ----------------- Thursday, December 24, 2020-Thursday, December 31, 2020


http://www.ciytofmarina.org/
mailto:marina@cityofmarina.org
mailto:marina@cityofmarina.org
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2020 COMMISSION DATES

Upcoming 2020 Meetings of Design Review Board
34 Wednesday of every month. Meetings are held at the Council Chambers at 6:30 P.M
** = Change in location due to conflict with Council meeting

August 19, 2020 October 21, 2020 November 18, 2020
September 16, 2020 December 16, 2020

Upcoming 2020 Meetings of Economic Development Commission
3" Thursday of every month. Meetings are held at the Council Chambers at 4:00 P.M.

August 20, 2020 (Cancelled) October 15, 2020 (Cancelled) November 19, 2020 (Cancelled)
September 17, 2020 (Cancelled) December 17, 2020 (Cancelled)

Upcoming 2020 Meetings of Planning Commission
2" and 4™ Thursday of every month. Meetings are held at the Council Chambers at 6:30 P.M.

August 27, 2020 October 8, 2020 November 12, 2020
October 22, 2020
September 10, 2020 December 10, 2020
September 24, 2020

Upcoming 2020 Meetings of Public Works Commission
3" Thursday of every month. Meetings are held at the Council Chambers at 6:30 P.M.

August 20, 2020 October 15, 2020 November 19, 2020
September 17, 2020 December 17, 2020 (Cancelled)

Upcoming 2020 Meetings of Recreation &
Cultural Services Commission
15t Wednesday of every quarter month. Meetings are held at the Council Chambers at 6:30 P.M.

September 2, 2020 December 2, 2020

Upcoming 2020 Meetings of Marina Tree Committee
2" Wednesday of every quarter month as needed. Meetings are held at the Council Chambers at 6:30 P.M.

October 14, 2020
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Agenda Item: 8b(1)

City Council Meeting of
August 18, 2020

MINUTES

Tuesday, June 23, 2020 6:00 P.M. Open Session

ADJOURNED REGULAR MEETING

CITY COUNCIL, AIRPORT COMMISSION,

MARINA ABRAMS B NON-PROFIT CORPORATION, PRESTON PARK SUSTAINABLE
COMMUNITY NON-PROFIT CORPORATION, SUCCESSOR AGENCY OF THE FORMER
MARINA REDEVELOPMENT AGENCY AND MARINA GROUNDWATER
SUSTAINABILITY AGENCY

Council Chambers
211 Hillcrest Avenue
Marina, California
Zoom Meeting URL.: https://zoom.us/|/730251556
Zoom Meeting Telephone Only Participation: 1-669-900-9128 - Webinar I1D: 730 251 556

In response to Governor Newsom’s Executive Order N.29-20 and City Council Resolution 2020-29
ratifying the Proclamation of a Local Emergency by the City Manager/Director of Emergency Services
related to the COVID-19 (coronavirus) pandemic, public participation in the City of Marina City
Council and other public meetings shall be electronic only and without a physical location for public
participation, until further notice in compliance with California state guidelines on social distancing.
This meeting is being broadcast “live” on Access Media Productions (AMP) Community Television
Cable 25 and on the City of Marina Channel and on the internet at https://accessmediaproductions.org/

PARTICIPATION

You may participate in the City Council meeting in real-time by calling Zoom Meeting via the weblink
and phone number provided at the top of this agenda. Instructions on how to access, view and
participate in remote meetings are provided by visiting the City’s home page at
https://cityofmarina.org/. Attendees can make oral comments during the meeting by using the “Raise
Your Hand” feature in the webinar or by pressing *9 on your telephone keypad if joining by phone
only. If you are unable to participate in real-time, you may email to marina@cityofmarina.org with the
subject line “Public Comment Item#__ ” (insert the item number relevant to your comment) or “Public
Comment — Non Agenda Item.” Comments will be reviewed and distributed before the meeting if
received by 5:00 p.m. on the day of the meeting. All comments received will become part of the
record. Council will have the option to modify their action on items based on comments received.

AGENDA MATERIALS
Agenda materials, staff reports and background information related to regular agenda items are
available on the City of Marina’s website www.cityofmarina.org. Materials related to an item on this
agenda submitted to the Council after distribution of the agenda packet will be made available on the
City of Marina website www.cityofmarina.org subject to City staff’s ability to post the documents
before the meeting
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https://accessmediaproductions.org/
https://cityofmarina.org/
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1. CALL TO ORDER

2. ROLL CALL & ESTABLISHMENT OF QUORUM: (City Council, Airport
Commissioners, Marina Abrams B Non-Profit Corporation, Preston Park Sustainable
Communities Nonprofit Corporation, Successor Agency of the Former Redevelopment
Agency Members and Marina Groundwater Sustainability Agency)

MEMBERS PRESENT: Lisa Berkley, Adam Urrutia, Frank O’Connell, Mayor Pro-
Tem/Vice Chair, Gail Morton, Mayor/Chair Bruce C. Delgado
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11. OTHER ACTION ITEMS: Action listed for each Agenda item is that which is requested by

staff. The City Council may, at its discretion, take action on any items. The public is invited
to approach the podium to provide up to four (4) minutes of public comment.

Note: No additional major projects or programs should be undertaken without review of the impacts
on existing priorities (Resolution No. 2006-79 — April 4, 2006).

a. City Council consider adopting Resolution No. 2020-77, establishing
appropriations limit for FY 2020-21.

Council Questions: What is the basis of the population numbers, what population count are we relying
on? How does the Department of Finance estimate the number of people in Marina? What do they
use? Is it a number we should rely until the Census or is it just an estimated number that we should not
rely on?

DELGADO/URRUTIA: TO ADOPT RESOLUTION NO. 2020-77, ESTABLISHING
APPROPRIATIONS LIMIT FOR FY 2020-21. 5-0-0-0 Motion Passes by Roll Call Vote

Public Comments: None Received.

b. City Council consider adopting Resolution No. 2020-78, approving fiscal year
2020-21 budget, establishing procedures for amending budget, and authorizing the
finance director to make necessary accounting and budgetary entries; and consider
adopting Resolution No. 2020-79, authorizing finance director to make certain post
year-end accounting adjustments to FY 2019-20 and FY 2020-21 budgets.

Council Questions: Can you aside from defining it through curves, can you define a little bit more
about the criteria that we’re considering here, meaning that we’re assuming that life is going to go back
to normal at a certain time or are we thinking that there this Covid-19 crisis is going to continue until
November? What’s the time frame, what’s the scenario we’re working from? When these graphs were
determined do you know, was this before the George Floyd Black Lives Matter movement which
we’re seeing a very strong correlation with the increase in Covid-19 related to that or was this taking
that into account, the number increase? Is the $8 million taking the worst case of worst-case
scenarios, correct? Back to the CIP Chart - Are you suggesting we postpone the City Hall and Annex
Reconfiguration Project? The Dunes Barracks, the Fire Station #3 and Arts Village Stabilization
projects, are you suggesting considering for doing but sourcing for funds from the bond revenues that
we’re getting, correct? Do we have the bond money in hand or is that going to wait for few weeks for
the bonds to be sold? Will we receive a portion of the bonds on Thursday? What will we actually be
receiving on Thursday? So, is the Escrow Bond $6 million? Aside from the Escrow Bonds we’re
getting $8 million, isn’t that down from what we were hoping, $20-$25 million at one time? So, the
check of $8 million goes into our non-non general fund funds and we use it for blight removal and
other costs on Fort Ord that are appropriate? Vehicle Replacement Fund — There are several vehicles
of $500,000, are all those fire department vehicles? What is the total monetary number? How many of
the fire department vehicles are going to be replaced out of the four listed? Do we set aside money to
replace whatever vehicles we think we’re going to replace, which are most of these minus one or two
fire vehicles? Do you think it would be consistent with the direction we’ve started going if we set
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aside some amount of money to at least partially cover the replacement here or do you prefer to just
replace these DiNovo when we do? So, the $500,000 is not particular to any vehicle but it’s getting at
this $3million +/- liability per year? Should we anticipate because the city is growing with Sea Haven
and the Dunes that there would be a need in the near future to purchase additional vehicles not
necessarily to replace the ones we have but actually increase for example public works or police, fire, a
new hotel potential going up? Is that being considered by any of the departments as to an increase in
the need for additional vehicles? On the Pump Track, is the Monterey Off-Road Cycling Association
still willing to try and pitch in $20,000 or have they decided not to contribute? Is the donations and
grants being sought part of this budget at this time? is there anything missing in the budget that would
stall the project? So, by approving this budget we’re basically doing all that we can for the pump track
at this time? How long do you this that design study will take? We discussed at the last meeting the
fire service study that is currently under process and augmenting it to cover this element of the
institutional racism, is that a possibility and what would be the price tag if we did it? Looking at the
list of via studies it kind of gets to different ism’s but it seems like it talks around it, these words that
came up on the screen were those words that our staff created or were those bullet items from the
consultant? Has this consultant worked with our fire department previously? How long have they
been doing research with us? Do you know if this would be a longitudinal study? What is the
timeframe? Once we get the study to your knowledge, is the study going to tell what exactly the steps
are we would be taking for example in all the of the department as well as the elected officials, or is it
just going to be one of those studies that you receive and put on a shelf and nothing else is done and we
spend $45,000 on? If you cut money and put it some place would it be prudent to put more money into
our small business loan program or our rental assistance program? Do you think a contingency plan
should council want one ahead of July 31% or as soon as possible, do you think that’s an in-house or
that’s a budget allocation for a consultant? Sidewalk Repairs-Letter Program to advise the residents, as
they do in other cities, that they’re responsible for the trip hazard. If we were to move forward with
this Letter Program, is that a budget allocation item? Landscaping Demonstration on Del Monte
between Reindollar and the Highway on and off ramps, is that in process or has that been sidelined due
to budget constraints or Covid-19 delays or staff overload? PW Crew, we had a position being added,
is that, in this budget still going to be added? Are any PW positions going to be put on hold?
Fireworks, is it a staffing matter to get after the illegal fireworks more than we have or is it a budget
allocation issues? Request Item # 4 in the staff report is “reaffirm council policies on the general fund
emergency reserves and sub funds of vehicles, pension stabilization and other postemployment and
library maintenance”. In your presentation none of that was really discussed as to advisability or
improvements or why is thin on here as number 4 and we’re not addressing it? How much is set aside
for the library? Are the library maintenance funds adequate? Where are we with the Stockade removal
and the Equestrian Center? Food Bank — what is the Food Bank’s source of funding and have they had
enough funding that they have sufficient available of food or is there a shortage? If in fact this budget
simply said that the city budget would allocate $10,000 or some amount of money to supporting of the
food programs that your department is so involved in, is that adequate that you’re able through the City
Manager to where these funds need to be or does the allocation need to be more specific? If in fact our
optimism of it as being a swoosh L-Shape recovery | want to know from staff if the recommendations
of corrections are adequate or should be think a little differently? If people can’t pay their property
taxes at the end of July, what does that impact and how have we addressed that in the modeling that
was put in front of us? Does the proposal by staff tonight leave us with a $93,000 above balance
budget sum?

Public Comments:

e Nancy Amadeo — The issue of fireworks going off, it’s happening throughout the country and
we’re not an isolated incident of an increase. The issue of Noche Buena, | do believe the city
should participate. Yes, we do a lot. Yes, we do give $11,000 to CHS but that is to operate their



DRAFT MINUTES for Adjourned Regular City Council Meeting of Tuesday, June 23, 2020 Page 7

other programs. This is a new program and required new funding. There is $300,000 in HEAP
Funding for operating but annual operating expenses are expected to be about $850,000. There is
not a homeless shelter on the peninsula for women or for families. We have an increase number
especially of families that are homeless and being able to provide a safe place is really important. |
think if you listened to Terry Siegrist talk, he would talk about the homeless problem as it relates to
families. We have a lot of wonderful programs, but this is not being addressed and through this
program it would be addressed as a regional issue. The County is donating the building, Seaside is
being the host city, but everyone is being asked to make for operating expenses, that $1 per capita.
We wouldn’t be paying more per person or less per person, but we would be making a huge
difference on the peninsula in providing a safe place for families and other important resources.
So, it’s not just that place to spend the night. It is a place to get the services that are needed in order
to get out of homelessness. | hope you will consider funding this.

e Staci Alziebler-Perkins, Exec. Dir. for Gathering for Women — I’m asking for operating support for
Casa De Noche Buena Shelter so we can show support from all the municipalities on the peninsula.
Gathering for Women and Community Human Services are committed to establishing and
operating a reputable homeless shelter on the Monterey Peninsula and urge you to ensure its
success through your partnership. | thank you for your consideration.

e Cristina Medina Dirksen — Support both the previous speakers. Participated in the Point in Time
Homeless Count last year along with some other volunteers from Marina and we saw first-hand the
conditions of homelessness on a rainy night along the freeway in Marina. We know that 10% of
our students here in Monterey County are homeless and Marina is evident of that too with our
homeless students in our schools. | strongly support Casa De Noche Buena. My work with the
Community Foundation for Monterey County was a very big push behind the HEAP money
coming down and being allocated. Other things | would like to make sure we are funding are the
reimagining of Recreation as we move forward in this Covid time, having a safety net, having
some programming and ensuring that we have enough outreach to make sure kids are doing ok and
their families. Ensuring that fire department is funded. Asked about the electric vehicle that was
being considered. With the recreation just imagining small groups maybe we can move forward
with tennis or horseback riding and things like that that are socially distant. For the Consultant —
when you take a look at what’s happening in our country we’ve got to take a hard strong look at
institutional systems and who we can ensure or make good effort to ensure that our policies are
colorblind and economically blind. 1 strongly support a consultant or somebody to come in and
take a look and audit and inform us, the city council and the residents on how we are doing and
what we’re doing.

e Carissa Mann — Supports getting the full $22,000 for the Casa Noche Buena project, it’s one of
those things that you don’t pass up the opportunity to support. Wanted to ask because the cannabis
companies will be opening in Marina at some point, do we know where that tax money will be
going for future budget planning? Supports the study for bias and diversity inclusion in our city. |
think that it is amazing and really wonderful to see everybody on the same page about that. Agrees
that more money should be put into that study. Some people were discussing researching and
looking into more options and | think that’s also a good idea but to try to get it started as soon as
possible before this time passes and people aren’t thinking about systemic racism anymore.
Wasn’t sure if we were going to discuss citizen commission idea tonight and I’m not sure what
king of budgeting that would require but from buy understanding that would be a volunteer basis
but wanted to hear the thought of the council about that and how much money that might take and
how we’re going to set aside money in the budget for that. thank you

e Grace Silva-Santella — Concerned of what may happen with the continued closures of the schools
and the impact with families who will have employers mandating that they return to work, and
those families won’t have any childcare. Concerned with what’s going to happen with the lower
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income Marina residents when the July 31% deadline hits and the increase in unemployment benefit
drops. The unemployment insurance benefits coming to an end and a possible new surge and no
solution to the coronavirus coming up that we might have a long-term downturn in our economy
here an L-shape. | agree with Gail that the fact we’re not going to have any big events coming up
here in Marina but | can’t fail to believe that the lack of the big events coming up this summer are
not going to have a huge impact on Marina’s tax revenues. The service industry employees, many
of them who live here in Marina are losing their jobs and those jobs are not going to come back and
we need to understand what the impacts that might have on our city’s revenue. One good positive
is | do think we have some strong home sales happening so I think that we will actually see an
increase in property taxes. | don’t believe that you should anticipate tax revenue that has yet to
come so | don’t think that you should be budgeting in that split property tax money. Glad that a
good template in place for when the residential needs might continue after July 31% happens. That
$200,000 Library set-aside - Friends of the Marina Library just spent $10,000 to install synthetic
turf in the three-tiered planter at the Library and I would love to see in the future of how that
$200,000 is being spent. Would urge you to use Council Member Berkley’s expertise, if you do
decide to move ahead with having your staff in hiring and everything else that was laid out in that
chart evaluated, that you utilize her professional background to choose the company that you work
with. Thank you

e Liesbeth Visscher — if at all possible, I would ask you to please not freeze any positions at Planning
Services or Public Works. It is known that several city departments are understaffed, and it is
important to get sidewalks and streetlights repaired and to not let the ones in good shape fall in
disarray. | recommend getting a policy in place and to notify homeowners that they are responsible
for maintenance of sidewalks and probably also trees. For homeowners who cannot afford it the
city could look into financial assistance. In my view safety of residents is more important than
potential lawsuits. | think that the city will not be responsible once they have notified homeowners
that they need to repair the sidewalk in front of or next to their home. | do know that this in one of
the issues that you need to make decisions about, and | wish you good luck. Just like many
speakers I’m concerns about the end of July when many people might be forced to pay rent right at
the moment when they probably will lose the extra $600 a week in unemployment benefits. | hope
the city will be able to offer financial help to avoid those residents becoming homeless. Thank
you.

e Kathy Biala — Wanted to give a word of caution to our city’s optimistic assessment of Covid in the
budget document. To date the fastest the U.S. has ever developed a vaccine is four years. Even
with the urgency of research being pored into developing a vaccine, realistic projection is a
minimum of a year. Further, for heard immunity, which was mentioned, 70% of a population must
be exposed and would overwhelm our county health services. 1 think our city should include other
Covid related expenditures to this interim budget evaluation. | want to thank our council for
sustaining and expanding the business loans since many of may be shouldered for restaurant
reopening. Additionally, we need to expect homelessness and food insecurity are sure to increase
as we continue on in this pandemic. | support using some of our recreation budget to do
community organizing around civic initiatives including those related to Covid-19 and | also
support answering the call of Community Human Services to support the Casa Noche Buena
Shelter for the Homeless that amounts to $1 per Marina resident. | support a contribution of
$10,000 to the Food Bank of Monterey County in recognition of their absolute vital role in the
Covid-19 crisis. Because restaurant opening will entail far more concerns of community
transmission, | also recommend designating a small funding for consultation for training for
restaurants with local experts on the subject matter like the CSUMB Department of Business for
their hospitality services. | support $45,000 allocation for consulting contract to do an in-depth
survey and evaluation of the systemic racism in our city as a first step in understanding and
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grappling with our own practices in our system of local government. | agree with Council woman
Berkley that we have to be very careful in its selection and | would suggest a starting point with
considering several options and firms. Thank you

Delgado/Urrutia: $93,000 spend down:

- $45,000 for a study of Systemic Racism
- $10,000 to Casa Nocha Buena donation with further talks according to what other said about a
fair way of potentially donating more;

- $18.000 to food banks (had $10,000 to Mtry Co. and $5,000 to Thomas Carman and $3,000 to
the VTC) but it was pointed out that there were more; so, | think a lump sum of $18,000 for
food banks at the discretion of Terry Siegrist and staff

- $10,000 to hire someone to get started on a contingency plan in concert with staff but having it
ironed out

- $10,000 to install the Martin Luther King Jr. statue and the speech that’s inscribed in the panel
that around that bust, somewhere in the city such as at the top of Hillcrest at City Hall where
the Chamber of Commerce used to stand.

So that would rundown the $93,000; and to go beyond our budget and end up at $7.755 million in
the bank instead of $8 million in the bank, which would be a $245,000 bust of our balanced budget.
| have three items:

- To hire the public works position, which is approximately $75,000 for a Maintenance | Worker
that was frozen in the proposal;

- To reallocate the $150,000 of Recreation Budget to a 24-hour call service for social workers to
assist our police department in going to calls where there’s more than enforcement necessary;

- $20,000 contract to hire out to beqgin a letter sending process to homeowners regarding
sidewalk liabilities; and

- 1o bring to council financial assistance options to take further steps assuming that a lot of
homeowners can’t afford those sidewalk improvements

Substitute Motion
MORTON/O’CONNELL: THAT WE:

1. TO CREATE A PLACEHOLDER OF $45,000 TO ADDRESS THE ISSUE OF
SYSTEMIC RACISM AND DIRECT STAFF TO FOLLOW UP WITH THE CURRENT
PROPOSAL AND OR ADDITIONAL PROPOSALS TO ADDRESS THE ISSUES
WITHIN OUR CITY AND BRING THAT BACK TO COUNCIL AS SOON AS
FEASIBLE;

2. $10,000 TO CASA DE NOCHE FOR THE HOMELESS SHELTER;

3. $10,000 TO THE FOOD BANK WITH THE COORDINATION AMONG THE
NONPROFITS AND MONTEREY COUNTY FOOD BANK THROUGH TERRY
SIEGRIST AND OUR CITY MANAGER TO HAVE THE FUNDS USED FOR FOOD
TO BE PROVIDED TO RESIDENTS OF MARINA;

4. THAT WE FREEZE THE POSITIONS BUT RELOOK AT THAT IN SIX MONTHS;
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5. DIRECT POLICE CHIEF AND OTHER STAFEF TO COME BACK TO COUNCIL
WITH RECOMMENDATIONS REGARDING THE COORDINATION OF 24-HOUR
CALL-SERVICE FOR SOCIAL SERVICE CALLS WITHIN OUR CITY;

6. ADOPT THE BUDGET AS PROPOSED AND MAINTAIN THOSE POLICIES THAT
ARE IDENTIFIED AS GENERAL FUND EMERGENCIES, RESERVE SUB-FUNDS
OF VEHICLES, PENSION STABILIZATION, OTHER POST-EMPLOYMENT
BENEFITS, AND LIBRARY MAINTENANCE; AND

7. DIRECT THE FINANCE DIRECTOR TO MAKE THE ACCOUNTING
ADJUSTMENTS.

3-2(Urrutia, Delgado)-0-0 Substitute motion passes by Roll call Vote

c. COVID-19 Update and Direction from Council

i.  Adopting Resolution No. 2020-80, revising the loan program for residents and
businesses of the city in response to the Covid-19 pandemic, vesting discretion
in the City Manager, City Finance Director and City Attorney to make required
changes to the program guidelines necessary to implement and administer the
program, authorizing the City Manager to execute any agreements and
promissory notes necessary to implement the program, and authorizing the
Finance Director to make necessary accounting and budgetary entries.

Council Questions: Can you peak to the potential to extend the payback period interest free? Can you
speak to the two struggling business that are make significantly more household income? Can you tell
us if you were to put them on a scale of 150% or 200% above median income where they might fall?
Contingency Plan — can you talk about how you think a contingency plan getting started earlier than
July 31 may help us and maybe how it doesn’t help us? Is it a good idea or bad idea to start planning
before July 3152 Considering the workload, would you think it more doable to hire a consultant to
research what other cities are doing and come up with options that we could utilize for July 31 if we
need to? Or, would you prefer that to be in-house with current staff and current workload? Are you
comfortable with the requirements relating to the residential loan? As to the business loans, the only
changes that you’re requesting is the ones set forth on the screen, the other requirements you feel
comfortable with and that they are working for the purpose intended?

MORTON/DELGADQO: ADOPT RESOLUTION NO. 2020-80, REVISING THE LOAN
PROGRAM FOR RESIDENTS AND BUSINESSES OF THE CITY IN RESPONSE TO THE
COVID-19 PANDEMIC; AND THAT WE CONTINUE BOTH LOAN PROGRAMS
THROUGH AUGUST 31, 2020 OR UNTIL THE FUNDS ARE EXHAUSTED; AND IF THEY
ARE EXHAUSTED PRIOR TO AUGUST 31, 2020 THAT IT IMMEDIATELY COME BACK
TO COUNCIL FOR CONSIDERATION FOR ADDITIONAL ALLOCATION; AND THE
INCOME LIMITS BE ADJUSTED AS SET FORTH IN PARAGRAPH TWO OF OUR STAFF
REPORT; AND TO DECREASE THE TOTAL FUNDING OF THE RESIDENTIAL LOAN
PROGRAM FROM $100,000 TO $50,000 AND INCREASE THE FUNDING FOR THE
BUSINESS LOAN PROGRAM FROM $100,000 TO $150,000; AND AGAIN IF ONE OF THE
PROGRAMS IS EXHAUSTED IT COME BACK TO COUNCIL FOR ALLOCATION OF
FUNDS; AND THAT THE $1,000 DONATION FROM SHEA HOMES BE ALLOCATED TO
THE RESIDENTIAL LOAN PROGRAM:; AND DIRECT STAFEF TO COME BACK AS SOON
A FEASIBLE WITH OTHER OPTIONS TO PURSUE WITH REGARD TO ADDRESSING
WHAT OUR PREDICTED NEEDS OF OUR RESIDENTS COME JULY 315T AND THE
CHANGE OF ECONOMIC SUPPORT FROM THE FEDERAL GOVERNMENT AND OR
THE END OF THE MORATORIUM ON HOUSING ISSUES; AND THAT WE COME BACK

10
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IN AUGUST TO LOOK AT THE INTEREST ON THE BUSINESS LOANS TO BE FREE FOR
TWO-YEARS INSTEAD OF ONE-YEAR. 5-0-0-0 Motion Passes by Roll Call Vote

Substitute Motion

O’Connell/Morton: that we continue both loan programs through August 31, 2020 or until the funds
are exhausted; and if they are exhausted prior to august 31, 2020 that it immediately come back to
council for consideration for additional allocation; and the income limits be adjusted as set forth in
paragraph two of our staff report; and to decrease the total funding of the residential loan program
from $100,000 to $50,000 and increase the funding for the business loan program from $100,000 to
$150,000; and again if one of the programs is exhausted it come back to council for allocation of
funds; and that the $1,000 donation from shea homes be allocated to the residential loan program; and
direct staff to come back as soon a feasible with other options to pursue with regard to addressing what
our_predicted needs of our residents come July 31% and the change of economic support from the
federal government and or the end of the moratorium on housing issues. Withdrawn by motion maker

Public Comments:

e Kathy Biala — It may not be a very big sum on money to the city budget but if you’re an immigrant
who is usually very cautious about getting involved in loans then 3% loans sounds like some
trouble for them. 1 urge you to consider it from their perspective if it’s not a hardship for the city
and we do know that the virus will be a long-term issue economically for small businesses, so
please think about it from their perspective. Thank you for adding more funding to the loan but
there are lots of no interest loans being given out from municipalities or government agencies so
ours would not be the first to extend it to just two-years.

10:00 pm
Berkley/Delgado: to extend the meeting to 10:30 PM. 5-0-0-0 Motion Passes by Roll Call Vote

ii. City Council consider adopting Resolution No. 2020-81, authorizing an
abatement of Business License penalties until October 2020 and offering to
waive past penalties for unregistered businesses which register and pay their
past due taxes by October 31, 2020.

Council Questions: This is for the business license year 2020-2021 and it’s limited by its language to
one-year, that it doesn’t take action by council to resurrect the prior fee, correct? If someone paid
under the “optional program” trying to bring people into the fold that they are not going to pay
penalties, those people would not then qualify under our business loan program even though they paid
back three years, the point was that it wasn’t current as of January 1, correct? Do we know how many
are delinquent? There has not been a business that’s come before us on the loan program that does not
have a current business license? So, would the policy be if a business came by for a loan and you
found out that they are delinquent as to the business license that you would deduct the amount they are
requesting to pay the business license current and then loan them the rest of the balance?

BERKLEY/URRUTIA: TO ADOPT RESOLUTION NO. 2020-81, AUTHORIZING AN
ABATEMENT OF BUSINESS LICENSE PENALTIES UNTIL OCTOBER 2020 AND
OFFERING TO WAIVE PAST PENALTIES FOR UNREGISTERED BUSINESSES WHICH
REGISTER AND PAY THEIR PAST DUE TAXES BY OCTOBER 31, 2020. 5-0-0-0 Motion
Passes by Roll Call Vote

Public Comments: None received

11
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iii.  Other Impacts

Mayor Delgado — Mentioned that one impact we had of the relaxing of business sectors to be reopened
is a scolding from Steve Packard of the CHOMP. He joined a conference call yesterday with Dr. Gray
from Natividad Hospital where they both reported a serious up surge in the number of Covid positive
testing’s coming through the hospital and also the number of hospitalizations. In CHOMP’s case they
went 4-6 weeks without any Covid patients and now they are up to 2-3 per day that they have to
hospitalize. In Natividad and Valley Memorial are up to 7-10 hospitalizations per day. The Covid
testing, people walking into the hospital has increased positive testing from below 5% to 15%. That’s
more than 3-fold the increase in positive cases coming through the doors. They warned us to not be
relaxed because of the fact that A-symptomatic people that are being tested is diluting down percent
positives. So, we’re below 7% positive testing and they warn us that that’s true for the A-symptomatic
folks but that’s not true for the symptomatic folks that they’re seeing. When | asked what’s the big
deal if people aren’t getting sick and people dying then why would we worry about the number of
positive cases? The response was “we’re not protecting you the A-symptomatic, we’re trying to
protect the vulnerable at-risk population and that’s why it’s important to keep the number of positive
cases down”. They are concerned that the positive cases are going up at the hospital entrance and
they’re very concerned that the County of Monterey is not enforcing through citations the shelter in
place rules. The relaxation of the Shelter In Place Order has resulted in volleyball court, our disc golf
course, our tennis courts and skate park being open. We’ve had request to open bingo facilities and
had the same request for Water City Roller Hockey but to date Bingo halls and such have not yet been
approved. Another impact is on food, because of the demand on the Monterey County Food Bank they
have not been able to give dry goods to some of their food distribution events. For 10-weeks they gave
dried foods and produce. They are stretched thin and are not able to provide the quality of food that
they normally do. Some of it is funding, some of it is administrative behind the scenes.

Council Member O’Connell — Is that information getting out to the public? | appreciate the fact that
you spoke to it just now but at this hour there are very few people who are probably listening to it. Is
there anyway of getting this out? Is it getting in the Herald, on TV? When we had this in front of us |
point out that 1% of the people had been tested at the time.

City Manager Long — Occasionally we get asked when we’re going to start the Council meetings live
again and really following that tone from our hospitals and as we talk with them and really being out of
respect to our high risk population, we have no plans in the month of July and maybe even August to
start holding again our large public gathering council meetings. We’re still looking at that. We’re
looking at what point is the appropriate point to completely start to open City Hall again. It’s not
going to happen in the month of June, but we are certainly having those discussions right now. A
major part of it is being careful and protective of our vulnerable population.

Public Comments:

e Kathy Biala — Was alarmed to hear that customers seem not expected to wear masks when
restaurants reopened despite my multiple calls and conversations in the last 3-weeks without
receiving definitive answers last weeks announcement by Governor Newsome made it clearer
about the wearing of masks. Yet it’s also been reported in a new article that | read the you don’t
have to wear a mask if you’re eating at a restaurant provided, you’re at least 6-feet from the nearest
table. This is highly contradictory to me and defies the science behind wearing masks in the first
place. A few weeks ago before the recent uptick | posted this on Nextdoor appealing to the
goodness of our Marina residents in which I basically said that the most important thing that we
have done is social distancing, wearing masks and washing our hands and nothing has changed.
We stall have no vaccines, no cures and the virus is still highly contagious. Yet, when people go to
restaurants open for dinning in, they take off their masks. This is dangerous and given what we

12
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know about this virus. Appealing to council to help with the safety of all our residents, employees
and employers when it comes to restaurants specifically. I’m asking for the city to print an 11x14
color sign for distribution to restaurant to put in their store windows that reads “We wear masks to
protect you, please wear masks to protect us” and at the bottom in small letters “Distributed by the
City of Marina” to give it some weight.

10:30 PM

Delgado/Berkley: to continue meeting to 10:45 PM 4-1(O’Connell)-0-0 Motion Passes by Roll
Call Vote

Public Comments continued

e Jenny Kuan, CSUMB College of Business - There is a real concern that restaurant could be a
source of the increase cases of Covid. The safety of restaurant staff is also an issue for a lot of
restaurant owners who are taking a wait and see attitude. A real concern for restaurant and for
patrons is that a few “lacks” restaurant could ruin it for everyone. It’s important to clarify the rules
and the guidelines. Kathy talked about some of the ambiguity in the Governor’s guidelines and
also local guidelines so, sort of tightening those up and doing some training could be what we need
to make sure that the “lacks or lazy” don’t ruin it for everyone. The College of Business
Hospitality does free training and that might be helpful to our Marina restaurants.

e Paula Pelot — I think the suggestion to have large printed signs prominent in our restaurants is an
excellent one. Notice two weeks ago that there was a large influx throughout the entire peninsula
of people coming in, who were not necessarily residents but coming in from outside because this
was closer that going to perhaps a longer vacation and 1I’m very concerned that we’re going to see
the outfalls of that. | think that is the double-edge sword of having tourism is that we’re bringing
in people outside who themselves come from areas that may not be as restricted as we are and so it
is very important that our tourist serving industries are more mindful and make sure that their
customers are also more mindful. So, I support that, thank you.

12. COUNCIL & STAFF INFORMATIONAL REPORTS:
a. Monterey County Mayor’s Association [Mayor Bruce Delgado]

b. Council and staff opportunity to ask a question for clarification or make a brief report
on his or her own activities as permitted by Government Code Section 54954.2.

Council Member Berkley — Marina Democratic Club has been very concerned about all the events
we’re having across the county, the world and in our city. We are putting on a 9-part series where we
are looking at building trust in communities of color. The first issue we’re looking at is Policing —
Building Trust in Communities of Color. We will also be looking at education, healthcare and other
sectors of society. On the Policing event, we’re already had out first meeting on June 19". On June
29" at 6:00pm is Session 2 where we will be looking at Understanding the Role of Civilian Oversight.
On July 8™ at 6:00pm is Session 3 — What would work best for Marina. If you are interested you can
go to info.from.marina.dems@gmail.com

City Manager Long — Under the terms of our 2005 Disposition and Development Agreement and our
2008 Second Implementation Agreement and our 2009 Operating Agreement with the Dunes, they will
be taking down Phase Il before June 30". They will be closing escrow under those terms of
agreements and | will be signing a Quitclaim Deed our attorney’s have looked at and they are in
compliance with everything to take down the property. What the City of Marina will be getting is the
purchase price as under the Second Implementation Agreement was reduced to $13,500,000 and our
half of that is $6,750,000.00. there is a credit from the Phase | of $467,000.00 to the Dunes so really
our take-down amount will be $6,283,000.00 and that will happen on Monday or Tuesday. That
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money will go into the FORA Lands Sale account and we’ll get further direction from Council on what
to do with that. Impact Fees are a part of that Closing and are being recalculated as we speak.
Calculations are not based on 2005 or 2008, it’s based on what those impact fees would be as of today.

c. Proclamation of Local Emergency Update

13. ADJOURNMENT: The meeting adjourned at 10:45 PM

Anita Sharp, Deputy City Clerk

ATTEST:

Bruce C. Delgado, Mayor
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August 12, 2020 Item No: 8f(1)

Honorable Mayor and Members City Council Meeting
of the Marina City Council of August 18, 2020

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2020-,
DECLARING GROWING WEEDS, RUBBISH AND/OR REFUSE
ACCUMULATIONS UPON CERTAIN SPECIFIED PRIVATE PROPERTY
PARCELS TO BE PUBLIC NUISANCES, AUTHORIZING NOTICE TO ABATE
SUCH NUISANCES; SET A PUBLIC HEARING DATE OF TUESDAY,
SEPTEMBER 1, 2020, TO RECEIVE OBJECTIONS TO ABATE SUCH WEEDS,
RUBBISH AND/OR REFUSE; AND SET A PUBLIC HEARING ON OR AFTER
TUESDAY, OCTOBER 6, 2020, TO CONFIRM ANY ASSESSMENT OF COSTS
FOR WEED ABATEMENT TO BE LEVIED AGAINST ANY PARCEL NOT IN
COMPLIANCE AND DIRECT FILING OF SUCH LEVY WITH MONTEREY
COUNTY AUDITOR-CONTROLLER’S OFFICE

REQUEST:
It is requested that the City Council:
1. Consider adopting Resolution 2020-, declaring growing weeds, rubbish
and/or refuse accumulations upon certain specified private property parcels
to be public nuisances;

2. Authorize notice to abate such nuisances;

3. Set public hearing date of Tuesday, September 1, 2020, to receive
objections to abate such weeds, rubbish and/or refuse;

4. Set public hearing on or after Tuesday, October 6, 2020, to confirm any
assessment of costs for weed abatement to be levied against any parcel not
in compliance, and;

5. Direct filing of such levy with Monterey County Auditor-Controller’s
Office.

BACKGROUND:

California Government Code 8839560-39588 authorizes the City to declare certain properties
with growing weeds, rubbish and/or refuse accumulated on sidewalks and private property
within the City to be public nuisances.

The Marina Fire Department conducted a first round of annual inspections during the
weeks of June 1, 2020 through June 21, 2020. The first round of inspections included
private properties plus several City owned properties. A listing of 105 non-complying
properties requiring abatement of weeds was then prepared. Property owners were each
notified by mail of such noncompliance. The Fire Department conducted a second round
of inspections during the weeks of July 13, 2020 through July 24, 2020. The second round
of inspections included 30 properties that were non-complying. A third round of
inspections on July 27, 2020 was conducted and 12 had been cleaned-up leaving 18
properties that still need to be cleaned-up and not in compliance. Specified properties
which are still not in compliance are listed on EXHIBIT A to the attached Resolution.



ANALYSIS:

Property owners are given adequate time from receipt of the first letter to remove weeds
and clean the property prior to the date the Council may by resolution declare that the
growing weeds, rubbish and/or refuse accumulations on specified private property
constitute a public nuisance.

If Council adopts the attached Resolution declaring that noxious or dangerous weeds are
growing on the properties and rubbish refuse and dirt is present and constitutes a public
nuisance, a notices to destroy weeds and remove rubbish, refuse and dirt will then be sent
by the Deputy City Clerk in the form attached as EXHIBIT B to each of the property
owners on or before Thursday, August 20, 2020, advising them of their right to object at a
public hearing at the regular Council meeting of Tuesday, September 1, 2020, when the
Council shall hear and consider all objections to the proposed removal and at that time
acquire jurisdiction to proceed to have the Public Works Department perform the work of
removal. Per Government Code §39572 the City representatives may then enter upon
private property to abate the nuisance.

In the event that any non-complying properties remain, City Public Works division
employees will first attempt to clear any lots. If the remaining lots require resources and
labor beyond which can be provided by City Public Works employees, staff will then
advertise for bids to clean and clear these properties.

Clearing of remaining lots should be completed September 30, 2020. All costs associated
with public resources being committed to abatement of each separate parcel of land where
the City or its contractor perform work to abate these nuisances will be documented, posted
as required by Government Code §39575 on or before September 28, 2020, and submitted
to the City Council for confirmation by resolution and a public hearing expected to be
scheduled on or after Tuesday, October 1, 2020. The final cost for each separate parcel
will be compiled and a public notice by “certified mail, return receipt requested” will be
sent before the public hearing to confirm those final costs to the remaining property owners
whose lots were cleared by either the City or its contractors.

The City Council will then hold a final public hearing on or after October 1, 2020, to
consider these costs to hear any objections, modify the report as the Council may deem
necessary, and then confirm assessment of final costs for nuisance abatement to be levied
against each parcel. The confirmed costs constitute a special assessment against each
parcel for which a lien may attach and after confirmation of the report, a copy shall be
given to the Monterey County Auditor-Controller’s Office for addition of the amount of
the assessment to the next regular tax bill levied against the parcel for municipal purposes.

Before the conclusion of the abatement process all property-owners will have had ample
opportunities to voluntarily comply with the appropriate nuisance abatement measures
prior to having a special assessment attached to their property.

FISCAL IMPACT:

The cost for the Fire Department inspection is paid by general fund resources. Any costs
associated with Public Works Division resources incurred to abate the remaining; non-
compliant nuisances will be documented and levied against each parcel, to be paid by the
parcel owner.




CONCLUSION:
This request is submitted for City Council consideration and possible action.

Respectfully submitted,

Doug McCoun
Fire Chief
City of Marina

REVIEWED/CONCUR:

Layne Long
City Manager
City of Marina



RESOLUTION NO. 2020-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA
DECLARING GROWING WEEDS, RUBBISH AND/OR REFUSE ACCUMULATIONS
UPON CERTAIN SPECIFIED PRIVATE PROPERTY PARCELS TO BE PUBLIC
NUISANCES, AUTHORIZING NOTICE TO ABATE SUCH NUISANCES; SET A PUBLIC
HEARING DATE OF TUESDAY, SEPTEMBER 1, 2020, TO RECEIVE OBJECTIONS TO
ABATE SUCH WEEDS, RUBBISH AND/OR REFUSE; AND SET A PUBLIC HEARING
ON OR AFTER TUESDAY, OCTOBER 6, 2020, TO CONFIRM ANY ASSESSMENT OF
COSTS FOR WEED ABATEMENT TO BE LEVIED AGAINST ANY PARCEL NOT IN
COMPLIANCE AND DIRECT FILING OF SUCH LEVY WITH MONTEREY COUNTY
AUDITOR-CONTROLLER’S OFFICE

WHEREAS, this City, pursuant to Government Code Section 39560 et. seq., is authorized
to declare weeds growing upon, as well as rubbish and refuse accumulated upon, sidewalks
and private property within the City, to be public nuisances, and to take actions for the
abatement of said nuisances; and

WHEREAS, City staff has previously canvassed the City to locate areas of such nuisances,
and have informally written to the property owners involved in order to obtain their voluntary
cleaning up of offensive weeds, rubbish and refuse; and

WHEREAS, on a certain number of specified parcels of real property within the City, as set
forth in “Exhibit A” attached hereto, no action has been taken and said weeds, rubbish and
refuse remain.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Marina does
hereby:

1. Declare the noxious or dangerous weeds growing and/or the accumulation
of rubbish, refuse and dirt upon certain specified private property parcels
as set forth by street name and assessor’s parcel number in Exhibit A to be
public nuisances which must be abated by their removal;

2. Authorize the Deputy City Clerk to issue a Notice to Destroy Weeds and
Remove Rubbish Refuse and Dirt to each property owner, in substantially
the form attached hereto as Exhibit B, to abate such public nuisances;

3. Set public hearing date of Tuesday, September 1, 2020, to receive
objections to abate such weeds, rubbish and/or refuse;

4. Set public hearing on or after Tuesday, October 6, 2020, to confirm any
assessment of costs for weed abatement to be levied against any parcel not
in compliance, and;

5. Direct filing of such levy with Monterey County Auditor-Controller’s
Office.



Resolution No. 2020-
Page Two

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting
duly held the 18" day of August 2020, by the following vote:

AYES, COUNCIL MEMBERS:
NOES, COUNCIL MEMBERS:
ABSENT, COUNCIL MEMBERS:
ABSTAIN, COUNCIL MEMBERS:

Bruce C. Delgado, Mayor
ATTEST:

Anita Sharp, Deputy City Clerk



2020 Weed Abatement List - 2nd Inspection EXHIBIT A
(July 27, 2020)
Map# APN# Date Address First Name/Company Last Name Mailing Address City State Zip Code
'4-5 32061005 ([6/3/2020 3199 Susan Avenue Douglas Lamb 3199 Susan Avenue Marina CA 93933
'4-8 32071023 |6/3/2020 289 Young Circle Raymond Shultz c/o Thomas Shultz P.O. Box 112 Monterey CA 93942
'4-9 32482004 [6/3/2020 280 George Way Linda Odgers Fierro 443 Kelli Court Marina CA 93933
'6-3 33021054 |6/4/2020 3321 Abdy Way Steven & Aileen Mickel, 19 Yerba Buena Court Monterey CA 93940
'6-4 32401027 [6/4/2020 163 Pacific Court Raveen & Sangeeta Kumar Khelawan 163 Pacific Court Marina CA 93933
71 33061031 [6/6/2020 134 Belle Drive Luz Neel 134 Belle Drive Marina CA 93933
'8-1 32031027 [6/5/2020 3287 Michael Drive Sandra Bennett 3287 Michael Drive Marina CA 93933
"10-1 32171033 [6/2/2020 3141 Crescent Avenue Nelson Vega, TRS ET AL 444 Pearl Street, D4 Monterey CA 93940
"10-5 32201004 ([6/2/2020 273 Carmel Avenue Paul Flores 5 Zaragoza Views Monterey CA 93940
"10-6 32201003 |6/2/2020 271 Carmel Avenue Aladdin Properties, LP 11420 A Commercial Parkway Castroville CA 95012
11-7 32181011 [6/2/2020 3144 Del Monte Blvd PearlGate Inc DBA Valero P.O. Box 43 Livermore CA 94551
"12-4 32282080 ([6/2/2020 300 Carmel Avenue Bernard & Ta Em McComis TRS 300 Carmel Avenue Marina CA 93933
15-1 32222031 [6/1/2020 3107 Redwood Circle Michael & Kim Case 3107 Redwood Circle Marina CA 93933
16-1 32261040 [6/1/2020 434 Carmel Avenue Carol Batson, TRS 434 Carmel Avenue Marina CA 99343
16-5 32371031 [6/1/2020 496 Jean Circle George & Hannah Daoud P.O. Box 995 Marina CA 93933
16-13 [32361020 [6/1/2020 3057 Mildred Court Sarat & John Osborne 3057 Mildred Court Marina CA 93933
19-1 32411055 [6/1/2020 288 Reindollar Avenue James & Hideko Wingrove 288 Reindollar Avenue Marina CA 93933
19-2 32411047 [6/1/2020 3012 Talcott Avenue Christena & Dennis Powell, ET AL 5615 Chesbro Avenue San Jose CA 95123

(18) Non Compliance




EXHIBIT B-CITY LETTERHEAD

2nd Letter
August 19, 2020
Marina, CA 93933
Re: NOTICE TO DESTROY WEEDS AND REMOVE RUBBISH, REFUSE AND DIRT

Fire Hazard (high weeds, grass, trash, debris) on property at , Marina, CA 93933;
Assessor’s Parcel Number :

Dear Property Owner:

The latest assessor’s tax information indicates you are the owner of the parcel number indicated above
(the “Property”). Please notify me immediately if you are no longer the owner of this property.

You were previously notified by letter dated June 17, 2020, regarding weeds, grass, brush or trash on the
above referenced Property which are a fire hazard. A second inspection of the Property was conducted
during the period of July 13 through July 24, 2020, and a third inspection was conducted during the period
of August 10 through August 12, 2020, at which time it was found that the fire hazard has not been
eliminated.

Notice is hereby given that on the 18" day of August 2020, the City Council of the City of Marina passed
Resolution 2020 - declaring that noxious or dangerous weeds were growing upon or in front of the
Property and/or that rubbish, refuse and dirt were upon or in front of the Property described in the
Resolution and that they constitute a public nuisance which must be abated by the removal of the weeds
rubbish, refuse and dirt. Otherwise they will be removed and the nuisance abated by the City and the cost
of removal assessed upon the land from or in front of which the weeds, rubbish refuse and dirt are removed
and will constitute a special assessment against the Property and will constitute a lien against said Property
until paid. Reference is hereby made to the Resolution and the staff report for this matter for further
particulars. A copy of said Resolution and staff report is on file in my office.

All property owners having any objections to the proposed removal of the weeds, rubbish, refuse, and
dirt are hereby notified to attend a meeting of the City Council of the City of Marina to be held on
September 1, 2020, when their objections will be heard and given due consideration at a public hearing.
If you have any questions regarding this matter, please contact me at (831) 884-1281.

Sincerely,

Anita Shepherd-Sharp

Deputy City Clerk

cc: City Manager

Fire Chief
Public Works Director



August 13, 2020 Item No. 8q(1)

Honorable Mayor and Members City Council Meeting of
of the Marina City Council August 18, 2020

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2020-,
APPROVING ADVERTISING AND CALL FOR BIDS FOR THE CITY OF
MARINA MUNICIPAL IMPROVEMENTS ON-CALL CONTRACT 2020 AND
ACCEPTING THE SPECIFICATIONS.

RECOMMENDATION:
It is recommended that the City Council consider:

1. Adopting Resolution No. 2020-, approving advertising and call for bids for the City of
Marina Municipal Improvements On-Call Contract 2020; and,

2. Accepting the Specifications.
BACKGROUND:

At the regular meeting of May 21, 2019, the City Council of the City of Marina adopted
Resolution No. 2019-54, receiving the proposed 2019-20 & 2020-21 Capital Improvement
Program (CIP) budget, receiving staff presentation thereof, and providing direction towards the
CIP budget adoption. As part of the staff presentation, the City’s annual street resurfacing project
was introduced with Senate Bill 1 Road Maintenance and Rehabilitation Account funds, Measure
X and General Fund funding a FY 19/20 budget for roadway maintenance.

At the regular meeting of May 16, 2019, the Public Works Commission received a presentation
on the scope of the 2-year Citywide Street Repair Program.

Currently the City does not have an on-call contract for municipal improvements to help expedite
the execution of the Citywide Street Repair Program and other related projects.

This on-call contract is similar to a job order contract, which will augment the City staff, and
provide a readily available work force to repair existing City’s infrastructures, conduct
emergency repairs and new construction, as the City deems appropriate for roadways, storm
drain system, sewer line system and other related work. In general, the work consists of
repairs, replacement, and construction of concrete and hot mix asphalt pavements, curbs,
gutters, sidewalks, sidewalk crossings, curb ramps, cross gutters, , dikes, decomposed granite
sidewalks, retaining walls, lighting, brick surfacing, paver surfacing, interlocking pavers,
slicing uplifted portions of sidewalks, catch basins, manholes, installation of pipes and
miscellaneous associated work at such times and locations as required.

The Bid Schedule includes a Base Bid to establish unit prices for various construction items ,
an Additive Bid 1, General Construction, to establish a percentage for cost of bonds, insurance
mobilization and demobilization, environmental pollution prevention etc. and Additive Bid 2,
Premium Labor, to establish percentage for labor cost for holidays and outside normal working
hours as specified in the Specifications. The Grand Total Bid is the sum of the base bid,
additive bids 1 and 2 and it will be used as the basis for the lowest responsive bid.

The bid schedule is used to capture the unit prices and percentages that will be used for
estimating and issuance of work orders.



On call contracts are utilized by neighboring agencies to respond to construction emergencies
expeditiously and improve project delivery.

ANALYSIS:
Having the on-call contract will help the City quickly respond to construction emergencies,
ability to deliver urgent projects on time and possible cost savings.

FISCAL IMPACT:

This call for bids does not have fiscal impact for this action.

The contract with a successful bidder will be for a term of one (1) year with a not to exceed
annual funding limit of $1,000,000. The agreement will include an option for an additional one
(1) year extension with a not to exceed annual funding limit of $1,000,000. The total term of this
agreement will not exceed two (2) years. The amount of work to be requested during the one
year or optional additional year twelve-month contract period cannot be well defined at the
outset. Work shall be issued through Work Orders.

Work orders issued under this contract will be funded by its respective approved Capital
Improvement Project funding. In the case of emergency repairs, staff will bring a budget
appropriation recommendation to City Council for approval.

CALIFORNIA ENVIRONMENTAL QUALITY ACT (CEQA)

The City of Marina Planning Division determined that this action, approving advertising and call
for bids for the City of Marina Municipal Improvements on Call Contract 2020 for repair of
existing infrastructure or emergency repair is not a project as defined by the California
Environmental Quality Act (CEQA) (CCR, Title 14, Chapter 3 ("CEQA Guidelines"), Article 20,
Section 15378). In addition, CEQA Section 15061 includes the general rule that CEQA applies
only to projects which have the potential for causing a significant effect on the environment.
Where it can be seen with certainty that there is no possibility that the activity in question may
have a significant effect on the environment, the activity is not subject to CEQA. Because the
proposed action has no potential to cause any effect on the environment, this matter is not a
project. Because the proposed action does not cause a direct or any reasonably foreseeable
indirect physical change on or in the environment, this matter is not a project. Any subsequent
discretionary projects resulting from this action will be assessed for CEQA applicability.

CONCLUSION:
The City Council may reject these recommendations; however, having the City of Marina
Municipal Improvements On-Call Contract 2020 in placed will increase City’s efficiency in
project delivery.

Therefore, the staff recommends the approval and adoption of Resolution 2020- to advertise and
call for bids for the City of Marina Municipal Improvements on Call Contract 2020.

Respectfully submitted,

Elvie Morla-Camacho, P.E., QSD
Project Management Services
Wallace Group



REVIEWED/CONCUR:

Brian McMinn, P.E., P.L.S.
Public Works Director/City Engineer
City of Marina

Layne P. Long
City Manager
City of Marina



RESOLUTION NO. 2020-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA
APPROVING ADVERTISING AND CALL FOR BIDS FOR THE CITY OF MARINA
MUNICIPAL IMPROVEMENTS ON-CALL CONTRACT 2020 AND ACCEPTING
THE SPECIFICATIONS.

WHEREAS, at the regular meeting of May 21, 2019, the City Council of the City of Marina
adopted Resolution No. 2019-54, receiving the proposed 2019-20 & 2020-21 Capital
Improvement Program (CIP) budget, receiving staff presentation thereof, and providing direction
towards the CIP budget adoption. As part of the staff presentation, the City’s annual street
resurfacing project was introduced with Senate Bill 1 Road Maintenance and Rehabilitation
Account funds, Measure X and General Fund funding a FY 19/20 budget for roadway
maintenance, and;

WHEREAS, at the regular meeting of May 16, 2019, the Public Works Commission received a
presentation on the scope of the 2-year Citywide Street Repair Program, and,;

WHEREAS, currently the City does not have an on-call contract for municipal improvements to
expedite the execution of the Citywide Street Repair Program and other related projects, and;

WHEREAS, this on-call contract is similar to a job order contract, which will augment the City
staff, and provide a readily available work force to repair existing City’s infrastructure, conduct
emergency repairs and new construction, as the City deems appropriate, and;

WHEREAS, the Bid Schedule includes a Base Bid to establish unit prices for various
construction items , Additive Bid 1, General Construction, to establish a percentage for cost of
bonds, insurance mobilization and demobilization, environmental pollution prevention etc. and
Additive Bid 2, Premium Labor, to establish percentage for labor cost for holidays and outside
normal working hours as specified in the Specifications. The Grand Total Bid is the sum of the
base bid, additive bids 1 and 2 and it will be used as the basis for the lowest responsive bid, and;

WHEREAS, the bid schedule is used to capture the unit prices and percentages that will be used
for estimating and issuance of work orders.

WHEREAS, the contract with a successful bidder will be for a term of one (1) year with a not to
exceed annual funding limit of $1,000,000. The agreement will include an option for an
additional one (1) year extension with a not to exceed annual funding limit of $1,000,000. The
total term of this agreement will not exceed two (2) years. The amount of work to be requested
during the one year or optional additional year twelve-month contract period cannot be well
defined at the outset. Work shall be issued through Work Orders, and,;

WEREAS, Work Orders issued under this contract will be funded by its respective approved
Capital Improvement Project funding, or in the case of emergency repairs, staff will bring a
budget appropriation recommendation to City Council for approval, and;



Resolution No. 2020-
Page Two

WHEREAS, the City of Marina Planning Division determined that this action, approving
advertising and call for bids for the City of Marina Municipal Improvements on Call Contract
2020 for repair of existing infrastructure or emergency repair is not a project as defined by the
California Environmental Quality Act (CEQA) (CCR, Title 14, Chapter 3 ("CEQA Guidelines™),
Article 20, Section 15378). In addition, CEQA Section 15061 includes the general rule that
CEQA applies only to projects which have the potential for causing a significant effect on the
environment. Where it can be seen with certainty that there is no possibility that the activity in
question may have a significant effect on the environment, the activity is not subject to CEQA.
Because the proposed action has no potential to cause any effect on the environment, this matter
is not a project. Because the proposed action does not cause a direct or any reasonably
foreseeable indirect physical change on or in the environment, this matter is not a project. Any
subsequent discretionary projects resulting from this action will be assessed for CEQA
applicability., and,;

WHEREAS, each project that will be issued under the City of Marina Municipal Improvements
On-all Contract 2020 will require a CEQA determination and shall comply accordingly, and;

WHEREAS, the City of Marina Municipal Improvements On-Call Contract 2020 is ready for bid
advertisement, and,;

NOW THEREFORE, BE IT RESOLVED that the City Council of the City of Marina does
hereby approve advertising and call for bids for the City of Marina Municipal Improvements On-
Call Contract 2020.

PASSED AND ADOPTED, at a regular meeting of the City Council of the City of Marina, duly
held on the 18" day of August 2020, by the following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

Bruce C. Delgado, Mayor
ATTEST:

Anita Sharp, Deputy City Clerk



August 12, 2020 Item No. 8h(1)

Honorable Mayor and Members City Council Meeting
of the Marina City Council of August 18, 2020

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2020-,
ACCEPTING THE 2019 CITYWIDE STREET REPAIR PROJECT AND
AUTHORIZING FILING NOTICE OF COMPLETION WITH
MONTEREY COUNTY RECORDER’S OFFICE

REQUEST:

It is requested that the City Council consider:
1. Adopting Resolution No. 2020-, accepting the 2019 Citywide Street Repair Project, and;
2. Authorizing filing of Notice of Completion with Monterey County Recorder’s Office.
BACKGROUND:
At the regular meeting of June 4, 2019, the City Council of the City of Marina adopted

Resolution No. 2019-56, approving advertising and call for bids for the 2019 Citywide Street
Repair Project (see EXHIBIT B for included streets).

On July 17, 2019, City staff advertised the Project with an Engineer’s construction estimate of
$1,281,432. On August 13, 2019, two (2) sealed bids were received, opened and publicly read
for the 2019 Citywide Street Repair Project.

At the regular meeting of August 20, 2019, the City Council adopted Resolution No. 2019-87,
authorizing the awarding of the contract to Monterey Peninsula Engineering of Marina,
California for $1,473,687.50 plus allocating $324,211.25 for City staff construction inspection,
administration, contingency and project closeout.

ANALYSIS:

A budget amount of $1,797,898.75 was approved for the Project. The final construction cost with
two contract change orders was $1,472,617.85. Contract change orders included adjustments to
the design including additional crack sealing, sidewalk repairs, and drainage improvements. The
project cost of inspection and administrative services was $49,508.50. Therefore, the final
project costs for construction were $1,522,126.35.

The project was completed within the allotted contract working days with a one-year
maintenance period after the completion of construction within the roadway.

The Project is now complete. It is appropriate to accept these public improvements and to file a
Notice of Completion for the project with the Monterey County Recorder’s Office (“EXHIBIT
A”). Following Council approval, the City will receive a one-year warranty bond for the project
from the Contractor and release contract retention 35 days after the recording of the Notice of
Completion.



FISCAL IMPACT:
No additional budget impact due to this action. Approval will result in release of contract
payment retention which was budget and approved at the time of contract award.

CONCLUSION:
This request is submitted for City Council consideration and possible action.
Respectfully submitted,

Edrie Delos Santos, P.E.

Senior Engineer, Engineering Division
Public Works Department

City of Marina

REVIEWED/CONCUR:

Brian McMinn, P.E., P.L.S.
Public Works Director/City Engineer
City of Marina

Layne P. Long
City Manager
City of Marina



RESOLUTION NO. 2020-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA
ACCEPTING THE 2019 CITYWIDE STREET REPAIR PROJECT AUTHORIZING
FILING NOTICE OF COMPLETION WITH MONTEREY COUNTY
RECORDER’S OFFICE

WHEREAS, at the regular meeting of June 4, 2019, the City Council of the City of Marina adopted
Resolution No. 2019-56, approving advertising and call for bids for the 2019 Citywide Street Repair
Project, and,

WHEREAS, on July 17, 2019, City staff advertised the Project with an Engineer’s construction estimate
of $1,281,432. On August 13, 2019, two (2) sealed bids were received, opened and publicly read for the
2019 Citywide Street Repair Project, and;

WHEREAS, at the regular meeting of August 20, 2019, the City Council adopted Resolution No. 2019-
87, authorizing the awarding of the contract to Monterey Peninsula Engineering of Marina, California
for $1,473,687.50 plus allocating $324,211.25 for City staff construction inspection, administration,
contingency and project closeout, and,;

WHEREAS, a budget amount of $1,797,898.75 was approved for the Project. The final construction
cost with two contract change orders was $1,472,617.85. Contract change orders included adjustments
to the design including additional crack sealing, sidewalk repairs, and drainage improvements. The
project cost of inspection and administrative services was $49,508.50. Therefore, the final project costs
for construction were $1,522,126.35, and;

WHEREAS, the project was completed within the allotted contract working days with a one-year
maintenance period after the completion of construction within the roadway, and;

WHEREAS, the Project is now complete. It is appropriate to accept these public improvements and to
file a Notice of Completion for the project with the Monterey County Recorder’s Office (“EXHIBIT
A”). Following Council approval, the City will receive a one-year warranty bond for the project from the
Contractor and release contract retention 35 days after the recording of the Notice of Completion.

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Marina does hereby:
1. Accept the 2019 Citywide Street Repair Project, and,;
2. Authorize filing of Notice of Completion with Monterey County Recorder’s Office.

PASSED AND ADOPTED, at a regular meeting of the City Council of the City of Marina, duly held on
the 18" day of August 2020 by the following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

Bruce Delgado, Mayor
ATTEST:

Anita Sharp, Deputy City Clerk



Exhibit A
After Recordation Return To:

City of Marina

Community Development Department
211 Hillcrest Avenue

Marina, CA 93933

NOTICE OF COMPLETION

NOTICE IS HEREBY GIVEN that the City of Marina, a municipal corporation, did, on the 16"
Day of September, 2019, enter into a contract with Monterey Peninsula Engineering wherein
said contractor agreed to complete all work for the 2019 Citywide Street Repair Project according
to plans and specifications furnished by the City of Marina.

That the work under said contract was actually completed by the contractor or assignee, and
accepted by the City of Marina on May 22, 2020.

The real property involved in said contract is described as various streets within the City of
Marina with the property interest of the City is Owner.

Dated: August, , 2020
MARINA, a Municipal Corporation

BY
Brian McMinn
Public Works Director/City Engineer

VERIFICATION

I, the undersigned, say: | am the Public Works Director/City Engineer of the City of Marina, a
Municipal Corporation, and the declarant of the foregoing notice of completion: | have read said
notice of completion and know the contents thereof; the same is true of my own knowledge. |
declare under penalty of perjury that the foregoing is true and correct.

Executed on , 2020, at Marina, California.

Brian McMinn
Public Works Director/City Engineer



EXHIBIT B
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NOTE:

Construction Schedule is approximately
12 Weeks.



Agenda Item: 8j(1)

MONTEREY-SALINAS TRANSIT

MST HIGHLIGHTS
August 10, 2020 Board Meeting

AUGUST EMPLOYEE OF THE MONTH

The MST Board adopted Resolution 2021-04 recognizing Marcus Medina, Inventory Clerk
as the August 2020 Employee of the Month for his outstanding contribution to MST and to
the entire community.

RETIREMENT RESOLUTION

The MST Board adopted Resolution 2021-05 recognizing Jimmy Raines, Coach
Operator, for his 21 years of service and outstanding contribution to MST and the entire
community.

RECEIVED FY 2021 MST BOARD COMMITTEE ASSIGNMENTS
The MST Board received the FY 2021 MST board administrative performance and
operations performance committee assignments.

RECEIVED COVID-19 INCIDENT RESPONSE AND RECOVERY

PLANNING UPDATE
The MST Board received a report from the General Manager/CEO on activities related to
COVID-19 pandemic incident response and recovery planning.

RECEIVED PRESENTATION ON CONTACTLESS FARE PAYMENT
DEMONSTRATION

The MST Board received a presentation on the Contactless Fare Payment Demonstration
partnership between MST, Caltrans, and Visa.

RATIFIED THE MSTEA MEMORANDUM OF UNDERSTANDING

The MST Board unanimously approved the ratification of the 2020 Memorandum of
Understanding (MOU) between MST and MSTEA and approved the same benefits to
non-represented, Confidential employees.

DISCUSSED DISPLAY OF MARTIN LUTHER KING, JR. BUST AT

MARINA TRANSIT EXCHANGE

The MST Board unanimously provided staff direction to continue discussions with the City
of Marina regarding the display of a bust of Reverend Martin Luther King, Jr. at the
Marina Transit Exchange and to report any significant developments to the Board.



RECEIVED DRAFT OF MST COVID-19 RECOVERY PLAN
The MST Board received a draft of the MST COVID-19 Recovery Plan with final approval
scheduled for the September 2020 Board meeting.

RECEIVED GM/CEO PERFORMANCE EVALUATION FORMS
The MST Board received both paper and electronic formats of the GM/CEO performance
evaluation forms which are due by August 24, 2020.

ANNOUNCED THE AWARD OF $2.5M IN COMPETITIVE GRANT FUNDS
Staff announced that MST will receive $2.5M in competitive grant funds to purchase 8
new buses to replace those that have reached their useful life.

NEXT MST BOARD MEETING
The regular Board meeting adjourned in memory of the late Mayor Ralph Rubio, City of
Seaside. The next regular MST Board meeting will be held on September 14, 2020.



August 13, 2020 Item No. 9a

Honorable Mayor and Members City Council Meeting
of the Marina City Council of August 18, 2020

CITY COUNCIL CONSIDER OPENING A PUBLIC HEARING, TAKE
ANY TESTIMONY FROM THE PUBLIC, INTRODUCING ORDINANCE
TEXT AMENDMENT DELETING MUNICIPAL CODE, TITLE 8,
CHAPTER 8.24 “SECURITY AND FIRE ALARM SYSTEMS” AND
REPLACING IT WITH NEW CHAPTER 8.24 “ALARM SYSTEMS”

REQUEST:
It is requested that the City Council:

1. Consider opening a public hearing, and;

2. Consider introducing an ordinance for first reading by title only deleting Municipal Code,
Title 8, Chapter 8.24 “Security and Fire Alarm Systems,” and replacing it with new
Chapter 8.24 “Alarm Systems”.

BACKGROUND:

The City of Marina enacted Marina Municipal Code Chapter 8.24 “Security and Fire Alarm
Systems” in 1988 with some sections being modified in 1996. The responsibility of enforcing the
ordinance fell to the then Public Safety Department and ultimately the Police and Fire
Departments handling their respective alarm responses when the Police Division and Fire
Divisions were split into separate departments.

Managing false alarms is a time-consuming endeavor that includes data entry, fine retrieval, false
alarm notification, fine collection et cetera. Many cities, Marina included, contract with third
party vendors who provide alarm management services as the process is highly labor intensive
and public safety agencies generally do not possess the personnel to perform the administrative
duties required. In response to this need the City of Marina entered into an agreement with
PMAM of Dallas, Texas, City Resolution #2019-113 (“EXHIBIT B”).

In order to allow PMAM to implement their false alarm management program the Police
Department recommends replacing the currently outdated “Security and Fire Alarm Systems”
ordinance (“EXHIBIT C”) with (“EXHIBIT A”) the proposed “Alarm Systems” ordinance.
Approval of the proposed ordinance allows PMAM to implement its services and the City will be
able to recover fees and fines not currently authorized by the current ordinance, i.e. unregistered
alarm systems and multiple false alarm responses to nonpermitted residents and businesses.

False alarms put undue stress on the Police Department’s resources and replacing the current
ordinance with one that is more robust, updated to current standards, and necessary for improved
cost recovery of false alarm fees and fines is essential in seeking compliance for maintaining
proper alarm systems and reducing improper or careless use by alarm users, and installation and
monitoring companies.



ANALYSIS:

Staff examined numerous alarm system ordinances around the State that utilize PMAM, had the
proper language to allow PMAM to administer their program and provided the legal and
operational requirements needed in order to administer an effective alarm response ordinance.

The proposed ordinance, “Alarm Systems” is @ much more detailed document that thoroughly
addresses false alarms, alarm users, alarm company responsibilities, alarm monitoring companies
and the Police Department’s response to said alarms. A component of the proposed ordinance
and use of PMAM is an educational emphasis on prevention of false alarms that should reduce
the number of police responses. As an example, the ordinance has a provision for the Alarm
Administrator (PMAM) to establish an Alarm User Awareness Class. The class will inform
Alarm Users of the Alarm Ordinance; problems created by False Alarms and teach Alarm Users
how to avoid creating False Alarms. The class would be available online.

Upon review of various alarm ordinances, it was found that many municipalities have a wider
range of fees and fines. Most notably they have implemented fines for residences and business
that have not registered their alarm systems with the local authorities. Currently, the City does
not have any ability to administer fines against users of nonregistered alarm systems as there is
no authority to do so within the current ordinance or in the fee schedule. The upshot of this is
that properly registered alarm users are fined for false alarms and we have no ability to fine
unregistered alarm users.

With passage of the new ordinance, PMAM will be granted the authority to implement their
services that will include registration of alarms, fines, fees, and administrative tasks associated
with management of the City’s false alarm program. This will dramatically increase the
efficiency of the program and reduce responses to false alarms.

The tables below contain: Table 1: The City’s current alarm registration fees and fines and Table
2: Recommended additions to current registration fees and fines. Fines and fees in Table 2 will
be presented to Council at a future Council Meeting recommending amendment to the City Fee
Schedule adopting Table 2 fees and fines.

Table 1: City’s Current Alarm Registration Fees and Fines

Alarm Registration Renewal $20 per renewal
New Police Alarm Registration $25 per permit
Police False Alarm Response 1%t alarm within calendar year = No Charge

2"alarm within calendar year = $150
39, 4™ 5" alarm within calendar year = $200
Each subsequent alarm within a calendar year = 250

Table 2: Recommended Additions to Current Registration Fees and Fines.

New Alarm System: Failure to | Fine = $50
notify Alarm Administrator within
20 days that an alarm system was
installed and not sending required
information to Alarm Administrator.

New Alarm Registration: Late | Fine = $75
Charge, failure to submit new alarm




application & registration fee within
30 days.

Alarm Registration & Renewal Fee: | Fine = $20 plus the renewal fee
Failure to renew alarm registration.

Audible Alarms: Abatement of | Alarm user shall be held responsible for actual costs to
Malfunctioning Alarm abate the malfunctioning alarm up to a maximum of
$300. (Written into ordinance)

Police False Alarm Response: | Fines:

Nonregistered Alarm 1% alarm within a calendar year = $150

2" alarm within a calendar year = $200

3 alarm within a calendar year = $250

4™ alarm within a calendar year (Plus nonresponse
status) = $300

False Alarm Late Fee: Nonpayment | Fine = $50 each false alarm
of fine within 30 days

Alarm Installation Company Caused | Fine = $100
False alarm

Alarm Monitoring ~ Company: | Fine = $100
Failure to Verify Alarm System
signals.

If City Council approves the proposed ordinance, the Police Department will present a staff
report at the proposed ordinance’s second reading requesting Table 2 items be added to the
City’s Fee Schedule with recommended fees and fines.

The Police Department is conducting research of Monterey County jurisdictions to determine fair
and accurate fines. As fees must be set by the cost of service, staff will analyze personnel time,
materials, etc. to determine the actual cost of processing and administering each fee.

The Police Department strongly recommends the replacement of the current ordinance as it is
outdated, does not provide language to allow PMAM to implement its services and does not
contain authorization to update fees and fines. The ordinance will encourage registration
compliance by residential and businesses, clearly define timelines for appeals and the appeal
process, and correct nuisance alarms. The proposed ordinance also outlines an expectation to
work with alarm installation and alarm monitoring companies, residents, and business owners to
boost compliance on maintenance of alarm systems and using alarms system properly. The
proposed ordinance is more specific in seeking compliance in maintaining properly functioning
alarm systems.

FISCAL IMPACT:

Passage of the proposed ordinance will raise revenues above what has been garnered in the past.
The increase will be due to more effective management of the alarm program as a whole and to
the addition of additional fees and fines. The exact increase is not able to be calculated at this
time. But an initial upsurge is expected, and a gradual decrease should be seen as alarm systems
are managed more carefully by alarm users.

CONCLUSION:
This request is submitted for City Council consideration and possible action.




Respectfully submitted,

Richard J. Janicki, Jr., Management Analyst
Police Department
City of Marina

REVIEWED/CONCUR:

Tina Nieto
Chief of Police
City of Marina

Layne Long
City Manager
City of Marina



ORDINANCE NO. 2020 -

AN ORDINANCE DELETING TITLE 8, CHAPTER 8.24 “SECURITY AND FIRE
SYSTEMS” AND ADOPTING TITLE 8, CHAPTER 8.24 ENTITLED “ALARM SYSTEMS".

-000-

THE CITY COUNCIL OF THE CITY OF MARINA DOES HEREBY ORDAIN AS
FOLLOWS:

1. The Current Chapter 8.24 is Deleted and New Chapter 8.24 is Adopted. Chapter

8.24 of the Marina Municipal Code, entitled” Security and Fire Systems is deleted and a new
Chapter 8.24 entitled "Alarm Systems" is hereby adopted, as set forth on the attached thirteen
(13) pages, marked Exhibit “A,” and incorporated herein by this reference thereto.

2. Effective Date. This ordinance shall be in full force and effect 30 days after its

final passage and adoption.

3. Severability. If any portion of this ordinance is found to be unconstitutional or
invalid the City Council hereby declares that it would have enacted the remainder of this

Ordinance regardless of the absence of any such invalid part.

4. CEQA Exemption. This ordinance is exempt from the environmental review
requirements of CEQA pursuant to Section 15061 (b)(3) of Title 14 of the California Code of

Regulations because it can be seen with certainty that there is no possibility that the provisions

contained herein may have a significant negative effect on the environment.

5. Posting of Ordinance. Within fifteen (15) days after the passage of this

ordinance, the City Clerk shall cause it to be posted in the three (3) public places designated by

resolution of the City Council.

The foregoing ordinance was introduced at a regular meeting of the City Council of the
City of Marina duly held on August 18, 2020 and was passed and adopted at a regular meeting
duly held on by the following vote:

AYES:COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:

Bruce C. Delgado, Mayor
ATTEST:

Anita Sharp, Deputy City Clerk



EXHIBIT A

CHAPTER 8.24
ALARM SYSTEMS

8.24.010 Purpose

8.24.020 Definitions

8.24.030 Administration—Funding—Increases in Fees and Fines—Annual Evaluation
8.24.040 Alarm Registrations Required—Terms—Fees and Fee Collection

8.24.050 Registration Application—Contents

8.24.060 Transfer of Registration Prohibited

8.24.070 Duties of Alarm Users

8.24.080 Audible Alarms—Restrictions, Abatement of Malfunctioning Alarm
8.24.090 Registration and Duties of Alarm Installation Companies and Monitoring
Companies

8.24.100 Duties and Authority of the Alarm Administrator

8.24.110 False Alarm Fines—Fees—L ate Charges

8.24.120 Notice to Alarm Users of False Alarms and Suspension of a Police Response
8.24.130 Alarm Registration Suspension, Fees, Fines, Violation to Make Alarm Dispatch
Request for Suspended Alarm Site

8.24.140 Appeals of Determinations Regarding Alarm Registrations, Fees and Fines
8.24.150 Reinstatement of Suspended Alarm Registrations

8.24.160 Suspension of Police Response to Dispatch Requests from Certain Alarm
Installation Companies and Monitoring Companies

8.24.170 Police Department Response

8.24.180 Confidentiality of Alarm Information

8.24.190 Scope of Police Duty—Immunities Preserved

8.24.010 Purpose

The City of Marina City Council finds and declares that:

A. The vast majority of alarms to which the Police Department responds are False Alarms,
which are reported to the Police by alarm companies.

B. Most False Alarms are the result of improper maintenance or improper or careless use of an
Alarm System.

C. The public and Police Officers are subjected to needless danger when the Officers are
called to respond to False Alarms.

D. Officers responding to False Alarms are not available to carry out other Police duties.

E. Inthe interest of using limited Police resources most effectively and efficiently, the number
of False Alarms can and must be reduced.

F.  The purpose of this chapter is to reduce the dangers and inefficiencies associated with False
Alarms and to encourage alarm companies and property owners to maintain the operational
reliability, properly use Alarm Systems, and to reduce or eliminate False Alarm Dispatch
Requests.

G. This chapter governs systems intended to summon a Police response, establishes fees, fines,
establishes a system of administration, sets conditions for the suspension of a Police response,
and establishes a public education and training program.
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8.24.020 Definitions
For purposes of this chapter, the following terms shall have the following meanings:

“Alarm Administrator” means the person or persons designated by the Police Department to
administer the provisions of this chapter.

“Alarm Agreement” means the legal contract or agreement by and between the Alarm
Installation Company and/or Monitoring Company and the Alarm User.

“Alarm Agreement Holding Company” means the Alarm Installation Company or Monitoring
Company that holds the Alarm Agreement with the Alarm User.

“Alarm Dispatch Request” means a notification to the Police Department that an alarm, either
manual or automatic, has been activated at a particular Alarm Site.

“Alarm Installation Company” means a person in the business of selling, providing,
maintaining, servicing, repairing, altering, replacing, moving or installing an Alarm System at an
Alarm Site for compensation, and includes individuals or firms that install and service Alarm
Systems used in a private business or proprietary facility.

“Alarm Registration” means a registration and unique Number issued by the Alarm
Administrator to an Alarm User, which authorizes the operation of an Alarm System.

“Alarm Response Manager (ARM)” means a person designated by an Alarm Installation
Company and Monitoring Company to handle alarm issues for the company and act as the
primary point of contact for the City’s Alarm Administrator.

“Alarm Site” means a location served by one or more Alarm Systems. In a multi-unit building
or complex, each unit shall be considered a separate Alarm Site if served by a separate Alarm
System. In a single unit building that houses two or more separate businesses with separate
Alarm Systems, each business will be considered a separate Alarm Site.

“Alarm System” means a device or series of devices, which emit or transmit an audible or
remote visual or electronic alarm signal, which is intended to summon Police response. The term
includes hardwired systems, surveillance cameras and systems interconnected with a radio
frequency method such as cellular or private radio signals, and includes Local Alarm Systems,
but does not include an alarm installed in a motor vehicle or a system which will not emit a
signal either audible or visible from the outside of the building, residence or beyond, but is
designed solely to alert the occupants of a building or residence.

“Alarm User” means any person and/or business who has contracted for Monitoring, repair,
installation or maintenance service for an Alarm System from an Alarm Installation Company or
Monitoring Company, or who owns or operates an Alarm System which is not monitored,
maintained or repaired under agreement.

“Alarm User Awareness Class” means a class conducted for the purpose of educating Alarm
Users about the responsible use, operation, and maintenance of Alarm Systems and the problems
created by False Alarms.

“Alarm User List” means a list provided by the Alarm User’s Alarm Installation Company or if
no Alarm Agreement exists between the Alarm User and an Alarm Installation Company, the
Alarm User’s Monitoring Company.

“Arming Station” means a device that controls an Alarm System.

“Automatic Voice Dialer” means any electronic, mechanical, or other device which, when
activated, is capable of being programmed to send a prerecorded voice message to the Police
Department or City requesting an officer dispatch to an Alarm Site.
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“Burglar Alarm” means an alarm intended to identify the presence of an intruder in either a
business or residence.

“Business License” means a Business License issued by the City of Marina Finance Department
to an Alarm Installation Company or Monitoring Company to conduct business in the City.

“Cancellation” means the termination of a Police response to an Alarm Site after an Alarm
Dispatch Request is made but before an Officer’s arrival at the Alarm Site.

“Conversion of Alarm User” means the transaction or process by which one Alarm Installation
Company or Monitoring Company begins the servicing or monitoring of a previously
unmonitored Alarm System or an Alarm System that was previously serviced or monitored by
another alarm company.

“Duress Alarm” means a silent Alarm System signal generated by the entry of a designated
code into an Arming Station in order to signal that the Alarm User is being forced to turn off the
system and requires an Officer response.

“Enhanced Call Confirmation (ECC)” means an attempt by the Monitoring Company, or its
representative, to contact the Alarm Site and/or Alarm User and/or the Alarm User’s designated
representatives by telephone and/or other electronic means, whether or not actual contact with a
person is made, to determine whether an alarm signal is valid before requesting a Police Burglar
Alarm Dispatch, in an attempt to avoid an unnecessary Alarm Dispatch Request. For the purpose
of this chapter, telephone confirmation shall require, as a minimum that a second call be made to
a different number, if the first attempt fails to reach an Alarm User who can properly identify
themselves to determine whether an alarm signal is valid before requesting an officer dispatch.
Names and numbers of those contacted or attempted to contact, shall be provided when
requested.

“False Alarm” means an Alarm Dispatch Request to the Police Department, which results in the
responding officer finding no evidence of a criminal offense or attempted criminal offense after
completing an investigation of the Alarm Site.

“Hold-Up Alarm” means a silent alarm signal generated by the manual activation of a device
intended to signal a robbery in progress.

“Local Alarm System” means an unmonitored Alarm System that annunciates an alarm only at
the Alarm Site or is a self-monitored Alarm Site.

“Monitoring” means the process by which a Monitoring Company receives signals from an
Alarm System and relays an Alarm Dispatch Request to the Police Department.

“Monitoring Company” means a person in the business of providing Monitoring services.
“One Plus Duress Alarm” means the manual activation of a silent alarm signal by entering a

code that adds one number to the last digit of the normal arm/disarm code (e.g., normal code =
1234, one plus duress code = 1235).

“Panic Alarm” means an Alarm System signal generated by the manual activation of a device
intended to signal a life threatening or emergency situation requiring an officer response.
“Person” means an individual, corporation, limited liability company, partnership, association,
organization, or similar entity.

“Protective or Reactive Alarm System” means an Alarm System that produces a temporary
disability or sensory deprivation through use of chemical, electrical, sonic, or other means,
including use of devices that obscure or disable a person’s vision.
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“Registration Number” means a unique individual number assigned to an Alarm User as part of
Alarm Registration issued by the Police Department.

“Responsible Party” means a person capable of appearing at the Alarm Site upon request who
has access to the Alarm Site, the code to the Alarm System and the authority to approve repairs
to the Alarm System.

“Robbery Alarm” means an alarm signal generated by the manual or automatic activation of a
device, or any system, device or mechanism on or near the premises intended to signal that a
robbery is in progress and that a person is in need of immediate Police assistance in order to
avoid bodily harm, injury or death. The term has the same general meaning as “Hold-Up Alarm
or Duress Alarm.”

“Takeover” means the transaction or process by which an Alarm User takes over control of an
existing Alarm System that was previously controlled by another Alarm User.

“Zones” mean a division of devices into which an Alarm System is divided to indicate the
general location from which an Alarm System signal is transmitted.

8.24.030 Administration—Funding—Increases in Fees and Fines—Annual Evaluation
A. Responsibility for administration of this chapter is vested with the Police Department.

B. The Police Department shall designate an Alarm Administrator to carry out the duties and
functions described in this section.

C. Monies generated by fees and fines assessed pursuant to this section shall be deposited into
the City’s General Fund.

D. The amount of the fees and fines set forth in this section shall be specified in the City Fee
Schedule, which may only be revised by a duly adopted resolution of the City Council. For
purposes of this subsection, “fees” include any type or class of fee and includes late charges.

E. The Alarm Administrator shall conduct an annual evaluation and analysis of the
effectiveness of this chapter and identify and implement system improvements as warranted.

8.24.040 Alarm Registrations Required—Terms—Fees and Fee Collection

A. An Alarm User shall not operate, or cause to be operated, any Alarm System without a valid
Alarm Registration. A separate Alarm Registration is required for each Alarm Site having a
distinct address or business name. A registration fee including a completed Alarm Registration
application shall be received and approved by the Alarm Administrator prior to any Alarm
System activation. A 30-day grace period shall be granted from the date of all new alarm
installations or takeovers between two alarm users, to accommodate the registration application
process.

B. Owners of Local Alarm Systems are required to adhere to all sections of this chapter and
are subject to all fees, fines, suspensions, penalties, or other requirements that are applicable.

C. The fee for a new initial Alarm Registration and the Alarm Registration renewal fee shall
be collected by the Alarm Administrator.

D. Existing Alarm Systems

1. Any Alarm System that has been installed before the effective date of the ordinance
codified in this chapter shall be registered and a registration fee collected by the Alarm
Administrator.
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a. The Alarm Agreement Holding Company shall provide within 40 days of the effective date
of the ordinance codified in this chapter, an Alarm User List of existing Alarm Users in the City,
in a format approved by the Alarm Administrator, including name, address, billing address and
telephone number to the Alarm Administrator.

b. The Alarm Agreement Holding Company may apply to the Alarm Administrator for an
extension of the time limit in subsection (D)(1)(a) based on extenuating circumstances.

2. The Alarm Agreement Holding Company may, through a mutual written agreement, have
another Alarm Company provide the Alarm User’s list.

E. New Alarm Systems

1. Failure of an alarm user to notify the Alarm Administrator within 20 days that an Alarm
System has been installed and send the Alarm Administrator the required information shall result
in a fine.

2. Inthe case of self-installed alarm systems that are to be monitored by a Monitoring
Company, the user shall act as the Alarm Installation Company regarding the duties to notify the
Alarm Administrator.

3. Theinitial Alarm Registration fee shall be collected by the Alarm Administrator. Failure of
the Alarm User to submit an application and registration fee within the 30 days after notice shall
result in the Alarm System being classified as non-registered and late charges being assessed.

F. Alarm Registration and Renewal Fees

1. An Alarm Registration shall expire on July 1% of each year. New registrations will be
prorated. and must be renewed annually by the Alarm User. The Alarm Administrator shall
notify the Alarm User of the need to renew their registration 30 days prior to the expiration of the
registration. It is the responsibility of the Alarm User to submit the updated information and

renewal fees prior to the registration expiration date. Failure to renew shall be classified as use of
a non-registered Alarm System and subject the Alarm Site to a suspension and late charge.

2. Registration fees shall be collected annually based on a one-year registration period. The
amount of the registration and renewal fees required are established by resolution of the City
Council.

G. Late Charge. Alarm Users who fail to make payment for an Alarm Registration prior to the
registration’s expiration date will be assessed a late charge as established by resolution of the
City Council.

H. Refunds. No refund of a registration fee or registration renewal fee will be made.

I.  Upon receipt of a completed Alarm Registration application form and the Alarm
Registration fee, the Alarm Administrator shall issue a Registration Number or Alarm
Registration renewal to the applicant unless:

1. The applicant has failed to pay any fee or fine assessed under this chapter; or

2. An Alarm Registration for the Alarm Site has been suspended, and the condition causing
the suspension has not been corrected; or

3. The Alarm Installation Company and/or the Monitoring Company listed on the registration
application are not in possession of a current valid State of California Department of Consumer
Affairs Alarm Company Operators License.

4.  Any false statement of a material fact made by an applicant for the purpose of obtaining an
Alarm Registration shall be sufficient cause for refusal to issue an Alarm Registration.

10



Ordinance No. 2020-
Page Six

8.24.050 Registration Application—Contents

An application for an Alarm Registration must be in a format provided by the Police Department.

The information required on such forms shall be determined by the Alarm Administrator.
Registration applicants acknowledge that the Police response may be influenced by factors
including, but not limited to, the availability of Officers, priority of calls, traffic conditions,
weather conditions, emergency conditions, prior alarm history, administrative actions, and
staffing levels.

8.24.060 Transfer of Registration Prohibited

A. An Alarm Registration cannot be transferred to another person or Alarm Site. An Alarm
User shall inform the Alarm Administrator and their Alarm Company of any change to the
information listed on the Alarm Registration application within 10 business days after such
change.

B. Exceptions may be made at the discretion of the Alarm Administrator when the transfer
proposed is among members of the family of the original registration holder or successors in
interest to the property for which the Alarm Registration has been issued.

8.24.070 Duties of Alarm Users
A. An Alarm User shall:

1. Maintain the Alarm Site and the Alarm System in a manner that will minimize or eliminate
False Alarms;

2. Make every reasonable effort to arrive at the Alarm System’s location within 30 minutes
after being requested by the Monitoring Company or Police Department in order to:

a. Deactivate an Alarm System,
b.  Provide access to the Alarm Site, and/or
c. Provide alternative security for the Alarm Site;

3. Provide his, her, or its Monitoring Company with the updated names and telephone
numbers of at least two individuals who are able and have agreed to:

a. Receive notification of an Alarm System activation at any time,
b. Respond to the Alarm Site at any time, and
c. Provide access to the Alarm Site and deactivate the Alarm System, if necessary;

4. Not activate an Alarm System for any reason other than an occurrence of an event that the
Alarm System was intended to report;

5. Notify his, her, or its Monitoring Company of any suspension of Police response (as
provided for under this chapter) and request that the Monitoring Company not make a Burglar
Alarm Dispatch Request.

B.  Operate or cause to be operated any Automatic VVoice Dialer which, when activated, uses a
telephone device or attachment to automatically dial a telephone line leading into the Police
Department or the City and then transmit any pre-recorded message or signal.

C. Keep a set of written operating instructions for each Alarm System at each Alarm Site.

11
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8.24.080 Audible Alarms—Restrictions, Abatement of Malfunctioning Alarm

A. No Alarm System shall emit a sound resembling an emergency vehicle siren or civil defense
warning. The Chief of Police shall make the final determination regarding any question of an
audible alarm within this section.

B. After the effective date of the ordinance codified in this chapter, no one shall install,
modify or repair an Alarm System in the City of Marina that has a siren, bell or other signal that
is audible from any property adjacent to the Alarm Site that sounds for longer than 15
consecutive minutes after the alarm is activated, or that repeats the 15-minute audible cycle more
than two consecutive times during a single armed period.

C. Inthe event that an audible alarm is activated and fails to reset itself or continues to activate
for more than 60 minutes and the responsible person listed on the Alarm Registration or other
responsible person cannot or will not respond and silence the alarm, and the continued activation
of the alarm is creating a disturbance, the Police Department may cause the alarm to be silenced
in a manner determined appropriate for the circumstances. The Alarm User shall be held
responsible for the actual costs involved to abate the malfunctioning alarm up to a maximum of
$300.00. The City, its employees or agents shall not be responsible or liable for damage resulting
from such disconnection.

8.24.090 Registration and Duties of Alarm Installation Companies and Monitoring Companies
A. Registration.

1. No alarm company operator or alarm agent, as defined by the Business and Professions
Code, shall install, maintain, or repair any Alarm System within the City unless the Alarm
Company operator or alarm agent has, prior to performing such work, obtained a City Business
License.

2. Each Alarm Installation Company and Alarm Monitoring Company must designate one
individual as the Alarm Response Manager (ARM) for the company. The individual designated
as the ARM must be knowledgeable of the provisions of this chapter, as well as have the
knowledge and authority to deal with False Alarm issues and respond to requests from the Alarm
Administrator. The name, contact number, and email address of the ARM shall be provided to
the Alarm Administrator. Failure to comply within 30 days after being notified in writing from
the Alarm Administrator may result in the suspension of Police Department

response to Alarm Dispatch Requests from the non-complying Alarm Installation Company or
Monitoring Company.

3. Each Alarm Installation Company shall provide the name, address, and phone number of
any Monitoring Company it is using to monitor its Alarm Sites within the City, and Monitoring
Companies shall do the same for Alarm Installation Companies that use their monitoring services
within the City.

B. Alarm Installation Companies shall:

1. Upon the installation or activation of an Alarm System, the Alarm Installation Company
shall distribute to the Alarm User information summarizing:

a. The applicable law relating to False Alarms, including the Registration Fee and the potential
for fines and suspension of an Alarm Registration;

b. How to prevent False Alarms; and
c. How to operate the Alarm System.

12
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2. After the effective date of the ordinance codified in this chapter, Alarm Installation
Companies shall not program Alarm Systems so that they are capable of sending One Plus
Duress Alarms. Monitoring Companies may continue to report One Plus Duress Alarms received
from Alarm Systems programmed with One Plus Duress Alarms installed prior to the effective
date of the ordinance codified in this chapter.

3. After the effective date of the ordinance codified in this chapter, Alarm Installation
Companies shall not install, modify or repair “single action” devices for the activation of Hold-
Up, Robbery or Panic Alarms. New devices shall require two actions or an activation time delay
to provide more positive assurance that the user intends to activate the device.

4. Shall include a device in audible Alarm Systems which will limit the duration of the
audible alarm to a period of not more than 15 minutes per activation.

5. Shall not use an Automatic VVoice Dialer for any Alarm System which, when activated,
uses a telephone device or attachment to automatically dial a telephone line leading into the
Police Department or the City and then transmit any pre-recorded message or signal.

6. Ensure that Alarm Users of Alarm Systems equipped with a Duress, Robbery, Holdup or
Panic Alarm has been provided adequate training as to the proper use of the Alarm System’s
operation and function.

7. Shall supply Alarm Systems with an uninterrupted power supply in such a manner that the
failure or interruption of the normal electric utility service for a period of up to four hours will
not activate the Alarm System.

C. A Monitoring Company shall:

1. Report alarm signals by using telephone numbers or procedures designated by the Alarm
Administrator or other approved communication processes.

2. Employ Enhanced Call Confirmation procedures on All Burglar Alarm Dispatch Requests.
The Marina Police Department may refuse to accept an Alarm Dispatch Request from a
Monitoring Company that has failed to comply with the procedures required by Enhanced Call
Confirmation. This subsection becomes effective 90 days after the effective date of the ordinance
codified in this chapter.

3. Communicate Alarm Dispatch Requests to the Police Department in a manner and form
determined by the Alarm Administrator.

4.  Communicate Cancellations to the Police Department in a manner and form determined by
the Alarm Administrator.

5. Communicate all available Zone activations information (north, south, front, back, door,
window, etc.) about the location of an alarm signal(s) as part of an Alarm Dispatch Request.

6. Communicate the type of alarm activation (silent or audible, interior or perimeter), if
available, on any Alarm Dispatch Request.

7. Notify Communications (Dispatch) of any Alarm Site that it knows, or reasonably should
know has guard dog(s), pets or is fitted with a Protective-Reactive Alarm System. During any

alarm at such a site, a Responsible Party must be contacted and confirm that he or she will
respond to the Alarm Site to disarm the device or take control of the guard dog(s).

8. After an Alarm Dispatch Request, promptly advise the Police Department if the Monitoring
Company knows that the Alarm User or a Responsible Party is on the way to the Alarm Site.
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9. Maintain, for a period of at least one year after the date of an Alarm Dispatch Request, all
records relating to the Alarm Dispatch Request. Records must include the name, address and
telephone number of the Alarm User, each Alarm System zone activated, the time of Alarm
Dispatch Request and evidence of all attempts to verify. The Alarm Administrator may request
copies of such records for any individual Alarm User. If the request is made within 60 days after
an Alarm Dispatch Request, the Monitoring Company shall furnish requested records within
three business days after receiving the request. If the records are requested between 60 days and
one year after an Alarm Dispatch Request, the Monitoring Company shall furnish the requested
records within 30 days after receiving the request.

10. Shall, upon request, immediately provide the Police Department with the names and phone
numbers of the Alarm User’s emergency contacts at the time of each Alarm Dispatch Request.

D. Conversion of Alarm Users. An Alarm Installation Company or Monitoring Company that
converts the servicing of any Alarm System account from another company shall notify the
Alarm Administrator of such conversion and shall make a reasonable effort to provide to the
Alarm Administrator, within 60 days from the date of conversion, an Alarm User List of the
converted accounts, in a format acceptable to the Alarm Administrator.

8.24.100 Duties and Authority of the Alarm Administrator
A. The Alarm Administrator shall:

1. Designate the manner and form of Alarm Dispatch Requests and the telephone numbers
and/or communication process that are to be used for such requests; and

2. Establish a procedure to accept Cancellation of Alarm Dispatch Requests.
B. Establish a procedure to acquire and record information on Alarm Dispatch Requests.

C. Establish and implement a procedure to notify the Alarm User of a False Alarm. The notice
shall include the following:

1. The date and time of an Officer’s response to the False Alarm; and
2. Any False Alarm fine incurred.

D. The Alarm Administrator may require that a conference be held with an Alarm User and the
Alarm Installation Company or Monitoring Company responsible for repairing or monitoring of
the Alarm System to review the circumstances of each False Alarm. The conference may be held
in person or through a conference telephone call, at the Alarm Administrator’s discretion. Failure
to participate may result in suspension of the Alarm Registration, as indicated by the facts of the
case.

E. The Alarm Administrator may establish an Alarm User Awareness Class. The Alarm
Administrator may request the assistance of associations, alarm companies and law enforcement
agencies in developing and implementing the class. The class shall inform Alarm Users of the
Alarm Ordinance; problems created by False Alarms and teach Alarm Users how to avoid
creating False Alarms.

F. If afalse Robbery, Hold-Up or Panic Alarm has occurred and the alarm was triggered using
a single action, non-recessed device, the Alarm Administrator may consider a waiver or partial
waiver of the False Alarm fine, if action is taken by the Alarm User to remove or replace the
single action, non-recessed device.

G. The Alarm Administrator shall make a copy of this chapter and/or an ordinance summary
sheet available to each Alarm User.
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H. The Alarm Administrator may use electronic means to communicate with Alarm Users,
Alarm Installation Companies and Monitoring Companies when applicable or when requested by
the recipient and at the Alarm Administrators discretion.

8.24.110 False Alarm Fines—Fees—L ate Charges

A. The Alarm Administrator may assess the Alarm User a fine for a False Alarm occurring at
that Alarm User’s Alarm Site. The amount of said fines for the listed categories shall be
established by City Council and may be subsequently amended by resolution of the City Council.

1. Burglar False Alarm Fines;
2. Robbery False Alarm Fines;
3. Panic False Alarm Fines.

B. If a False Alarm fine is not paid within 30 days after the invoice is mailed, a late charge as
established by resolution of the City Council shall be imposed.

C. Fines for False Alarms from Non-Registered Alarm Systems. For person(s) operating a
Non-Registered Alarm System incurring a False Alarm, fines shall be imposed as established by
resolution of the City Council.

D. Any Monitoring Company after five business days of receiving notice from the Alarm
Administrator that an Alarm User’s registration status is that of Non-registered shall not make a
Burglar Alarm Dispatch Request from that Alarm User

E. If Cancellation of a Police response occurs prior to the Officer’s arrival at the Alarm Site,
the response is not considered a False Alarm and no False Alarm fine will be assessed.

F.  The Alarm Installation Company shall be assessed a fine in an amount established by
resolution of the City Council if the Officer responding to a False Alarm determines that an on-
site employee of the Alarm Installation Company directly caused the False Alarm. Such False
Alarms are not included in the total number of False Alarms for the Alarm User, nor is the Alarm
User to be held liable for any False Alarm fine resulting from such alarm activation.

G. Afine in an amount established by resolution of the City Council shall be imposed against
any Monitoring Company that fails to verify Alarm System signals as required in
Section 8.24.090(C)(2) of this chapter.

H. Notice of the right of appeal under this chapter will be included with notice of any fine.

I.  All registration fees, renewal registration fees or fines assessed under this section are due
within 30 days of written notice unless otherwise noted. A late charge in an amount established
by resolution of the City Council shall be imposed for each individual fee or fine due that is not
paid within 30 days.

J. The Alarm Administrator may waive the False Alarm fine for the first chargeable False
Alarm during the Alarm User’s one-year registration period, pending the successful completion
of the Online Alarm User Awareness Class available through the Alarm Administrator. In order
to have the fine waived, the Alarm User shall have successfully completed the class within 30
days of the fine notice. Alarm Users without online access may request the online school and test
be mailed to them. Reasonable additional time to complete the Alarm User Awareness Class
shall be allowed for mail delivery.
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8.24.120 Notice to Alarm Users of False Alarms and Suspension of a Police Response

A. The Alarm Administrator shall notify the Alarm User in writing or by other electronic
means after each False Alarm. The notice shall include the amount of the fine for the False
Alarm, the fact that Police response to further alarms may be suspended after the fourth False
Alarm (PER MUNI CODE 8.24.120: “WITHIN ANY THREE CONSECUTIVE CALENDAR
MONTH PERIOD OR TWO FALSE ROBBERY ALARMS WITHIN ANY THREE
CONSECUTIVE CALENDAR MONTH PERIOD IS EXCESSIVE AND THEREBY
CONSTITUTES A PUBLIC NUISANCE during the Alarm User’s one-year Alarm Registration
period, (excluding Duress, Robbery, Holdup and Panic Alarms), and that the Alarm User has the
right to appeal.

B. The Alarm Administrator shall notify the Alarm User in writing 30 days beforehand that a
Police Department response to further alarms is to be suspended. The right of appeal under this
chapter shall be included with the notice. The notice of suspension shall also include the amount
of any fees and/or fines due and a description of the reinstatement process.

8.24.130 Alarm Registration Suspension, Fees, Fines, Violation to Make Alarm Dispatch
Request for Suspended Alarm Site

A. The Alarm Administrator shall notify the Police Department of each Alarm User whose
Alarm Registration qualifies for suspension under this section. The Alarm Administrator may
suspend an Alarm Registration if it is determined that:

1. Thereis a false statement of a material fact in the registration application; or

2. The Alarm User has had four or more False Burglar Alarms within the one-year registration
period, except that the Alarm Administrator may waive a suspension of a registration upon
receipt of documented work orders showing reasonable attempts to repair the Alarm System
prior to the notice of suspension; or

3. The Alarm User fails or refuses to pay an Alarm Registration or Alarm Registration
Renewal fee, False Alarm fine, late charge, or any other fee, fine, or charge assessed under this
section.

B. Itisaviolation of this section for a person to operate a Burglar Alarm System during the
period in which the Alarm Registration is suspended. It is a violation of this chapter for a
Monitoring Company to make an Alarm Dispatch Request to a Burglar Alarm Site after the
Monitoring Company’s Alarm Response Manager (ARM) has been notified by electronic mail
by the Alarm Administrator that the registration for that Alarm Site has been suspended. A grace
period of five business days after the ARM’s notification shall be granted the Monitoring
Company to comply. The Alarm Monitoring Company shall be assessed a fine in an amount
established by resolution of the City Council for requesting a Burglar Alarm Dispatch Request
on a suspended Alarm Site.

C. False Alarm Fines Under Suspension Status. In addition to the fines set forth in

Section 8.24.110(A), a supplemental fine is hereby imposed upon any person operating a
suspended Burglar Alarm System. The amount of said fines shall be established by resolution of
the City Council.

D. It shall be the responsibility of the Alarm User to notify their respective Alarm Monitoring
Company of their suspension status. An Alarm User shall be held financially accountable for all
false alarm fines incurred.
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E. Unless there is a separate indication that there is a crime in progress, the Police Department
may or may not dispatch an Officer to an Alarm Site for which an Alarm Registration is
suspended.

8.24.140 Appeals of Determinations Regarding Alarm Registrations, Fees and Fines

A. If the Alarm Administrator assesses a fee or fine, suspends an Alarm Registration or denies
the issuance, renewal or reinstatement of an Alarm Registration, the Alarm Administrator shall
send notice of the action and a statement of the right to appeal to the affected applicant, Alarm
User, Alarm Installation Company or Alarm Monitoring Company.

B. The applicant, Alarm User, Alarm Installation Company or Alarm Monitoring Company
may appeal any action described in subsection A to the Police Chief (or designee) by setting
forth in writing the reasons for the appeal and delivering the appeal to the Police Chief (or
designee) within 20 days after receipt of notice of the action. Failure to deliver the appeal within
that time period is a waiver of the right to appeal.

C. The procedure for an appeal to the Police Chief (or designee) is as follows:

1. The applicant, Alarm User, Alarm Installation Company or Monitoring Company may file a
written request for appeal by paying an appeal fee and setting forth the reasons for the appeal.
The appeal must be entitled “Appeal from Alarm Administrator’s Action.” The appeal fee shall
be in an amount established by resolution of the City Council and will be returned to the
appealing party if the appeal is successful.

2. The Police Chief (or designee) shall conduct a hearing on the appeal within 30 days after
the Police Department’s receipt of the request for appeal and appeal fee and shall consider the
evidence submitted by the appealing party and the Alarm Administrator. The Police Chief (or
designee) must base the decision on the preponderance of evidence presented at the hearing and
must render a decision within 15 days after the date of the hearing. The decision shall affirm or
reverse the decision or action taken by the Alarm Administrator.

3. Filing of an appeal stays any action by the Alarm Administrator to suspend an Alarm
Registration or require the payment of a fee or fine until the appeal process has been exhausted.
This provision applies only to the action of the Alarm Administrator that is the subject of the
appeal. This provision does not operate as a bar to enforcement action on violations of this
section that occur thereafter.

D. The Alarm Administrator or the Police Chief, or their respective designees, may adjust the
count of False Alarms or assessed fees based on:

1. Evidence that a False Alarm was caused by action of a communications service’s provider
(i.e., telephone, cellular, cable company);

2. Evidence that a False Alarm was caused by a power outage of more than four hours or
severe weather such as a tornado, earthquake, or excessive winds (35 m.p.h. or above as
measured by the City of Marina (LIST LOCATION such as the International Airport weather
monitoring station);

3. Evidence that an Alarm Dispatch Request was not a False Alarm; or

4. The occurrence of multiple alarms within a 24-hour period, which may be considered as one
False Alarm if the Alarm User has taken corrective action, unless the False Alarms are directly
caused by the Alarm User.
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E. The Alarm Administrator may waive all or part of a False Alarm fine due to extenuating
circumstances or to encourage corrective action with supervisor approval.

8.24.150 Reinstatement of Suspended Alarm Registrations

A. On the suspension of an Alarm Registration, a person whose Alarm Registration has been
suspended may obtain reinstatement of the registration by the Alarm Administrator if the person:

1. Pays a reinstatement fee as established by resolution of the City Council;
2. Pays, or otherwise resolves, all outstanding fees, fines, and other charges;

3. Submits a written notice from an Alarm Installation Company stating that the Alarm System
has been inspected and repaired (if necessary) by the Alarm Installation Company;

4. The Alarm User successfully completes an Alarm User Awareness Class and test.

B. The Police Department shall reinstate its response to an Alarm Site as soon as is practicable
after receiving notice of reinstatement from the Alarm Administrator. The Alarm User and
Monitoring Company shall take notice that the Alarm Site has been officially reinstated only
after receiving notice from the Alarm Administrator of that fact. It shall be the responsibility of
the Alarm User to verify that his, her, or its registration status and future Police response has
been properly restored.

8.24.160 Suspension of Police Response to Dispatch Requests from Certain Alarm
Installation Companies and Monitoring Companies

A. The Police Chief or Chief’s designee may suspend Police response to an Alarm Dispatch
Request from an Alarm Installation Company or Monitoring Company if it is determined that:

1. There is a violation of this chapter by the Alarm Installation Company or Monitoring
Company and the condition causing the violation has not been corrected; and/or

2. The Alarm Installation Company or Monitoring Company has failed to pay any fee, fine, or
other charge assessed under this section, more than 60 days after the fee, fine, or other charge is
due.

B. The Police Department may not respond to any Alarm Dispatch Request where the Alarm
Installation Company or Monitoring Company who installed or monitors that alarm has failed to
comply with California licensing requirements or failed to maintain a valid copy of the State of
California Department of Consumer Affairs Alarm Company Operators License.

C. Assuspension of Police response made pursuant to this subsection is subject to the appeal
process provided for within this chapter. In addition, the Alarm Administrator has the ability to
accept a workable solution from the affected party prior to an appeal. The affected party has 60
days after the written notice of suspension before Police response is suspended to its alarm
customers.

D. The Alarm Administrator shall notify all known Alarm Users subscribing to an Alarm
Installation Company or an Alarm Monitoring Company that the Police Department has
suspended response to the company’s Alarm Dispatch Requests.

E. The City shall assess the Alarm Installation Company or Monitoring Company a
reinstatement fee in an amount established by resolution of the City Council. In addition, if the
Alarm Administrator has incurred costs in notifying Alarm Users by mail of the suspension of
their Alarm Installation Company or Monitoring Company, reimbursement to the City of those
costs shall be a condition of reinstatement.
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8.24.170 Police Department Response

A. Subject to the suspension provisions in Section 8.24.130 and the discretion discussed in
Section 8.24.190, the Police Department at its discretion will respond to all “in progress”
Robbery, Panic or Burglar Alarms as promptly as possible, taking into account pending calls for
service and any policy establishing priority of dispatched calls following notification of the
receipt of the alarm from the Monitoring Company. Police supervisors may, at their discretion,
cancel a Police response to any or all alarms based on weather or other factors affecting Police
service needs.

B. The Police Chief or designee may re-prioritize assignment of Burglar Alarms and response
time at any time during a 24-hour period as may be necessary due to the service needs of the
community.

8.24.180 Confidentiality of Alarm Information

All information contained in documents gathered through Alarm Registrations, the submission of
customer lists, the alarm appeal process and records relating to Alarm Dispatch Requests must be
held in confidence by all employees of the Alarm Administrator, City of Marina and any third-
party alarm administrator. Such information is proprietary and is hereby declared confidential
and not a public record. Absent special circumstances, such information must not be released to
the public or any person other than a law enforcement agency, third party administrator or the
applicable Alarm User, Alarm Installation Company or Alarm Monitoring Company except
pursuant to court order. Per California Government Code Section 6254(f).

8.24.190 Scope of Police Duty—Immunities Preserved

The issuance of Alarm Registrations does not create a contract between the Police Department
and/or the City of Marina and any Alarm User, Alarm Installation Company or Monitoring
Company, nor does it create a duty or obligation, either expressed or implied, on the Police
Department to respond to any alarm. Any and all liability and consequential damage resulting
from the failure of the Police Department to respond to an Alarm Dispatch Request is hereby
disclaimed and full governmental immunity as provided by law is retained. By applying for an
Alarm Registration, the Alarm User acknowledges that the Police Department response is
influenced by the availability of officers, priority of calls, traffic conditions, weather conditions,
emergency conditions, staffing levels, prior response history and administrative actions.
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EXHIBIT B

RESOLUTION NO. 2019- 113

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA
APPROVING AGREEMENT BETWEEN THE CITY OF MARINA
AND PMAM FALSE ALARM MANAGEMENT SERVICES, OF DALLAS, TEXAS,
FOR USE OF THEIR FALSE ALARMS PROCESSING SERVICES, AUTHORIZE FINANCE
DIRECTOR TO MAKE NECESSARY ACCOUNTING AND BUDGETARY ENTRIES AND
AUTHORIZE CITY MANAGER TO EXECUTE THE AGREEMENT ON BEHALF OF THE
CITY SUBJECT TO FINAL REVIEW AND APPROVAL BY THE CITY ATTORNEY

WHEREAS, the Marina Police and Fire Departments identified the need to retain a false alarm
processing company as a lack of staff has made the processing of false alarm cards over burdensome
and inefficient, and;

WHEREAS: Police and Fire Departments researched various false alarms management services to
determine which company best fit the financial and false alarm processing needs of the City, and,;

WHEREAS, Police and Fire Departments identified PMAM False Alarm Management Services as
the company who meets the financial and false alarms card processing needs of the City, and;

WHEREAS, in-house processing of false alarm cards by the Police and Fire Department is not
currently meeting the customer service needs of the public and is hampered by a lack of personnel to
efficiently run the program.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Marina does hereby:
1. Approve agreement with PMAM False Alarms Management Services (“EXHIBIT A”) of Dallas,
Texas, to provide a false alarm card processing services for the City, and,;

2. Authorizes Finance Director to make necessary accounting and budgetary entries, and,;

3. Authorize City Manager to execute purchase agreement on behalf of City subject to final review
by the City Attorney.

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly held
on the 5th day of November 2019 by the following vote:

AYES, COUNCIL MEMBERS: Berkley, Urrutia, O’Connell, Morton, Delgado

NOES, COUNCIL MEMBERS: None

ABSENT, COUNCIL MEMBERS: None

ABSTAIN, COUNCIL MEMBERS: None

Bruce C. Delgado, Mayor
ATTEST:

Anita Sharp, Deputy City Clerk
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Chapter 8.24 EXHIBIT C

SECURITY AND FIRE ALARM SYSTEMS

Sections:
8.24.010 Purpose.
8.24.020 Definitions.
8.24.030 _Alarm business registration.
8.24.040 Alarm agent registration.
8.24.050 Notification of change.
8.24.060 Alarm user’s permit.
8.24.070 _Alarm system standards.
8.24.080 Telephone device prohibited.
8.24.090 Monitoring services.
8.24.100 Disconnection of audible alarms.
8.24.110 Registration, permit and service fees.
8.24.120 Nuisance alarms.

8.24.010 Purpose.

The purpose of this chapter is to establish standards and controls for the various types of intrusion, hold-
up, smoke, fire and other emergency signals from alarm systems that require police or fire department
response or investigation, and for the businesses and persons installing and servicing said systems in
order to protect the public health, welfare and safety and control the excessive number of false alarms.
(Ord. 88-5 § 1 (part), 1988)

8.24.020 Definitions.

For the purposes of this chapter, the following definitions shall apply:

“Alarm agent” means any person who is self-employed or employed either directly or indirectly by an
alarm business whose duties include any of the following: selling, maintaining, leasing, servicing,
repairing, altering, replacing, moving or installing an alarm system in or on any building, place or
premises.

“Alarm business” means any person, firm or corporation conducting or engaged in the business of selling,
leasing, maintaining, servicing, repairing, altering, replacing, moving, installing or monitoring an alarm
system in or on any building, place or premises.

“Alarm system” is any device designed for the detection of an unauthorized entry, smoke or fire on
premises or for alerting others of the commission of an unlawful act, and which, when actuated, emits a
sound or transmits a signal to indicate that an emergency situation exists, and to which public safety
personnel are expected to respond.

“Alarm user” means any person using an alarm system at his place of business or residence.

“Audible alarm” is a device designed for the detection of smoke, fire or the unauthorized entry on or
attempted entry into a premises or structure or for alerting others of the commission of an unlawful act,
and which, when actuated, generates an audible sound on the premises.

“Director” means the director of public safety of the city of Marina, or his designated representative.
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“False alarm” means the activation of an alarm system necessitating response by the public safety
department when an emergency does not exist; provided, however, alarms generated by earthquakes, or
unusual weather conditions will not be considered as false alarms.

“Nonpriority” means that public safety department response to the activation of an alarm will not be given
precedence over other calls and will be predicated upon availability of public safety units and other
service needs. (Ord. 88-5 8 1 (part), 1988)

| 8.24.030 Alarm business registration.

A. Itis unlawful for any person, partnership, corporation or firm to own, manage, conduct or carry on
the business of selling, leasing, installing, servicing, maintaining, repairing, replacing, moving, removing
or monitoring an alarm system in or on any building, place or premises within the city without first
having registered with the public safety department; provided, however, such registration shall not be
required for any business which only sells or leases said alarm systems from a fixed location, unless such
business services, installs, monitors or responds to alarm systems at the protected premises.

B. Registration shall be accomplished by furnishing such information as may be required by the public
safety department, including, but not limited to, the full name of the business, the number of the license
issued pursuant to Section 7582 of the Business and Professions Code for the alarm business, and the
name and business address of the manager of operations for the area which includes the city. (Ord. 96-25
§ 1(18), 1996; Ord. 88-5 § 1 (part), 1988)

| 8.24.040 Alarm agent registration.

A. Itis unlawful for any person, including the owners of an alarm business, to engage directly in the
selling, leasing, maintaining, servicing, repairing, altering, replacing, moving or installing of an alarm
system in or on any building, place or premises within the city without first having registered his or her
name and filed with the director of public safety a copy of the alarm agent registration card issued
pursuant to the provisions of Section 7582.13 of the California Business and Professions Code.

B. Nothing herein shall require a person to so register in order to install, service, repair, alter, replace, or
move an alarm system on the premises owned or occupied by that person.

C. Nothing herein shall require a person to so register who is merely a salesman for any business not
required to obtain an alarm business permit under the provisions of Section 8.24.030 if such salesman
does not engage in any other activities related to alarm systems apart from selling.

D. Every person engaged in installing, repairing, servicing, altering, replacing, moving or removing an
alarm system as defined herein on any premises within the city, other than premises owned or occupied
by said person, shall carry on his person at all times while so engaged a valid state alarm agents’
registration card and shall display such card to any public safety officer upon request. (Ord. 96-25 §
1(19), 1996; Ord. 88-5 § 1 (part), 1988)

| 8.24.050 Notification of change.

A. Any alarm business registered with the public safety department shall immediately report to the
director any change of address or ownership of the business or the name or area which includes the city.

B. Any person registered as an alarm agent shall immediately report to the director any change of
address. (Ord. 88-5 § 1 (part), 1988)

| 8.24.060 Alarm user’s permit.
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A. No person shall install, or cause to be installed, use, maintain or possess an alarm system on
premises owned or in the possession or control of such person within the city without first having
obtained an alarm user’s permit from the director in accordance with this section.

B. Owners of existing alarm systems will be notified of these permit requirements as discovered. In
such cases, permit applications shall be made within thirty days of notification.

C. The application for an alarm user’s permit shall be submitted on a form as prescribed by the director
and shall include the address of the premises wherein the system is to be located and the name, address
and telephone number of the applicant and persons who will render service or repairs during any hour of
the day and night. It shall be the duty of the alarm user to keep this information current.

D. The permit shall be denied by the director if the alarm system does not comply with this chapter or
standards adopted pursuant to Section 8.24.070.

E. The appeal process shall be as follows:

1. Upon denial, the party whose application has been denied may request a hearing before the
director or his designate.

2. Atsaid hearing, the party who requested the hearing shall be entitled to present evidence on his
own behalf.

3. If the application is denied after said hearing, the director or his designated hearing officer shall
state in writing the reasons for the denial.

4. The decision of the director or his designated hearing officer shall be final. (Ord. 88-5 § 1
(part), 1988)

8.24.070 Alarm system standards.

The director may adopt standards and regulations for the operation of alarm systems. Any such standards
and regulations shall be available to the public for distribution in written form at a reasonable fee. (Ord.
88-5 § 1 (part), 1988)

8.24.080 Telephone device prohibited.

Except as provided in this chapter, no person shall use or cause to be used any telephone device or
telephone attachment that automatically selects a public telephone trunk line to the city public safety
department, the Monterey County communications center, or to any other telephone number without the
agency director’s or owner’s permission, and then reproduces any prerecorded message to report any
burglary or other emergency. (Ord. 88-5 § 1 (part), 1988)

8.24.090 Monitoring services. Every alarm business which monitors an alarm system located within the
city shall maintain on file a current listing of all such alarm systems, including the name, address and
telephone number of the individual or individuals from whom entry to the premises may be obtained. Said
information shall be available to the public safety department upon request. (Ord. 88-5 § 1 (part), 1988)

8.24.100 Disconnection of audible alarms.

If service is unavailable, audible alarms which have emitted an alarm signal in excess of thirty minutes
are declared to be a nuisance, and the public safety department may cause such alarm to be disconnected

23


https://www.codepublishing.com/CA/Marina/#!/Marina08/Marina0824.html#8.24.070

by a registered alarm agent, with the cost therefor to be a charge payable by the alarm user. This charge
will be separate and apart from all other charges. (Ord. 88-5 § 1 (part), 1988)

8.24.110 Registration, permit and service fees.

A. Fees and charges for services provided by the city in connection with this chapter shall be charged,
and in connection therewith the director and the city manager may establish, pursuant to the city’s fee and
service charge revenue-to-cost determination system, as set forth in Chapter 3.24, the following fees:

1. Alarm business registration fee;
2. Alarm agent registration fee;
3. Alarm user’s permit fee; and

4. False alarm service fee, for both false fire alarms and for false burglary, robbery, and other
similar security alarms.

B. All registration and permit fees shall be due and payable at the time of obtaining a permit or
registering with the city hereunder, and all false alarm service fees shall be due and payable within thirty
days after an invoice or bill is mailed for same.

C. The amount of all fees shall be deemed a debt to the city. An action may be commenced in the name
of the city in any court of competent jurisdiction for the amount of any delinquent service or other fee,
and in any such action the city shall be entitled to an award of attorney’s fees and costs. (Ord. 88-5 § 1
(part), 1988)

8.24.120 Nuisance alarmes.

A. The director may designate an alarm system at a specific location as a nuisance if such alarm system
actuates excessive false alarms.

B. Itis found and determined that four false fire or burglary alarms within any three consecutive
calendar month period or two false robbery alarms within any three consecutive calendar month period is
excessive and thereby constitutes a public nuisance. The director shall not consider any alarm in his
computation of nuisance alarms if such alarm was generated by earthquakes, or unusual weather
conditions, and not the result of the negligence of the alarm user, his agents, or employees.

C. The permit of an alarm user shall be automatically suspended if in violation of standards established
by subsection B of this section. The director or his designate shall serve the permittee with a written order
of suspension, which shall state the reason for such suspension. The order shall be effective immediately
if personally served or forty-eight hours after the same has been deposited with postage prepaid in the
United States mail.

D. Immediately upon such order of suspension becoming effective, the alarm system shall receive
nonpriority response from the public safety department.

E. The suspension of the alarm user’s permit shall become a revocation fifteen days after the suspension
becomes effective unless the permittee requests a hearing.

F. The permittee may request a hearing from the director. While the hearing is pending, the revocation
shall be stayed.
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G. Atthe hearing, the permittee may present evidence on his own behalf. The permittee may also
present written verification that the alarm system has been completely evaluated and the problem located
and corrected.

H. If the revocation is ordered after the hearing, the director or his designated hearing officer shall state
in writing the reasons for the revocation.

I.  The decision of the director or designated hearing officer shall be final. (Ord. 88-5 § 1 (part), 1988)
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August 10, 2020 Item No: 9b

Honorable Mayor and Members City Council Meeting
of the Marina City Council of August 18, 2020

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2020-,
APPROVING UPDATED CANNABIS BUSINESS APPLICATION AND
PERMIT RELATED FEES CONSISTENT WITH THE 2018 VOTER
APPROVED CITY OF MARINA COMMERCIAL CANNABIS BUSINESS
ACTIVITIES ORDINANCE

REQUEST:

It is requested that the City Council consider:

1. Adopting Resolution No. 2020-, approving Updated Cannabis Business fees in
accordance with the 2018 Voter Approved City of Marina Commercial Cannabis
Business Activities Ordinance.

2. Authorizing Finance Director to update the City-wide fee schedule accordingly.

BACKGROUND:

On November 6, 2018, the citizens of the City of Marina passed an Ordinance allowing Cannabis
Business Activity and Establishing Taxes and Fees for Such Businesses within the City of
Marina.

The voter initiative established Chapter 19 of the City of Marina Municipal Code (MMC), titled
the City of Marina Commercial Cannabis Activities Ordinance (the Ordinance), and made
amendments to MMC Chapter 5 Business Taxes, Licenses and Registrations and Chapter 17
Zoning. These municipal code additions and amendments took effect on April 1, 2019. As
approved by the voters, the Ordinance provided the regulatory framework for the Commercial
Cannabis Activities program and provided for the City to establish cost recovery fees for the
processing of commercial cannabis business applications and permits.

ANALYSIS:

On April 2, 2019, the City Council adopted the Cannabis Business fees summarized in Table 1,
in accordance with the 2018 Voter Approved City of Marina Commercial Cannabis Business
Activities Ordinance.

Table 1. Current Cannabis Fee Schedule

Fee Amount
Dispensary Application Fee* $8,000
Non-Dispensary Application Fee* $8,000
Cannabis Dispensary Application CUP Fee* $7,000
Cannabis Non-Dispensary Administrative Permit Fee* $3,000
Cannabis LiveScan Fee $168
Cannabis Zoning Verification Letter $200
Cannabis Background Review Fee $300
Cannabis Appeal Process Fee $1,986

*Fee subject to hard cap set by the 2018 Voter Approved Cannabis Business Activities Ordinance




The voter approved Ordinance provided for certain fees to be set by City Council resolution and
included in the City’s Master Fee Schedule. The current fees depicted in Table 1 above were set
using a cost recovery analysis fee study and incorporating the caps described above. The study
considered staff time, consultant fees, and overhead costs to process cannabis business
applications. The initial fees set by the fee study were developed utilizing estimated time and
materials as no applications had been process prior. Certain fees are subject to specific caps set
by the Ordinance. Section 19.02.020 C of the ordinance states, “All applicants shall pay an
application fee, a permit fee, and all inspection fees that may be required as part of the
application process...” The specific caps set forth in the Ordinance provide for the following
maximum application fees: a dispensary (and non-dispensary) permit application fee not to
exceed $8,000; a Cannabis Dispensary Application Conditional Use Permit fee of $7,000; and, a
Cannabis Non-dispensary Application Administrative Use Permit Fee of $3,000.

The cannabis business fees adopted in 2019, need to be updated. Since the initial study was
performed, staff has had the experience of processing applications which has provided real world
empirical data on the amount of time and other costs necessary to process an application. In
addition, the established fees do not include fees for inspections, audits and pre-license site visits
as these fees were not yet developed or needed in 2019. The new fees will be necessary to
facilitate the opening and regulating of the commercial cannabis businesses that have recently
been awarded conditional use permits.

In order to process and permit a commercial cannabis business, the following services
summarized in Table 2 are necessary.

Table 2. Current Cannabis Fee Schedule

Fee Service

Dispensary Application Application packages reviewed, businesses vetted for
qualifications, scored and ranked

Non-Dispensary Application Application packages reviewed, businesses vetted for

qualifications, scored and ranked

Cannabis Dispensary Application | Application reviewed for MMC code requirements,

CUP presented to PC and CC for approval

Cannabis Non-Dispensary Application reviewed for MMC code requirements,
Administrative Permit presented to PC for approval

Cannabis LiveScan Fingerprint services for criminal background

Cannabis Zoning Verification Letter | Verification that site meets zoning standards

Cannabis Background Review

Initial Check Full background review for new principal employees
Renewal Check Updated background review for existing principal
employees
Cannabis Appeal Process Fee Process application, investigate, conduct hearing
Pre-license Site Visit Site plan review, site visits, post-inspection report and

any follow up necessary

Regulatory Compliance Inspections | Onsite annual compliance inspection, site visit, travel
costs, post-inspection report

Re-inspections Follow up visit inspections

Cannabis Tax Audits Conduct an annual financial audit of each cannabis
business




2020 Cost Recovery Analysis Fee Study

To review the adequacy of the current fees and to develop a full cost recovery model for new
fees, staff performed an updated cost recovery fee analysis. The fee analysis performed are
contained in the attached EXHIBIT “A”, containing a full cost recovery analysis for Dispensary
Cannabis Businesses (retail), and EXHIBIT “B”, containing a full cost recovery analysis, for
Non-Dispensary Cannabis Businesses (non-retail). All fees included involve staff time,
consultant fees, and overhead costs necessary to provide the services outlined in Table 2.

The following Table 3 contains a summary of the proposed 2020 Commercial Cannabis Business
Fees resulting from the cost recovery fee analysis.

Table 3. Current Cannabis Fee Schedule

Fee Amount
Dispensary Application Fee* $8,000
Non-Dispensary Application Fee* $8,000
Cannabis Dispensary Application CUP Fee* $7,000
Cannabis Non-Dispensary Administrative Permit Fee* $3,000
Cannabis LiveScan Fee $168
Cannabis Zoning Verification Letter $192
Cannabis Background Review Fee
Initial Check $300
Renewal Check** $100
Cannabis Appeal Process Fee $1,960
Pre-license Site Visit** $1,849
Regulatory Compliance Inspections** $1,606
Re-inspections** $956
Cannabis Tax Audits** $6,351

*Fee subject to hard cap set by the 2018 Voter Approved Cannabis Business Activities Ordinance
** New proposed fee

The proposed updated fees from the 2019 established fee schedule have been refined based on
staff’s experience in processing the twelve applications that were submitted in June 2019. Also
incorporated were updated staff hourly rates and consultant (HdL) costs. Both, the updated fees
and the new fees incorporate the HdL fees included in the contract approved by the City Council
on April 7, 2020.

FISCAL IMPACT:

The Ordinance provides for certain fees to be set, subject to specific caps, by City Council
resolution and included in the City’s Master Fee Schedule. The caps include an $8,000
application fee, a $7,000 permit fee for retail cannabis dispensaries, and a $3,000 permit fee for
non-dispensary cannabis businesses.

As part of the HdL Consultant Services contract approved by the City Council on February 5,
2019, HAL assisted the City with a model to realize full cost recovery of the City’s expenses in
processing and permitting Cannabis Businesses. This model included the fully burdened rate of
key staff members, their estimated time involved, and the costs of the HdL contract. This model
has been updated to reflect adjustments to staff time allocations, overhead rates, consultant
contract prices, and the addition of new fees necessary for the services provided.




The attached EXHIBIT “A” contains a full cost recovery analysis, with proposed fees, for
Dispensary Cannabis Businesses (retail). The attached EXHIBIT “B” contains a full cost
recovery analysis, with proposed fees, for Non-Dispensary Cannabis Businesses (non-retail).

CONCLUSION:
Adopting the attached Resolution will approve Cannabis Business fees in accordance with the
2018 Voter Approved City of Marina Commercial Cannabis Business Activities Ordinance.

Respectfully submitted,

Matt Mogensen
Assistant City Manager
City of Marina

Reviewed and Concurred by,

Layne Long
City Manager
City of Marina



RESOLUTION NO. 2020-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA APPROVING
UPDATED CANNABIS BUSINESS APPLICATION AND PERMIT RELATED FEES
CONSISTENT WITH THE 2018 VOTER APPROVED CITY OF MARINA COMMERCIAL
CANNABIS BUSINESS ACTIVITIES ORDINANCE

WHEREAS, on November 6, 2018, the citizens of the City of Marina passed an Ordinance
allowing Cannabis Business Activity and Establishing Taxes and Fees for Such Businesses
within the City of Marina; and

WHEREAS, the voter initiative established Chapter 19 of the City of Marina Municipal Code,
titled the City of Marina Commercial Cannabis Activities Ordinance, and made amendments to
Chapter 5 Business Taxes, Licenses and Registrations and Chapter 17 Zoning; and

WHEREAS, said Ordinance took effect on April 1, 2019; and

WHEREAS, said Ordinance provides for application and permit fees to be set, subject to
specific caps, by City Council resolution and included in the City’s Master Fee Schedule; and

WHEREAS, on February 5, 2019, the City Council approved a contract with HdL Companies to
provide cannabis program subject matter expertise, to develop and manage the process to select
permitted cannabis businesses, to provide inspection compliance services and to conduct a cost
recovery study for the creation of application fees consistent with the voter approved Cannabis
Ordinance; and

WHEREAS, on April 19, 2019, the City Council approved Resolution No. 2019-35 establishing
Commercial Cannabis Business Fees as part of the City’s Master Fee Schedule, as provided for
in the City of Marina Commercial Cannabis Activities Ordinance. Said fees where developed
using a full cost recovery fee analysis model provided by HdL; and

WHEREAS, there is presently a need to update the model to reflect adjustments to staff time
allocations, overhead rates, consultant contract prices, and new fees necessary for additional
services that will be necessary to fully permit and regulate commercial cannabis businesses.

WHEREAS, said full cost recovery analysis and fee recommendations are included in Exhibit
“A” Dispensary Permit Application Fees and Exhibit “B” Cannabis Non-Dispensary Fee Cost
Summary; and

WHEREAS, notice of the public hearing and a general explanation of the changes proposed was
given in accordance with Government Code Section 6062a and there were no written requests for
mailed notice of meetings or the public hearing on file with the City; and

WHEREAS, the cost of services benefiting individuals and not the entire community should be
borne by the individuals receiving the service. Therefore, determining the cost of services
ensures that fees recover only costs reasonably borne, as established by Section 8(c) of
Proposition 4, now Article XIIIB of the California Constitution; and

WHEREAS, appropriate data has been available to the public since August 7, 2020, indicating
the cost or estimated cost required to support the fees and charges for which changes are
proposed; and



Resolution No. 2020-
Page Two

WHEREAS, on August 18, 2020, the City Council held a public hearing, for which notice was
provided in accordance with Government Code Section 6062a, and took oral or written
testimony from members of the public and information from staff regarding the Cost of Service
Study for Commercial Cannabis Activities.

NOW, THEREFORE, BE IT RESOLVED that the Council of the City of Marina does
hereby:

1. Approve the Amendment to the “City of Marina Master Fee Schedule” incorporating the
Cannabis Business related fees recommended (EXHIBIT A) and (EXHIBIT B).
attached hereto and incorporated herein by this reference, and direct that all new fees and
services charges shall take effect as of August 19, 2020.

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting
duly held on the 18" day of August 2020, by the following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

Bruce C. Delgado, Mayor
ATTEST:

Anita Sharp, Deputy City Clerk
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August 11, 2020 Item No. 11@

Honorable Mayor and Members City Council Meeting
of the Marina City Council of August 18, 2020

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2020-,

AWARDING THE STOCKADE COMPLEX HAZARDOUS MATERIAL

ABATEMENT AND BUILDING REMOVAL PROJECT TO RESOURCE

ENVIRONMENTAL, INC. OF LONG BEACH, CALIFORNIA FOR THE

AMOUNT OF $1,165,000.00, AUTHORIZING THE CITY MANAGER TO

EXECUTE CONTRACT DOCUMENTS AND ALL CHANGE ORDERS

ON BEHALF OF THE CITY SUBJECT TO FINAL REVIEW AND

APPROVAL BY THE CITY ATTORNEY, APPROPRIATING $2,050,000

IN FUNDS RECEIVED FROM THE FORMER FORT ORD REUSE

AUTHORITY TO THE STOCKADE REMOVAL PROJECT (HSF2101),

AND AUTHORIZING THE FINANCE DIRECTOR TO MAKE

NECESSARY ACCOUNTING AND BUDGETARY ENTRIES

REQUEST:

It is requested that the City Council consider the following action:

1.

Adopting Resolution No. 2020-, awarding the Base Bid and Additive Alternate Bid
for the Stockade Complex Hazardous Material Abatement and Building Removal
Project to Resource Environmental Inc. of Long Beach, California in the amount of
$1,165,000, and,

Authorizing the City Manager or designee to execute contract documents and all
change orders on behalf of the City subject to final review and approval by the City
Attorney, and,

Appropriating $2,050,000 in funds received from the former Fort Ord reuse Authority
(FORA) and deposited into the FORA Dissolution Fund for the stockade removal
project (project #HSF2102), and,

Authorizing Finance Director to make necessary accounting and budgetary entries.

BACKGROUND:

On January 22, 2020, the City Council of the City of Marina adopted Resolution No. 2020-07,
approving a Memorandum of Agreement between the City of Marina and the former Fort Ord
Reuse Authority (FORA), for project management of the hazardous material and building
removal of the City of Marina’s stockade and ancillary buildings; and Authorizing City Manager
to execute the Memorandum of Agreement on behalf of the City, subject to final review and
approval by City Attorney.

The Fort Ord Reuse Authority received and rejected two bids received for RFP1 Stockade
Hazardous Materials and Building Removal on March 19, 2020.



FORA'’s contract with Don Chapin to detach, cap, and repair the underground wet utilities at the
Stockade, was completed and Notice of Completion was accepted by FORA on May 22, 2020.

FORA'’s contracts with Harris and Associate for project management and Vista Environmental
for hazardous material removal monitoring services were cancelled and closed when the Fort
Ord Reuse Authority sunset on June 30, 2020.

City Manager executed the Memorandum of Agreement on behalf of the City on June 9, 2020
and FORA transferred funding in the amount of $2,050,000 to the City of Marina for the
execution of work to abate hazardous materials and demolish the buildings included in the
Stockade Complex.

On Mach 17, 2020, the City Council of Marina adopted Resolution 2020-24 approving the
advertisement and call for bids for the Stockade Hazardous Material and Building Removal
Project. The project was renamed to Stockade Complex Hazardous Material Abatement and
Building Removal Project and sent out for bid solicitation on June 23, 2020.

Stockade Complex includes, a Stockade Building (B4953), a Maintenance Building (B4954), a
Generator Building (B4955), a Sewage Pump Station (B4957), a Storage Building (B4951) and
three Guard towers (B4950, B4952 and B4956) and associated paved areas. Maintenance
Building (B4954) in not included on this work as it is currently leased by Las Animas.

The scope of the work for this project includes, but not limited to; Base bid, the removal and
proper disposal of all hazardous materials at the project site including tenacious asbestos skim
coat (or wall plaster) unique to Fort Ord Buildings and Additive Alternate bid, demolition and
removal of the buildings, including associated foundations and sub-surface elements of the City
of Marina’s Stockade Complex and restoration of the disturbed ground surface.

ANALYSIS:

Staff and the Wallace Group Program Manager consulted with FORA and California State
University Monterey Bay staff and their consultants who have worked on building demolition
projects on the former Fort Ord. Based on feedback received, the bid solicitation specifications
were modified to minimize move in costs for the contract. The scope of work was further
clarified by excavating to expose the depth of building foundation in two locations, taking core
samples of the building slab floors to determine thickness and strength, and an approximate
quantity of concrete footings was provided as a basis for bids. Staff was not able to find building
construction drawings despite extensive research.

Staff also identified limited construction management and inspection by FORA on previous
demolition projects which can lead to claims that are more difficult to substantiate and negotiate
with contractors. Demolition projects, especially projects with limited documentation of
construction, require closer oversight and documentation on behalf of the owner. The proposed
budget in the fiscal section below conservatively estimates an appropriate level of oversight.

On July 28, 2020, eight sealed bids were received, opened, and publicly read via live video feed
for the Stockade Complex Hazardous Material Abatement and Building Removal Project.



Eight (8) bids were received as follows:

Name of Company Base Bid Additive Total Bid

and Address (BB) Alternate Bid (BB +AAB)
(AAB)

Resource Environmental Inc., | $680,000.00 $485,000.00 $1,165,000.00

Long Beach, CA

Silicon Valley Demolition Inc. $677,172.30 $492,554.70 $1,169727.00

Morgan Hill, CA

CVE Contracting Group $677,762.00 $610,000.00 $1,287,762.00

Fresno, CA

Asbestos Management Group $532,609.00 $765,363.00 $1,297,972.00

Oakland, CA

Brannon Corporation $827,401.00 $498,150.00 $1,325,551.00

Morgan Hill, CA

PARCS Environmental $680,944.50 $742,815.0 $1,423,759.50

Fresno, CA

Clauss Construction $725,961.50 $724,289.00 $1,450,250.50

Lakeside, CA

Bowen Engineering $955,500.00 $522,500.00 $1,478,000.00

Fresno, CA

JM Environmental, Inc. $2,816,000.00 $1,429,000.00 $ 4,245,000.00

Roseville, CA

The Engineer’s estimate includes a Base Bid of $849,395.00 and an Additive Alternate bid of

$698,525.00 for a Total bid of $1,547,920.00.

The lowest bid total is $1,165,000.00 from Resource Environmental Inc. of Long Beach
California. This bid was received, reviewed, and found to be responsive. This company has not
worked on city projects but had worked with neighboring agencies such as CSUMB and FORA
on similar projects. Staff checked references and sought feedback from previous customers
which were favorable, and the company has extensive experience in hazardous material

abatement and building demolition.

The work included in this contract award requires conformance to the state prevailing wage

provisions described in the project specifications.

FISCAL IMPACT:

Following is the estimated expenditure to execute the project to completion.

Estimated Expense Amount

Construction Contract $1,165, 000
Contingency (20%) $ 233,000
Construction Management and Inspection $ 331,100
Project Design, Management and Closeout $ 75,000
Total $1,804,100

If approved by City Council, adequate funding for the project has been provided by the transfer
of funds from FORA in the amount of $2,050,000. Any funds remaining upon completion of the

project can be redirected to other blight removal efforts.




California Environmental Quality Act (CEQA)

The City of Marina Planning Division determined that the award of a contract for the demolition
of the stockade is not a project under CEQA guidelines 815060 and 815378. The activity of
demolition of the stockade complex is a project and is exempt from CEQA pursuant to 815301
Existing Facilities. The project is also not subject to §15300.2. Exceptions, in that the stockade
complex is not an eligible historic resource, as evaluated in the 1997 Fort Ord Reuse Plan
Environmental Impact Report (SCH 96013022), and, therefore, the project will not impact
historic resources.

As part of the continuing base reuse process, existing buildings containing asbestos and lead-
based paint will be demolished, posing a potential hazard to people or animal populations in the
immediate demolition area. It has been assumed that contaminated sites at former Fort Ord will
be remediated to a level commensurate with proposed land uses. Clean-up levels are being
determined subsequent to the site identification and characterization process outlined in the
Other Physical Attributes Environmental Baseline Study (U.S. Army Corps of Engineers,
Sacramento District 1992e). The results of the process are described in the Basewide RI/FS
(Harding Lawson Associates 1994) and the Final Supplemental Environmental Impact Statement
(U.S. Army Corps of Engineers, Sacramento District 1996).

CONCLUSION:

The City Council may reject approval of the requested items; however, it is not recommended as
it is not consistent with the City Council’s previous actions on Resolution 2020-07, approving
Memorandum of Agreement between the City and FORA and Resolution 2020-24, authorizing
advertisement and call for bids for the Stockade Hazardous Material and Building Removal
Project.

Therefore, the staff recommends approval to the items requested and adopt a resolution to award
contract to Resource Environmental Inc. for the execution of the Stockade Complex Hazardous
Material Abatement and Building Removal Project. (“EXHIBIT A”)

Respectfully submitted,

Elvira Morla-Camacho, P.E., QSD
Project Management Services
Wallace Group

REVIEWED/CONCUR:

Brian McMinn, P.E., P.L.S.
Public Works Director/City Engineer
City of Marina

Layne P. Long
City Manager
City of Marina



RESOLUTION NO. 2020-

A RESOLUTION OF THE CITY OF MARINA AWARDING THE STOCKADE
COMPLEX HAZARDOUS MATERIAL ABATEMENT AND BUILDING REMOVAL
PROJECT TO RESOURCE ENVIRONMENTAL INC. OF LONG BEACH,
CALIFORNIA FOR THE AMOUNT OF $1,165,000.00, ACCEPTING THE PROJECT
SPECIFICATIONS, AUTHORIZING THE CITY MANAGER TO EXECUTE
CONTRACT DOCUMENTS AND ALL CHANGE ORDERS ON BEHALF OF THE
CITY SUBJECT TO FINAL REVIEW AND APPROVAL BY THE CITY ATTORNEY,
APPROPRIATING $2,050,000 IN FUNDS RECEIVED FROM THE FORMER FORT
ORD REUSE AUTHORITY TO THE STOCKADE REMOVAL PROJECT (HSF2101),
AND AUTHORIZING THE FINANCE DIRECTOR TO MAKE NECESSARY
ACCOUNTING AND BUDGETARY ENTRIES

WHEREAS, on January 22, 2020, the City Council of the City of Marina adopted Resolution
No. 2020-07, approving a Memorandum of Agreement between the City of Marina and the
former Fort Ord Reuse Authority (FORA), for project management for the hazardous material
and building removal of the City of Marina’s stockade and ancillary buildings; and Authorizing
City Manager to execute the Memorandum of Agreement on behalf of the City, subject to final
review and approval by City Attorney.

WHEREAS, on June 9, 2020 the City Manager executed the Memorandum of Agreement
between the City and FORA and the City received the funds in the amount of $2,050,000.00,
and;

WHEREAS, the City has received and deposited the $2,050,000 into the FORA Dissolution
Fund; and,

WHEREAS, On Mach 17, 2020, the City Council of Marina adopted Resolution 2020-24
approving advertising and call for bids for the Stockade Hazardous Material and Building
Removal Project, and;

WHEREAS, the project was renamed to Stockade Complex Hazardous Material Abatement and
Building Removal Project and sent out for bid solicitation on June 23, 2020, and;

WHEREAS on July 28, 2020, eight (8) sealed bids were received, opened, and publicly read via
live video feed for the Stockade Complex Hazardous Material Abatement and Building Removal
Project and,;

WHEREAS, the lowest bid total is $1,165,000.00 from Resource Environmental Inc. of Long
Beach, California. This bid was received, reviewed, and found to be responsive. Staff checked
references and feedback from previous customers are favorable and the company has extensive
experience in hazardous material abatement and building demolition, and;

WHEREAS, the estimated cost to execute the work is $1,804,100. This cost includes, $1,165,000
construction cost, $233,000 (20%) in construction contingency, $331,100.00 for construction
management and inspections, $75,000 for project design, management and closeout, and;



Resolution No. 2020-
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WHEREAS, The City of Marina Planning Division determined that the award of a contract for
the demolition of the stockade is not a project under CEQA guidelines §15060 and §15378. The
activity of demolition of the stockade complex is a project and is exempt from CEQA pursuant to
815301 Existing Facilities. The project is also not subject to §15300.2. Exceptions, in that the
stockade complex is not an eligible historic resource, as evaluated in the 1997 Fort Ord Reuse
Plan Environmental Impact Report (SCH 96013022), and, therefore, the project will not impact
historic resources.

As part of the continuing base reuse process, existing buildings containing asbestos and lead-
based paint will be demolished, posing a potential hazard to people or animal populations in the
immediate demolition area. It has been assumed that contaminated sites at former Fort Ord will
be remediated to a level commensurate with proposed land uses. Clean-up levels are being
determined subsequent to the site identification and characterization process outlined in the
Other Physical Attributes Environmental Baseline Study (U.S. Army Corps of Engineers,
Sacramento District 1992e). The results of the process are described in the Basewide RI/FS
(Harding Lawson Associates 1994) and the Final Supplemental Environmental Impact Statement
(U.S. Army Corps of Engineers, Sacramento District 1996).

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Marina to:

1. Adopt Resolution No. 2020-, awarding the Base Bid and Additive Alternate Bid for
the Stockade Complex Hazardous Material Abatement and Building Removal Project
to Resource Environmental Inc. of Long Beach, California in the amount of
$1,165,000, and;

2. Authorize the City Manager to execute contract documents and all change orders on
behalf of the City subject to final review and approval by the City Attorney, and;

3. Appropriating $2,050,000 in funds received from the former Fort Ord reuse Authority
to the stockade removal project (project #HSF2102), and,

4. Authorize Finance Director to make necessary accounting and budgetary entries.

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly
held on the 18" day of August 2020, by the following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:

Bruce Delgado, Mayor
ATTEST:

Anita Sharp, Deputy City Clerk



EXHIBIT A

Stockade Complex Hazardous Material Abatement
and Building Removal

THIS AGREEMENT, made and entered into this day of
20, by and between Marina, a municipal corporation of the State of California, herelnafter
called "Clty," and Resource Environmental Inc. , hereinafter called "Contractor,"

WITNESSETH:

FIRST: Contractor hereby covenants and agrees to furnish and provide all labor,
materials, tools, appliances, equipment, plant and transportation, and all other things required or
necessary to be furnished, provided or done, and build, erect, deconstruct and complete the work
at the time and in the manner provided, and in strict accordance with the plans and specifications
therefore, for the Stockade Complex Hazardous Material Abatement and Building Removal
project at the City of Marina, CA.

SECOND: It is expressly understood and agreed that this contract consists of the
following documents, all of which are incorporated into this agreement and made a part hereof as
fully and completely as if set forth herein verbatim, to wit:

Notice Inviting Sealed Proposals;

Instructions to Bidders and General Conditions;

Signed and executed Bid and Proposal of Contractor, as accepted by City;
Plans and Specifications for the project;

Standard Plans and Standard Specifications, City of Marina, 2006 Edition
Special Provisions of the Contract

And this Agreement.
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THIRD: That said Contractor agrees to receive and accept the following prices as full
compensation for furnishing all materials and for doing all the work embraced and contemplated
in this Agreement and as set forth in the Proposal adopted by the City of Marina, a true copy
thereof hereto attached, also, for all loss or damage arising out of the nature of said work, or from
the action of the elements or from any unforeseen difficulties or obstructions which may arise or
be encountered in the prosecution of the work until the acceptance thereof by the City of Marina
and for all risk connected with the work, and for well and faithfully completing the work, and the
whole thereof, in the manner and according to the said Plans and Specifications and the provisions
of this Agreement, and the requirements of the Engineer under them, to wit: The prices as set forth
in the Proposal of said Contractor for the work to be constructed and completed under this
Agreement, which prices shall be considered as though repeated herein.

One Million One Hundred Sixty-Five Thousand Dollars ($1,165,000.00)

The undersigned Contractor further agrees to so plan the work and to prosecute it with such
diligence that said work, and all of it, shall be completed on or before the expiration of the time
specified in the Special Provisions after execution of the contract on behalf of the City of Marina
and the receipt from the City of Marina of a notice to proceed with the work.



FOURTH: The City of Marina hereby promises and agrees with said Contractor to
employ, and does hereby employ, said Contractor to provide the materials and to do the work
according to the terms and conditions herein contained and referred to, for the price aforesaid, and
hereby contracts to pay the same at the time, in the manner and upon the conditions set forth in the
Specifications; and the said parties, for themselves, their heirs, executors, administrators,
successors and assigns, do hereby agree to the full performance of the covenants herein contained.

FIFTH: No interest in this agreement shall be transferred by the Contractor to any other
party, and any such transfer shall cause the annulment of this contract, so far as the City of Marina
is concerned. All rights of action, however, for any breach of this contract are reserved to City.

SIXTH: Contractor shall keep harmless and indemnify the City of Marina, its officers and
employees and agents, from all loss, damage, cost or expense that arises or is set up for
infringement of patent rights of anyone for use by the City of Marina, its officers, employees or
agents, of articles supplied by the Contractor under this contract, of which he is not entitled to use
or sell. Contractor agrees to, at his own cost and expense, defend in court the City, its officers,
agents and employees, in any action which may be commenced or maintained against them or any
of them, on account of any claimed infringement of patent rights, arising out of this agreement.

SEVENTH: The Contractor agrees to immediately repair and replace all defective
material and workmanship discovered within one year after acceptance of final payment by
Contractor and to indemnify said City of Marina against all loss and damage occasioned by any
such defect, discovered within said year, even though the damage or loss may not be ascertained
until after the expiration thereof. Provided, however, that if such failure of the Contractor to
perform should not, by reasonable diligence, be discoverable or discovered within said one year,
then the obligation of the Contractor to repair and replace said defective material or workmanship
shall continue until one year after the actual discovery thereof.

EIGHTH: The Contractor agrees at all times during the progress of the work to carry with
insurance carriers approved by the City of Marina full coverage workmen's compensation and
public liability insurance. Such insurance policy shall contain an endorsement that the same shall
not be canceled nor the amount of coverage be reduced until at least 30 days after receipt by the
City of Marina by certified or registered mail of a written notice of such cancellation or reduction
in coverage.

NINTH: Contractor agrees to comply with all applicable federal, state and municipal laws
and regulations, including but not limited to California Labor Code Division 2, Part 7, Chapter 1.

TENTH:

(a) The City is subject to laws relating to public agencies which are part of this
contract as though fully set forth herein.

(b) Contractor shall comply with City of Marina Municipal Code Chapter 13.02
Local Hiring for Public Works.



(c) Contractor shall comply with laws relating to the work.
ELEVENTH:

(a) Other than in the performance of professional services by a design professional, which
shall be solely as addressed by subsection (b) below, and to the full extent permitted by law,
Contractor shall indemnify, defend (with independent counsel reasonably acceptable to the City)
and hold harmless City, its Council, boards, commissions, employees, officials and agents
("Indemnified Parties” or in the singular "Indemnified Party") from and against any claims, losses,
damages, penalties, fines and judgments, associated investigation and administrative expenses, and
defense costs including but not limited to reasonable attorneys fees, court costs, expert witness
fees and costs of alternate dispute resolution (collectively "Liabilities), where same arise out of
the performance of this Agreement by Contractor, its officers, employees, agents and sub-
contractors, excepting only to the extent same result from the sole negligence, active negligence
or willful misconduct of City, its employees, officials, or agents.

(b) To the fullest extent permitted by law (including without limitation California Civil
Code Sections 2782.8), when the services to be provided under this Agreement are design
professional services to be performed by a design professional, as that term is defined under said
section 2782.8, Contractor shall indemnify, protect, defend (with independent counsel reasonably
acceptable to the City) and hold harmless City and any Indemnified Party for all Liabilities
regardless of nature or type that arise out of, pertain to, or relate to the negligence, recklessness,
or willful misconduct of Contractor, or the acts or omissions of an officer, employee, agent or
subcontractor of the Contractor, excepting only to the extent liability arises from the sole
negligence, active negligence or willful misconduct of City.

(c) All obligations under this section are to be paid by Contractor as incurred by City.
The provisions of this Section are not limited by the provisions of sections relating to insurance
including provisions of any worker's compensation act or similar act. Contractor expressly
waives its statutory immunity under such statues or laws as to City, its employees and officials.
Contractor agrees to obtain executed indemnity agreements with provisions identical to those set
forth here in this section from each and every subcontractor, sub tier contractor or any other
person or entity involved by, for, with or on behalf of Contractor in the performance or subject
matter of this Agreement. In the event Contractor fails to obtain such indemnity obligations
from others as required here, Contractor agrees to be fully responsible according to the terms of
this section. Failure of City to monitor compliance with these requirements imposes no
additional obligations on City and will in no way act as a waiver of any rights hereunder.

(d) If any action or proceeding is brought against any Indemnified Party by reason of any
of the matters against which the Contractor has agreed to defend the Indemnified Party, as
provided above, Contractor, upon notice from the City, shall defend any Indemnified Party at
Contractor's expense by counsel reasonably acceptable to the City. An Indemnified Party need
not have first paid for any of the matters to which it is entitled to indemnification in order to be
so defended.



(e) This obligation to indemnify and defend City, as set forth herein, is binding on the
successors, assigns, or heirs of Contractor and shall survive the termination of this Agreement or
this Section.

TWELFTH: In the event of any controversy, claim or dispute relating to this Agreement, or the
breach thereof, the prevailing party shall be entitled to recover from the losing party reasonable
expenses, attorney's fees and costs. |

N WITNESS WHEREOF, the parties to these presents have hereunto set their hands the year and
date first above written.

CONTRACTOR CITY OF MARINA
By: By:
Layne P. Long, City Manager

Print Name:

Date:
Address:
Date:
APPROVED AS TO FORM:
By: By:

Robert Wellington, City Attorney

Date: Date:
ATTESTED:
Anita Shepherd-Sharp, Deputy City Clerk
Date: Resolution No. 2020-__
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August 12, 2020 Item No. 11b

Honorable Mayor and Members City Council Meeting
of the Marina City Council of August 18, 2020

CITY COUNCIL TO CONSIDER ADOPTING RESOLUTION NO. 2020-,
APPROVING AMENDMENT NO. 1 TO THE ON-CALL CONSTRUCTION
MANAGEMENT AND INSPECTION SERVICES AGREEMENT BETWEEN N
THE CITY OF MARINA AND WALLACE GROUP, AND AUTHORIZING THE
CITY MANAGER TO EXECUTE THE AMENDMENT ON BEHALF OF THE
CITY SUBJECT TO FINAL REVIEW AND APPROVAL BY THE CITY
ATTORNEY.

REQUEST:

It is requested that the City Council consider the following action:

1. Adopt Resolution No. 2020-, approving Amendment No. 1 to the On-call Construction
Management and Inspection Services between the City of Marina and Wallace Group,
to increase the annual contract limit to $600, 000 per fiscal year; and

2. Authorizing the City Manager to execute the amendment on behalf of the City subject
to final review and approval by the City Attorney.

BACKGROUND:

On January 22, 2020, the City Council of the City of Marina adopted Resolution No. 2020-07,
approving a Memorandum of Agreement between the City of Marina and the former Fort Ord
Reuse Authority (FORA), for project management of the hazardous material and building removal
of the City of Marina’s stockade and ancillary buildings.

On April 7th, 2020 the City Council passed Resolution No. 2020-30, approving a professional
services agreement between the City of Marina and Wallace Group (WG) for on-call construction
management, and construction inspection services for projects in the Capital Improvement
Program (CIP) and Airport Capital Improvement Programs (ACIP).

On May 18, 2020, the On-call Construction Management and Inspection Services between the City
of Marina and WG was executed with a compensation limit of $300,000 per fiscal year. Work is
issued through Service Orders on a time and materials/reimbursable expenses(T&M) basis.

City received a cost proposal for Construction Management and Inspection for the Stockade
Complex Hazardous Material Abatement and Building Removal in the amount of $331,100,
(“EXHIBIT A”). (WG) proposal includes $144,800 for environmental hygienist and air
monitoring by Vista Environmental Consulting who is a sub-consultant to WG. Vista
Environmental Consulting has experience in past demolition projects of Fort Ord structures and
familiarity with the Stockade Complex. Vista prepared the report for hazardous material survey
and testing of the Stockade complex under the former Fort Ord Reuse Authority’s (FORA)
contract. The WG proposal is greater than the initial limit set for the On-call Construction
Management and Inspection Services agreement.



On July 28, 2020, the City received sealed proposal for the execution of the Stockade Complex
Hazardous Material Abatement and Building Removal Project. City staff recommendations to
award a construction contract also is included in the August 18" City Council Meeting agenda.

ANALYSIS:

Executing a service order with WG through the On-Call Construction Management and Inspection
Services for the Stockade Complex Hazardous Material Abatement and Building Removal project
is the most expeditious way for the City to support the demolition of the Stockade Building and to
fulfill the City’s obligations on the Memorandum of Agreement between the City of Marina and
the former Fort Ord Reuse Authority (FORA). This is an example of the reason that the City enters
into on-call agreements for professional services.

Increasing the annual compensation limit for the on-call construction management, and
construction inspection services agreement with WG to $600,000 will allow for adequate
management, inspection, and oversight of the Stockade hazardous material and building removal
and provide for a readily available contract to help in the construction management and inspection
services for other City CIP projects.

FISCAL IMPACT:

On June 9, 2020, FORA transferred funding in the amount of $2,050,000 to the City of Marina for
the execution of work to abate hazardous materials and demolish the buildings included in the
Stockade Complex. Funding has been placed in the FORA Dissolution Fund and the requested
appropriation of funding to the Stockade project is a part of the recommended award of
construction contract elsewhere on the August 18, 2020 agenda.

The WG proposal for Construction Management and Inspection Services for the Stockade
Hazardous Material Abatement and Building Removal is about 25% lower that the FORA’s
estimates and is well within the funding the City received from FORA.

CONCLUSION:

The City staff recommends City Councils’ considerations and approval of the request for
Amendment No. 1 to the On-call Construction Management and Inspection Services between the
City of Marina and Wallace Group, to increase the contract amount to $600, 000 per fiscal year
and authorizing the City Manager to execute the amendment (“EXHIBIT B”) on behalf of the
City subject to final review and approval by the City Attorney.

Brian McMinn, P.E., P.L.S.
Public Works Director/City Engineer
City of Marina

REVIEWED/CONCUR:

Layne P. Long
City Manager
City of Marina



RESOLUTION NO. 2020-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA APPROVING
AMENDMENT NO. 1 TO THE ON-CALL CONSTRUCTION MANAGEMENT AND
INSPECTION SERVICES AGREEMENT BETWEEN THE CITY OF MARINA AND

WALLACE GROUP, AND AUTHORIZING THE CITY MANAGER TO EXECUTE THE
AMENDMENT ON BEHALF OF THE CITY SUBJECT TO FINAL REVIEW AND
APPROVAL BY THE CITY ATTORNEY.

WHEREAS, On January 22, 2020, the City Council of the City of Marina adopted Resolution No.
2020-07, approving a Memorandum of Agreement between the City of Marina and the former Fort
Ord Reuse Authority (FORA), for project management of the hazardous material and building
removal of the City of Marina’s stockade and ancillary buildings; and

WHEREAS, On July 28, 2020 the City received sealed proposal for the execution of the Stockade
Complex Hazardous Material Abatement and Building Removal Project. City staff
recommendations to award a construction contract and appropriating $2,050,000 in funds received
from the FORA and deposited into the FORA Dissolution Fund for the stockade removal project
is included in the August 18", 2020 City Council Meeting agenda; and

WHEREAS, On April 7", 2020 the City Council approved Resolution No. 2020- , approving
professional services agreements between the City of Marina and Wallace Group, (WG) for on-
call construction management, and construction inspection services for projects in the Capital
Improvement Program (CIP) and Airport Capital Improvement Programs (ACIP); and

WHEREAS, On May 18, 2020, the On-call Construction Management and Inspection Services
between the City of Marina and WG was executed with a compensation limit of $300,000.00 per
fiscal year. Work is issued through Service Orders on a time and materials/reimbursable expenses
(T&M) basis; and

WHEREAS, City received a cost proposal for Construction Management and Inspection for the
Stockade Hazardous Material Abatement and Building Removal in the amount of $331,100.00.
WG proposal includes a $ 144,800 for environmental hygienist and air monitoring from Vista
Environmental Consulting, the WG sub-consultant. The WG proposal is greater than the On-call
Construction Management and Inspection Services agreement limit; and

WHEREAS, this action will allow the City to manage the execution of Stockade Complex
Hazardous Material Abatement and Building Removal project and continue to have On-Call
Construction Management and Inspection Services that can be used to manage constructions of
other CIP projects.

NOW, THEREFORE, BE IT RESOLVED that the Council of the City of Marina hereby:

1. Approves Resolution No. 2020-, approving Amendment No. 1 to the On-call Construction
Management and Inspection Services agreement between the City of Marina and Wallace
Group, to increase the annual contract limit to $600, 000 per fiscal year, and,;



Resolution No. 2020-
Page Two

2. Authorizes the City Manager to execute the amendment on behalf of the City subject to
final review and approval by the City Attorney.

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly
held on the 18" day of August 2020, by the following vote:

AYES: COUNCIL MEMBERS:
NOES: COUNCIL MEMBERS:
ABSTAIN: COUNCIL MEMBERS:
ABSENT: COUNCIL MEMBERS:

Bruce C. Delgado, Mayor

ATTEST:

Anita Sharp, Deputy City Clerk/Agency Secretary



August 11, 2020

Brian McMinn

City of Marina

211 Hillcrest

Marina, California 93933

Subject: City of Marina Stockade Complex Hazardous Material and Building Removal-
Construction Management and Inspection Proposal

Dear Mr. McMinn:

Wallace Group appreciates the opportunity to provide you with our proposal for Construction
Management and Inspection services for the above referenced project. Based on our
discussion, the following Scope of Services has been prepared for your consideration:

PROJECT UNDERSTANDING

The scope of the work for this project includes, but not limited to, the removal and proper
disposal of all hazardous materials at the project site including tenacious asbestos skim coat
(or wall plaster) unique to Fort Ord Buildings, and as an additive alternative the demolition
and removal of the buildings, including associated foundations and sub-surface elements of
the City of Marina’s Stockade Complex and Restoration of the disturbed ground surface. Qur
services will include construction management of the entire project. This will include an
environmental subconsultant, Vista, to provide air monitoring and abatement oversight.

SCOPE OF SERVICES

Task 1: Pre-Construction
Preconstruction Conference
e Schedule preconstruction conference after contract NTP
» Develop and distribute agenda prior to conference
o Attendees: Wallace Group CM Team, Subconsultant, Contractor, City staff, Design Team,
and other involved entities
Conduct Procore orientation
Meeting will include contractor responsibility toward:
o Safety/Traffic control
Public relations
Utility coordination and schedule for required utility relocations
Site access
Agreements
Labor compliance
Order of work
Testing and Materials certification
Weekly meetings
Submittals and RFI’s
Quality control
Procedures for handling extra work or change of conditions
Schedule updates
Progress pay requests
Highlight any critical construction items specific to this project
e Record and distribute meeting minutes
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EXHIBIT A
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e
e Establish tasks and dues dates for outstanding items resulting from conference -

WALLACE GROUP«

Review Contract Documents

Review all contract documents

Identify any discrepancies within the documents
Establish system to track contract requirements
Ensure compliance with City’s needs and expectations

Submittal Processing

e Review submittal requirements with Design Engineer to establish list of required
submittals

Establish due dates and schedule for submittals

Develop submittal log within Procore

Establish electronic workflow and tracking requirements within Procore

Track and ensure timely submittal review and approval

Task 2 & 4: Construction Management (Base & Alternate Scope)

Task 2: Elvie Camacho will be coordinating work with Vista who will be providing daily
oversight and air monitoring during the abatement process. Wallace Group assumes that
Elvie’s supervision will not include entering the containment during abatement, therefore
there is no requirement to be HAZWOPER certified.

Task 4: We have planned a fulltime inspector for the duration of the additive alternative
scope of work, specifically the demolition of the buildings. Wallace Group assume that all
abatement will be completed prior to the Additive Alternate Scope of Work, therefore on-site
inspector will not be inspecting hazardous material abatement and will not be HAZWOPER
certified. Should suspected ACM discovered during this phase, work shall be halted at this
location and Vista will be called out to evaluate and test material. Work will resume after
receipt of testing and work will be handled accordingly.

Coordination of Contract Execution

e Determine mobilization schedule in conjunction with project start date

¢ Finalize Procore systems record keeping documentation and contract administration
developed in preconstruction phase

Project Communication and Coordination

o Facilitate project communication and coordination with the City, the design engineer,
emergency services, utilities, local business, property owners and residents and
contractor

Coordinate and schedule environmental consultant technicians

Conduct Weekly Progress meetings with contract, City staff and other involved entities
Record and distribute meeting minutes

Coordinate with utility companies and City Staff throughout the project

Communicate with property owners and tenants regarding schedule and concerns

Project Schedule

e Monitor project schedule

¢ Coordinate with contractor and City staff on any schedule changes and adjustments
throughout the project
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g W
o Keep stakeholders informed of construction schedule -
e  Work with contractor to establish and maintain 3 weeks look ahead schedule WALLACE GROUPs

Submittal and Request for Information (RFI) Management
e Utilize Procore to track status of and distribute:
o Shop drawings
o Product samples
o Submittals
o RFls
¢ Ensure all submittals are processed in a timely manner and available to all necessary
project stakeholders
¢ Maintain electronic copies within Procore and hard copies as needed

Change Order Management

Review and qualify any contractor requested change orders

Investigate proposed change orders, ensure City approval prior to work taking place
Maintain log and track change order impacts

Establish and maintain files and documentation for use in change negotiations or potential
claims

Quantity Calculations and Progress Estimates

Maintain quantity calcutations throughout the project

Review and qualify contractor’s monthly quantity estimates for payment

Keep track of extra quantity items

Coordinate daily reports and quantities with Contractor’s foreman, identify and record
potential disputes for future reference

Review DIR Labor compliance; collect certified payroll and check against prevailing wage
Review monthly Request for Payment, sign and recommend approval for payment to the
City

Construction Observation/Inspection (Wallace/Vista)

¢ Provide onsite inspections and oversight

¢ Inspections and oversight to ensure compliance with design documents
e Record and report design modifications as needed

Site Documentation (Wallace/Vista)

e Take pre-construction photos and documentation

e Maintain photos and documentation throughout the project

e All photos and documentation will be maintained in Procore and available to the entire
team at all times.

e Prepare daily report and weekly working days report.

Safety and Air /Monitoring (Vista)

Contractor has sole responsibility for compliance with safety requirements
Monitor contractor’s safety practices for compliance with safety program
Work with contractor to maintain and resolve any safety concerns on site
Advise City of any observed or unresolved deficiencies

Air monitoring and testing

Construction Progress Meetings
¢ Schedule and conduct project progress meetings
e Develop and distribute meeting agenda and minutes
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e Facilitate the discussion and resolution of any project issues and ensure it is maintained in -
a manageable state WALLACE GROUPs

e Meeting will include
o Project status
Schedule - 3 week look ahead
Stakeholder coordination
Safety
Testing and Inspections
Outstanding documentation or submittals
dditional special meetings may be required to address special issues and conditions

»O0 0 0 00

Task 3 & 5: Contract Issue Contingency

This task is to handle any contract discrepancies or issues that arise on a time and materiat
not to exceed basis. Given the sensitive nature of the work and challenges with previous bids,
we anticipate there to be a potential for additional coordination and contract negotiations.

Task 6: Closeout / Post-Construction

Final Inspection and Punch List

¢ Inspect complete and near complete work for deficiencies

Establish and maintain punch list and track items to resolution

Provide completed punch list documentation and report to City upon completion
Schedule final walk through with the City

Recommend and approve final payment to contractor

Assist with the preparation and signing of the Acknowledgement of Construction Closeout
and Release of Claims form

As-Built Drawings
» Review and maintain as-built drawings with contractor throughout the project
o Assist City and Design Engineer in review and completion of certified record drawings

Project Closeout

e Prepare and submit final payment package to the contractor

¢ Assemble and deliver all records, reports, certificates, pictures upon project completion
s Closeout documentation can will be delivered in both digital and hard copy format

Post Construction Deliverables:

Furnish As-Built information to the design consultant for preparation of As-Built drawings
Perform final walk-throughs with the City and Contractor

Prepare final construction report for the Project

Prepare close out files in three ring binders, an electronic copy in .pdf format, and deliver
to the City following the completion and acceptance of the Project.

TO BE PROVIDED BY THE CLIENT

o DIR Project Number for this project.
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PROJECT FEES WALLACE GROUP=

Wallace Group will perform the services denoted in the proposed Scope of Services in
accordance with the attached Standard Billing Rates (Exhibit A). These services will be
invoiced monthly on an accrued cost basis, and our total fees, including reimbursables will
not exceed our estimated fee of $331,100.00 without receiving written authorization from
the Client. The cost summary of these fees is the following:

Base Proposal - Remediation $190,155
Additive Alternative Proposal - Building Demolition $140,945
Total Fee for both activities $331,100

Following spreadsheet shows itemized cost breakdown:

Wallace Group Team Resource Estimate for the

City of Marina - Stockade Demo - CM / Air Monitoring BUDGET SUMMARY
- -
P oz 8 :
Sig| = || § | f8 % | 28| B 2
s | 38F| B iz iy | & 5 2 ]
5 g | 2i: gg g3y | 535 | 38 | of 2 g
g § [388| g8 || 231 | 2:% | B8 | 23 g 2
3
o TASK DESCRIPTION HRS Cost
ion Base Bid SHE
1 |Pre-Construction o 80 40 o 12 $21,600 $21,600|
2a__|Construction Base Bid (Wallace Group) 40| 150 | _ ! | 81,000 190 $34.200| 835,200
1) ion Base Bid (vista) 1|8 98370 $80.,370,
2b Group Sub Mark-Up (15%] i ) ] || I - $14,905
|3 [BaseBid- I53es Coni 3 40 __ 10 . Se  so000 @ $8.000
& |Closeout 18 40 56 $10,080 $10,080
C ion Base Bid Sub $190,155
C ion Ait Bid
4a Al Bid (Wallace Group) 40| 340 || I | 8,200 380 $63,300 §72,500|
__4b__|Construction Alt Bid (Vista) s CN $ 45430 = L $45.430
4 Group Sub Mark-Up (15%) | | I $6,815|
5 |Alt Bid - ContractIssues Contingency 80 10 80 $16,200 $16,200
Construction Alternate Bid Subtotal $140,945
TowalHours| 208 340  2s0]] ] I | 886 |
TOTAL $331,100

The estimated fees denoted in Task #4 above are based on prevailing wage rates. If the Client
and the California Department of Labor determines that prevailing wage payments are not
required, the fees for Task #4, the tasks above will be adjusted and billed according to the
per hour rate of the Standard Wage column on the Standard Billing Rates provided.

At your request, additional services to the Scope of Services will be performed by Wallace
Group following the signature of our Contract Amendment or the initiation of a new contract
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TERMS AND CONDITIONS

In order to convey a clear understanding of the matters related to our mutual responsibilities
regarding this proposal, our master services agreement with the City of Marina dated May 18,
2020 is considered a part of our proposal agreement. If this proposal meets with your
approval, please sign where indicated and return to our office, which will serve as our notice-
to-proceed.

We want to thank you for this opportunity to present our proposal for construction
management and inspections services. If you would like to discuss this proposal in greater
detail, please feel free to contact me.

Sincerely,

WALLACE GROUP, a California Corporation = TERMS AND CONDITIONS ACCEPTED:

ya

Thomas K. Zehnder, PE C72702
Principal Signature
612 Clarion Court
San Luis Obispo Printed Name
California 93401
T 805 544-4011 Title
F 805 544-4294
www.wallacegroup.us Date

Attachments

GGM: PP20-7027, 2019
Exhibit A

Vista Proposal

THIS PROPOSAL IS VALID FOR 60 DAYS FROM THE DATE OF THIS DOCUMENT.

HE

WALLACE GROUPs
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Standard Billing Rates ﬁ

WALLACE GROUPs
Construction Management / Field Inspection Services: Prevailing Wage*
Construction Office Tech -l ..ovnenniniiieiiiieenies e $ 95- 5115
Construction INSpector I = 1. .....oeriiiriiivniiiiariiienrirenens $120- 8135 .....oeeeeen. $155 - 160
Senior ConStruction INSPECLOr......cvvvveeviriviiiririieiienniiennnnns $145 e, $165
Assistant Resident Engineer | - ll........c.ooveiiiiniiiiiiiieniininenen, $140 - $145
Resident Engineer |- Il ..c.vvivviniiiniiieiiiiieieiieeiniieeeenaens $150 - $160
Senior Resident ENGiNeer ....ccvvivvviiiiiiiiviiiiieeniinevneenss $170
D[ =Tot o N $180
Engineering, Design & Support Services:
Assistant Designer/Technician ........ccvovveviivivviiiiiiieenininens $ 90
Designer/Technician | - IV ..ccoviiiriiiiiiiiiiiciinnii e, $ 95-$125
Senior Designer I- 1l ....ovvvveriiiiiiiiiiiii e eaes $138 - $148
GIS Technical SPeCialist.....ccvvieveeiiiiiiiiiiiiiiierierieerreenennns $135
Senior GIS Technical Specialist .......cccvvviiiiiiiiiiiieiiiiieiinenes $145
Associate Engineer - ll ......o.oviniiiiniiiiiineriiiincnrrnicrnnns $115 - $135
ENGiNer | - IV i ee e $145 - $160
Senior Engineer 1 - 1l .. oo v eeaeas $170 - $180
D[ o o $185
Principal Engineer/Consulting ENgineer .......cccoovveeeineenenennn, $215
[ a1 Tet] o T U $230
Support Services:
OFfice ASSISTANT .vuvureieenrieeeiiiiia it eireeeeneieeeneneeneeerrensns $ 85
Project Assistant |- Hl........couiniiiiiiiiiiiii i rrceenenenens $ 90- 5100

Additional Professional Services:
Fees for expert witness preparation, testimony, court appearances, or depositions will be billed at
the rate of $300 an hour. As authorized in advance by the Client, overtime on a project will be
billed at 1.5 times the employee’s typical hourly rate.

Direct Expenses:
Direct expenses will be invoiced to the client and a handling charge of 15% may be added. Sample
direct expenses include, but are not limited to the following:

+ travel expenses ¢ sub-consultant services e agency fees
o delivery/copy services o mileage (per IRS rates) ¢ other direct expenses

Invoicing and Interest Charges:
Invoices are submitted monthly on an accrued cost basis in accordance with this Fee Schedule. A
finance charge of 1.5% per month may be assessed on all balances that are thirty days past due.

Right to Revisions:
Wallace Group reserves the right to revise this Schedule of Fees on an annual basis, personnel
classifications may be added as necessary.

*Prevailing Wage:
State established prevailing wage rates may apply to some services and those rates are subject to
change,

WALLACE GROUP 1
2019 Standard Billing Rates Amended 2019-07-31
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SINCE
2007 ASTELEAR PAST « & BRIGHTER EUTURE

July 31, 2020

Michael Brennan

Director of Construction Management
Wallace Group

San Luis Obispo, CA, 93401

RE: Stockade Demolition - Abatement Oversight & Air Monitoring
Dear Mr. Brennan

Vista Environmental Consulting, Inc. (Vista) appreciates the opportunity to propose to be a Wallace
Group sub-consultant in construction management and inspection for the Stockade Complex Hazmat
Abatement and Building Removal project. Vista will provide a high level of customer service,
responsiveness and expertise throughout the contract.

Vista is a California-based environmental consulting firm specializing in hazardous materials throughout
the western United States. Vista is certified by the State of California, Department of General Services
(DGS), as a Small Business, SB (Micro). We have been in business for over 13 years and consist of a
highly qualified team of certified hazardous materials specialists which will be utilized for this contract.
Our assigned project team members have worked together for over 25 years and bring to the table a
combined experience of over 200 years of hazardous materials management consulting services,

Vista employs 30 cross-trained, certified environmental professionals throughout the state, many have
been providing asbestos and lead consulting services since the onset of the AHERA regulations in the
1980’s. Our project team members are well versed in the federal, state and local regulatory requirements
governing this type of work and have a good working relationship with local regulatory authorities.

Vista has performed similar hazardous materials consulting services locally on the Stockade hazardous
materials survey, 160 former Fort Ord buildings for the California State University Monterey Bay, 27
buildings at the Seaside Surplus II Site for the Fort Ord Reuse Authority, and 8 buildings by the VA
Hospital for the Transit Authority of Monterey County. Additionally, Vista has vast experience
throughout the state at former and current military buildings including Travis Air Force Base, Riverbank
Army Ammunition Depot, Alameda Naval Air Station, Onizuka Air Force Station, Naval Post Graduate
School, The Presidio of Monterey, Camp Roberts, Ventura Naval Base, China Lake Naval Weapons
Station, Camp Pendleton, and El Centro Naval Air Facility.

Please see the following pages for Vista’s RFP response including Qualifications and Experience,
Understanding of Scope of Work, Project Approach and Fees.

2984 Teagarden Street, San Leandro, CA.94577
Office (510) 346-8860 ~& Fax (888) 296-027] 4 vista~env.com

12
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Vista RFP Response

Qualifications and Experience

The following organization chart identifies our proposed project team members, assigned
roles, outside laboratory services, and additional resources available to the Wallace Group. The
Group’s staff will have access to Vista’s key personnel 24 hours a day via email, office phone,

and cell phone.

 Certified Industrial Hygienist |
Butch Reynolds, Christopher Burns,
_CIH,CAC,COPH() L CAC,CDPH()_

Mike Legerski,

. Mi-crobial Specia_lis_t_ -
Molli Rothman, PM. (*)

ori
M.S. Environmental Microbiology

Forensic Analytical

EMEzan'I;&K Mike Cardone,
Enthalpy Analytical CAC, OO, AEC 1)
Py Y Christopher Elliott,
CAC, CDPH (*)
Luis J. Rocha, CSST, CDPH (¥)
Jordan Toy, CSST, CDPH {*)
Kirk Nakamoto, CSST, CDPH (¥}

Additional Project Resources
Francisco Barraza, CAC, CDPH
Peter Kolesar, CAC, CDPH
Stacy Zwierz, CAC, CDPH
Gena Digby, CAC, CDPH
Andrew Schmidt, CAC, CDPH
Carlos Serrano, CSST, CDPH
Eloy Acuna, CSST, CDPH
Mike Tangonan, CSST, CDPH

{*) DENOTES ASSIGNED PROJECT TEAM KEY PERSONNEL

Technical Advisor l Qualfty 'As‘surance
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Stockade Demolition — Abatement Oversight & Air Monitoring

Vista RFP Response

Qualifications and Experience...continued

Capability Matrix

Page 3

Outlined below is a capability matrix of training, certification, and licensing held for each assigned

project team member,

2 LO
¢ D -'gg Eg SE|SE| & E| oE
£5| 55| €s|=5 22| 52| 53| 28| 85
2|25 a2 8L 32|22 =252 £3
S8 22| 52| 32| e[Sk QL[ B2
55|85 8% 53| 85|88 58 %8 |58
/e e S E g Lo LE Ee .Eg _'E E =§.
{2007 ASFEESARRASE s A BRIGH LR PUTURE o =28 = < ol oo o o o
o Tt =sa Fr
3|° [
ARS O DER 46 0
: _ ASBESTOS CERTIFICATION & e S R
Cal/OSHA Certified Asbestos Consultant (CAC) v v v V v
CallOSHA Certified Site Surveillance Technician . VI VA
AHERA Building lnspector \ v v VI v v
AHERA Project Designer v' J \ VI N
AHERA Management Planner v v v N V| v v v
AHERA Contractor/Supervisor \ v v v
NIOSH 582 Trained (PCM Air) v \ v V V v \
| LEAD CERTIFICATION & TRAINING R
CDPH - Certified Inspector/Risk Assessor v \
CDPH - Certified Project Designer \/ N
CDPH - Certified Project Monitor v M v
CDPH - Sampling Technician
XRF & Radiation Safety Training V V| V[ MREE
OTHER HAZMAT TRAINING ¥ it
HAZWOPER v v v
PROFESSIONAL LICENSES ' '
Certified Industrial Hygienist o
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List of Similar Projects

Project Title:
Fort Ord Military Base Redevelopment Plan for New Campus and Facility Development
Hazardous Materials Survey and Oversite Monitoring, Seaside, CA.

LSU Moateres Boy - Demsolition Froerty

x

Project Role: Primary Contractor
Project Duration: 2007 — Ongoing
Vista Project Value: $10M

Project Reference:

Katie LaPlace

Senior Project Manager, Construction Projects
CSU Monterey Bay

100 Campus Drive, Seaside CA
831-760-2104

klaplace@csumb.edu

Key Personnel:
Charles Bove, Christopher Burns, Luis J. Rocha, Jordan Toy

Charles Bove, principal in charge, provided cost estimates and oversaw all aspects of the project.
Christopher Burns was the key contact person for Vista Environmental Consulting (Vista) and the liaison
between CSUMB school staff, and Contractors. Mr. Burns also conducted hazardous materials surveys
and monitoring. Javier Rocha conducted hazardous materials surveys in addition to maintaining project
quality control. Jordan Toy conducted hazardous materials surveys and monitoring.

Vista performed hazardous materials assessments and conducted abatement oversight monitoring of 160
buildings (totaling approx. 3 million square feet) located on the campus. These former Fort Ord Military
buildings were in disrepair and needed to be demolished for safety reasons and so that new campus
buildings and facilities could be built. CSUMB is committed to sustainably redeveloping the former Fort
Ord military base and implementing the campus Master Plan in a manner which meets the needs of
today’s students and preserves the environment to provide for future generations.

Vista was contracted to provide hazardous materials consulting services which include the following
tasks: identification and reporting of all hazardous materials surveys and abatement cost estimates,
preliminary demolition waste evaluation, preparation of contract documents for abatement and abatement
monitoring services associated with the demolition of the buildings.

Vista has been intricately involved with CSUMB’s ongoing campus transitions. We have worked on
former military building demolition projects on the northern outskirts of campus such as the motor pool
area, horse barns and east corporation yard. Some of our other projects have been in transitional areas
between the old and new, such as the dunes, historical buildings near the gym, multiple buildings
surrounding the pool and track to the west, south central buildings near the new library and the
Hammerheads to the east which house some campus academics in the head portion, We have also been
involved in demolition and renovation projects in the heart of the campus.

Over the years Vista has performed additional hazardous materials surveys at several structures for
remodeling and demolition projects. Sampling of oils for PCBs was conducted on a large transformer
scheduled for demolition, investigation of underground storage tanks (UST) throughout the project area,
and waste characterization of buildings scheduled to be abated and demolished. Surveys conducted

15



Stockade Demolition — Abatement Oversight & Air Monitoring Page 5
Vista RFP Response

include a wide range of building structures including, historical buildings, several multi-story military
classrooms, student center, dining hall, library, and other smaller military structures. Comprehensive
reports for all phases of this large project were delivered with detailed discussion of results and clear
management options presented.

In April 2015, working closely with governing regulatory agencies, Vista oversaw a pilot program in
which three abatement contractors had a month to abate a portion of the 1950’s era “Hammerhead”
barracks buildings to evaluate the effectiveness of each teams’ preferred method of removal proposed to
remove lead based paint and asbestos skim coat off the interior concrete walls and ceilings. Regulatory
involvement from the MBARD was engaged for compliance review of the mechanical removal technique
for approval. The local water authorities were also engaged to ensure that filtration of water discharged
was within acceptable levels for metals. The pilot program was conducted in order for the contractors to
realistically bid this complex project.

Working at this unique campus has provided us with great insight. We have been involved with the
demolition of several hundred structures, from start (planning) to finish (new construction). This will be
the nation’s first military base to university conversion and overall project completion is anticipated to be
2021,

Project Title:

Fort Ord Resource Authority

Surplus II

Hazardous Materials Surveys and Abatement/Demolition Monitoring, Seaside, CA

Project Role: Primary Contractor
Project Duration: 2016-2019
Vista Project Value: $300K

Reference:

Peter Said

Project Manager

Fort Ord Reuse Authority (Now
Dissolved*)

920 2nd Avenue, Suite A
Marina, CA 93933

(*No Phone or E-mail Available)

Key Personnel:
Charles Bove, Christopher Burns, Christopher Elliott, Luis J. Rocha, Jordan Toy

Vista key personnel oversaw and performed comprehensive hazardous materials assessments, cost
estimates, remediation design, and remediation oversight management of all 28 buildings comprising the
Surplus II area of the former Fort Ord.

In 2016 Vista performed a pre-demolition hazardous materials survey for the 28 buildings of Surplus 11,
Seaside, California. The buildings of the Surplus II area are part of Fort Ord which is a former United
States Army post on the Monterey Bay coast which closed in 1994. The Army left behind approximately
1,600 buildings ranging in age from the early 1900’s to the late 1980°s. Many of the buildings are
currently in a state of disrepair. These buildings were set for demolition in an effort to redevelop the area.
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The Surplus II is comprised of 28 Buildings including 10 “Rolling Pins” (RP), 8 “Hammerheads” (HH), 5
Administration Buildings (AD), 2 Armories (AR), 1 Cafeteria (CF), and a Gymnasium (G) with an
adjacent small metal structure.

The survey was performed to identify and sample, suspect asbestos-containing materials, representative
building components for the presence of lead-containing surface coatings/lead-based paints (LCSC/LBP),
Polychlorinated Biphenyls (PCBs) in light fixture ballasts and transformers/transformer pads, and other
hazardous materials that may have been in the path of construction for the demolition project. Vista also
performed waste characterization estimate sampling for the four building types.

From 2018 to 2019 Vista oversaw the abatement and demolition of hazardous materials from all buildings
except for the Hammerheads which were not part of Phase I demolition activities. Vista’s key personnel
reviewed submittals and work plans, performed air quality monitoring for asbestos, lead and demolition
dust, observed and inspected the removal operations to insure compliance with regulatory rules and
contractual obligations. Vista also managed hazardous waste manifests and collected water samples for
Monterey One Water’s discharge into the sanitary sewer.

Vista acted as the liaison between the project team and the Monterey Bay Air Recourse District
(MBARD) to resolve any issues they had with abatement or demolition operations.

Project Title:
Alameda Naval Air Station
Demolition/Deconstruction Design, Alameda, CA

Project Role: Primary Contractor
Project Duration: 2007-Ongoing
Vista Project Value: $2.25M

Reference:

Bill Kennedy

Vice President of Construction
Catellus

66 Franklin Street, Suite 200
Oakland, CA 94607
510-267-3420
bkennedy@catellus.com

Key Personnel:
Charles Bove, Christopher Burns, Christopher Elliott, Luis J. Rocha.

Vista key personnel oversaw and performed comprehensive hazardous materials assessments, cost
estimates, remediation/demolition/deconstruction design, and remediation oversight management of all of
the buildings on 215 acres at the former Fleet Industrial Supply Center (FISC) and East Housing areas of
the former Alameda Naval Air Station

Mr. Bove was the Principal in Charge on this project and managed hundreds of individual surveys and
inventory of hazardous materials in over 2 million square feet of residential and industrial structures. He
was responsible for the development of plans and specifications for the removal of hazardous materials
during demolition, including soil contamination and tearing out contaminated utilities. Vista’s other key
personnel including Christopher Burns, Christopher Elliot, and Luis J. Rocha have been involved at
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different points over the past 13 years of continuous work at the site ranging from remediation oversight
of the hazardous materials found, identification of soil contaminates, perimeter required air quality
monitoring and site specific storm water prevention for an emergency project.

This project was accomplished in preparation for the commercial and residential redevelopment of the
decommissioned military facility. The buildings that were part of this project included 589 units of
housing (800,000 square feet), ten warehouses (two million square feet), hospital building (120,000
square feet) and several smaller buildings including a boiler building.

Pre-assessment research, including extensive site visits and aerial photo/historical document reviews,
uncovered previously missed hazardous materials including underground storage tanks (USTs), buried
building debris from previous demolitions, and pesticide contaminated soil/building materials.

The hazardous materials survey portion or the project included a detailed inventory of asbestos
containing materials including subsurface piping and soil, lead-based and lead containing
components, PCB ballasts and transformers, universal waste, ozone depleting chemicals,
organochlorinated pesticide contaminated soil and building materials and UST identification.
Vista’s key personnel were involved in the first phase (residential and commercial outfall) of
remediation oversight of the hazardous materials found. The project team met with the
community living adjacent to the property prior to abatement to discuss operations, safeguards
and potential noise monitoring was added to fence line asbestos and lead monitoring at the
request of the community leaders.

The project team met with the Bay Area Air Quality Management District (BAAQMD) to discuss
removal of weathered asbestos paneling that covered four large warehouses. The outcome of the meeting
allowed abatement operations to be done at a lower regulatory compliance level, which saved time and
money. Vista’s key personnel performed air quality monitoring, observed and inspected the removal
operations to insure compliance with regulatory rules and contractual obligations. Vista also managed the
hazardous waste manifests and documented the subsurface infrastructure when it was unearthed.

In addition to the preceding, Vista performed ultrasound investigation and potholing to assist the Navy in
locating a missing underground storage tank. The relationship with regulators helped the project team
when damaged subsurface asbestos piping was found by the new construction general contractor.
Cal/OSHA was called and the local AQMD contacted the team and brought them into the discussions.
Vista’s key personnel worked with the team to write a response to Cal/OSHA’s violation. Vista also
wrote a clean-up work plan for the Hospital/ Administration building that was burnt to the ground and
dispersed lead and asbestos-containing materials over the project site.
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Project Title:
Riverbank Army Ammunition Depot
Asbestos & Lead Survey, Riverbank, CA

Project Role: Sub-Contractor
Duration: 2018-2019 ; 15 P
Project Value: $319K - - > b ; .

Project Reference: el = |
Chuck Holman, VP, Environmental : E
Services o [
Ahtna Engineering, Inc. : - || B
2255 Contra Costa Blvd., Suite 312 | 4 i
Pleasant Hill, CA 94523 |

916-275-9989

cholman(@ahtna

3
3

Key Personnel:
Charles Bove, Christopher Burns, Luis J. Rocha, Jordan Toy

Charles Bove, principal in charge, provided cost estimates and oversaw all aspects of the project.
Christopher Burns was the key contact person for Vista Environmental Consulting (Vista) and was the
liaison for Ahtna Engineering, Inc., Riverbank Army Ammunition Staff, Contractors, and government
officials. Christopher Elliott, Christopher Burns, and Javier Rocha conducted the asbestos survey and lead
sampling.

Riverbank Army Ammunition Depot, a large scale project, was completed on time. The objective was to
provide asbestos and lead reports for 147 buildings at Riverbank Army Ammunition Plant (RBAAP).
RBAAP (project site) was located at 5400 Claus Rd, City of Riverbank, Stanislaus County, California.
The facility was approximately 100 acres in overall size. The US Army has transferred some portions of
RBAAP to the City of Riverbank Local Reuse Authority (LRA) and the rest of RBAAP is leased to the
LRA who has subsequently leased many of the buildings to individual tenants. The 147 buildings
amounted to an approximate combined square footage of 905,000. Many of the buildings were
constructed during the buildup to World War II and are used by individual tenants for various
industrial/office purposes. The purpose of the work was to identify asbestos containing building materials
(ACM) and lead-based paint (LBP) in the buildings and produce comprehensive reports outlining the
approximate quantities and locations of the ACM and LBP identified.

Vista reviewed and utilized copies of building drawings, lead based paint surveys and asbestos surveys of
the affected buildings, to the extent available prior to starting the survey in order to formulate best
practices.

The asbestos survey was performed by Vista’s AHERA certified personal who are California Division of
Occupational Safety and Health (Cal/OSHA) Certified Asbestos Consultants (CAC) or Certified Site
Surveillance Technicians (CSST). Vista’s survey included collection of over 2,800 suspect asbestos
containing materials (ACM) from the Army buildings, equipment and infrastructure. Vista evaluated and
recorded the type, condition, and quantity of all ACM. The work included collection of bulk samples
from walls, ceiling, piping, flooring, roofing or any other materials where asbestos may have been
present. When a bulk ACM sample consisted of one or more discrete layers or materials, each layer was
treated separately and the results reported by layer. This was the case with most of the ceilings and roofs
in the 147 buildings. Asbestos samples were submitted to an accredited laboratory for analysis.
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The lead surveys were performed by EPA certified building inspectors for lead-based paint (LBP)
activities who are California Department of Public Health (CDPH) Lead Related Construction
Inspector/Assessors (LRCIA) or Lead Related Construction Sampling Technicians (LRCST) with at least
one team member with 5 years’ experience in performing lead surveys of a comparable scope and
complexity to this project.

Vista collected over 500 samples for LBP using approved sampling and testing methods and procedures.
Vista evaluated and recorded the type, condition, and quantity of all LBP. The work included collection
of samples from walls, ceiling, structure, and other surfaces where LBP may have been present. At least
one sample of suspected LBP was collected for each color of paint present. Paint samples were analyzed
by EPA Method EPA SW-846 6010 or 6020 with a 5 day TAT. Vista’s lead survey included the use of a
hand-held XRF direct read device to analyze representative painted and coated surfaces for evaluation of
lead levels prior to focused paint chip sampling.

All asbestos and lead sample locations were clearly noted on appropriate building drawings identifying
materials found to contain asbestos that are friable or non-friable. The ACM descriptions, locations and
quantity determinations were clearly and easily identifiable.

Vista prepared separate reports for both asbestos and lead surveys. Vista’s reports included the scope of
work, list of regulations and standards applicable to work performed; certifications of survey members.
The reports also included laboratory analytical findings, data type, condition, location, friability (ACM),
and estimated quantities of ACM and LBP; as well as building layouts and plans identifying sample
locations. Homogeneous areas of ACM and LBP were shown clearly on drawings and were easily cross-
referenced to the text. Completed chain of custody records were also provided for samples submitted for
lab analysis. The reports were provided in digital format with hard copies available upon request.

Understanding of Scope of Work

Vista Environmental Consulting’s (Vista) management and field staff have reviewed the following
documents provided to prepare this proposal:

e Wallace Group Request for Proposal for the Stockade Demolition — Abatement Oversight & Air
Monitoring, emailed to Vista on July 17, 2020

* Wallace Group, Request for Proposal — Update: July 24, 2020

e Appendix A — Stockade Plans

e Appendix B — Stockade Specifications

¢ Appendix C —Notice to Bidders

e Appendix D — Addendum #1

¢ Appendix E — Addendum #2

e Appendix F — Addendum #3

e Vista’s report “S202, Task 2 7 3 — Pre-demolition Hazardous Materials Survey, Stockade
Complex, Marina, California” dated October 3, 2017.
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Vista’s staff has extensive experience working as a team member with construction management firms,
architects, engineers, and other environmental professionals on demolition and renovation/modernization
projects. Our ability to understand all facets of architectural and engineering design drawings from
selective demolition to new construction enables us to meet our client’s needs and to tailor our scope of
work to fit the unique requirements of each and every project. Our knowledge and experience working on
hazardous materials remediation projects with contractors and regulatory agencies has helped us team
with the owner’s representatives and other design team members to keep hazardous materials related
change orders nearly non-existent, and bring in the projects safely, on-time and on-budget.

It is Vista’s understanding to serve as construction administration support and third party oversight,
monitoring and inspection during the Stockade Complex HazMat Materials Abatement and Building
Removal project. Vista confirms that the scope of work includes, but is not limited to;

» Review of environmental submittals outlined in the specifications, including the work plan.

¢ Provide air monitoring and observations services for duration of abatement and Hazmat portion
of the project for up to 100 days of the base bid.

e Vista staff will be onsite during all abatement operations, monitoring the activities of the
abatement contractor.

e Attend weekly virtual construction meetings, review the schedule and assist with RFI responses.

e Identify, prepare, log and monitor all potential contract change orders, extra work, and disputes
related to abatement work.

s Provide area air monitoring for lead and upwind/downwind fence line monitoring for total dust
for up to 40 days during the Additive Alternative phase, Stockade Buildings Removal and
Disposal.

e Provide monthly invoices, broken down by project component, identifying each individual’s
actual hours,

e Provide supporting invoices for direct and subcontracted costs.

e Deliver closeout documentation including, but not limited to, daily observation logs, quantity
verification, photo documentation, air sampling reports, and daily/weekly submittal reviews.

Project Approach

Vista Environmental Consulting (Vista) understands that the Wallace Group is seeking a Sub consultant
who is a certified Environmental Professional to support construction management and inspection
services for the Stockade Complex HazMat abatement and Building Removal Project. This project
includes the Stockade Building (B4953), Maintenance Building (B4954), Generator Building (B4955),
Sewage Pump Station (B4957), Storage Building (B4951), three Guard Towers (B4950, B4952 and
B4956) and paved Areas. The following is our general approach for the requested services in accordance
with the RFP and Addenda No.1, No.2 and No. 3 as well as our understanding of the project.
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Base Bid — Hazardous Material Abatement, Removal & Disposal:

Submittal Review:

Vista will review environmental submittals outlined in the specification and all other existing
documentation prior to start to gain a deeper understanding of the full scope of the project.

Vista will provide a Submittal Review Form to the abatement contractor identifying which
submittal items have been reviewed and if the documents are accepted, missing, or accepted with
conditions. Vista will conduct multiple rounds of reviews, as needed, until submittals are deemed
accepted, and abatement can begin.

Air Monitoring and Observation Services:

Vista will perform a pre-abatement visual assessment of the project site to assess any changes in
the hazardous materials condition from the 2017 survey report that would warrant additional pre-
cleaning or MBARD reclassification from non-friable to friable categories.

Vista will attend a scope of work walkthrough with the abatement company to discuss their work
plan and the overall scope and expectations of the project.

Prior to abatement inside every regulated area or containment Vista will conduct a pre-visual
inspection of containment setup and proposed removal methods to make sure it is in compliance
with the project specifications and pertinent regulations.

Vista will provide Air Monitoring and Observation services for the duration of the Abatement and
Hazmat services. Vista will collect daily asbestos and/or lead air samples as necessary during
abatement to be sent to an accredited laboratory for analysis and update the Wallace Group on the
results of those samples.

Vista will perform daily observation and monitoring of the abatement and removal of the
hazardous materials at the Project Site. Observation includes visual inspections of work area
cleanliness and thoroughness in compliance with regulations, and inspections of surrounding
areas to verify materials have not migrated outside the designated work areas.

Vista will record daily activity on field forms that inform the owner of what occurred on the site
as it pertains to the abatement. Upon completion of the abatement activity, Vista will provide the
owner or the owner’s representative with a clearance memo for the phase of the project that has
been completed.

At the completion of the abatement activity, Vista will conduct a final visual to assure the
contractor removed the materials in accordance with the project documents.

Vista will perform area air monitoring utilizing Phase Contrast Microcopy (PCM) for asbestos, as
needed. PCM air samples will be collected and read on-site by our NIOSH 582 trained and AIHA
PAT program proficient technicians. Clearance air samples will be sent to an accredited
laboratory with a 24-hour turnaround time.

Vista will also collect up to 2 lead air samples per shift, as necessary. All lead air samples will be
sent to an accredited laboratory for analysis on 24-hour turnaround time.

Vista will field manage hazardous, non-hazardous manifests and monitor all waste shipments
from the site. Waste shipments will be recorded on a spreadsheet and will include landfill weight
ticket results obtained from the abatement contractor.

On-Site Presence

A member of Vista’s professional staff will be onsite daily to verify site conditions for each
structure being abated and monitor and record the activities of the abatement contractor to ensure
they or abiding by all regulations governing such work.

Any abatement contractor deficiencies that cannot be corrected immediately in the field will be
communicated to the Wallace Group.
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e  Vista’s staff will act as liaison to MBARD inspectors during their site visits. Any comments or
concerns from them will be communicated to the project team.

Weekly Virtual Construction Meetings

e Prior to the start of the abatement activities, Vista will attend a kick-off meeting with the Wallace
Group to confirm our understanding of the proposed scope of work and discuss the schedule,
access arrangements, available survey reports and building documentation, and other parameters
as appropriate. This meeting will be the start of developing project management methods, so that
communication and coordination with the Wallace Group will run smoothly and the project
schedule will stay on-track and within budget.

e  Vista will also attend weekly virtual construction meetings throughout the project, as needed.

Change Orders & Disputes
e  While on-site, Vista will take care to identify, prepare, log and monitor all potential contract
change orders, extra work, and disputes that arise related to abatement work.
e Any such issues that should arise will be promptly communicated to the Wallace Group.

Invoices
» Vista will provide monthly invoices, broken down by project component, identifying each
individual’s actual hours. If used, supporting invoices for direct and subcontracted costs will also
be provided.

Deliverables
e At the end of the abatement activities Vista will provide the Wallace Group with deliverables in a
PDF format that includes an executive summary, daily observation logs, A spreadsheet with
building(s), materials, material locations, quantities, air sampling reports, field drawings showing
sample locations and material location, pictures of unusual conditions/materials will be included
as appropriate enhance the report and the understanding of the data by the end users and submittal
review.
e  Summary of project deliverables:
o Daily Observation Logs
Quantity Verification
Photo Documentation
Air Sampling Reports
Submittal Review
Assist with RFI responses
Schedule Review
Work Plan Review
Clearance Reviews

OO0 0000 O0O0

ADDITIVE ALTERNATIVE - Stockade Buildings Removal & Disposal:

The Additive Alternative phase comprises the removal and disposal of Stockade buildings identified in
this project. During this phase, Vista recommends that fence line lead air sampling be conducted, as well
as upwind and downwind dust monitoring. It is anticipated that this phase of the project will require 40
working days.
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Vista will provide a technician to this project for the following:

Fence line lead air sampling will be conducted. Up to 2 lead air samples will be collected per
shift. Samples will be submitted under proper chain of custody procedures to an accredited
laboratory for analysis on a 24-hour turnaround.

Vista’s technician will set-up two TSI 8533 DRX DustTrak machines daily for continuous
monitoring of dust PM10 levels: one at the upwind perimeter of the work area and one in a
downwind location. DustTrak machines will be mounted on tripods approximately 5 feet above
the ground surface.

One Kestrel 2000 pocket wind meter will be used to measure wind speed and direction every 30
minutes. Weather conditions will also be recorded.

DustTrak locations will be adjusted throughout the day based on changes in wind pattern.
Monitoring data will be recorded on a regular time interval of approximately every 30 minutes to
manually record the following parameters: date; time; field activity; sampling locations; wind
speed and direction; weather conditions; dust monitor levels in mg/m3; and corrective actions
taken (if applicable).

Demolition contractor activities will be recorded on Daily Field Logs. Vista will observe if the
contractor followings MBARD rule 439 — Building Removal especially in regard to visible
emissions (wetting) and work practice stands including work being prohibited when peak wind
speed exceeds 15 miles per hour.

Any demolition contractor deficiencies that cannot be corrected immediately in the field will be
communicated to the Wallace Group.

Vista’s staff will act as liaison to MBARD inspectors during their site visits. Any comments or
concerns from them will be communicated to the project team.

If sub-surface utility piping such as asbestos-cement or tar wrapped piping is discovered during
the demolition/grading, Vista will observe activities and air monitor as per the Base Bid
approach.

Deliverables include DustTrak data, as well as Daily Field Logs, site maps and field notes
provided in pdf format.

Estimated Fees
The fees presented below are based on time and material fees, not to exceed amounts at the following fee
schedules:

Base Bid (100 Shifts)

Tasks:
1.

2.

Construction Administration: Includes, but not limited to submittal review, some meetings, and
assistance with RFIs.

Abatement Oversight and Air Monitoring: Includes daily observation, air monitoring, weekly
virtual meeting, and assisting on potential change orders.

Closeout Deliverables
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Breakdown:
Task Staff Hours Rate Total |
1 Project Manager 6 $145.00 $870.00 |
1 Senior Technician 4 $100.00 $400.00
1 Clerical 4 $60.00 $240.00
Task 1 Total $1,510.00
2 Senior Technician* 800 $114.00 $91,200.00
2 Project Manager 30 $145.00 $4,350.00
2 Clerical 10 $60.00 $600.00
Task 2 Total $96,150.00
3 Project Manager 6 $145.00 $870.00
3 Senior Technician 6 $105.00 $600.00
3 Clerical 4 $60.00 $240.00
Task 3 Total $1,710.00
Base Bid Total $99,370.00

*Rate is fully burdened with analytical costs, equipment, and other consumable and reimbursable costs.

The fee for Base Bid task activities, as outlined above, will be determined on a time and materials basis,
based on the following fully burdened daily shift rate schedule:

Daily Shift Rate $993.70
Total for 100 Shifts  $99,370.00
Additive Alternate (40 shifts)
Breakdown:
Staff Hours Rate Total
Project Manager 16 $145.00 $2,320.00
Senior Technician - Reporting 6 $100.00 $630.00
Senior Technician - Field* 320 $114.00 $36,480.00
Clerical 8 $60.00 $480.00
Dust Monitoring Equipment 2 (Months) $2,760.00 $5,520.00
Additive Alternative Bid Total $45,430.00

*Technician rate is fully burdened with analytical costs, and other consumable and reimbursable costs.

The fee for Additive Alternative Bid activities, as outlined above, will be determined on a time and
materials basis, based on the following fully burdened daily shift rate schedule:

Daily Shift Rate
Total for 40 Shifts

$1,135.75
$45,430.00

These prices include all tasks and costs related to each respective project as described above, including
project management, technician & administration time, materials, travel, laboratory fees, equipment and
all other incidental costs to monitor the project.
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As a firm, we have the experience and commitment necessary to fulfill and execute the services being
requested by the Wallace Group for the Stockade Demolition Project. Thank you for the opportunity to
submit this proposal.

Respectfully Submitted,

C R e

Vista Environmental Consulting, Inc.
Charles Bove, President, CEO
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EXHIBIT A

AMENDMENT No.1TO THE CITY OF MARINA AGREEMENT FOR ON-CALL
CONSTRUCTION MANAGEMENT AND INSPECTION SERVICES

THIS AMENDMENT No. 1 (“Amendment 1”) to the City of Marina Agreement for On-
Call Construction Management and Inspection Services is made this August , 2020, by and
between the City of Marina, a California charter city, herein referred to as the “CITY” and
Wallace Group, a California Corporation herein referred to as the “CONTRACTOR”. CITY and
CONTRACTOR are sometimes referred collectively as the “Parties” in this Amendment.

Recitals

A On May 8, 2020, CITY and CONTRACTOR entered into the Agreement for services to
provide on-Call Construction Management and Inspection Services pertaining to various
City projects and to provide on-call support services for the City on an as-needed basis as
determined by the City Engineer.

B. The Agreement provides it may only be amended or modified by written agreement of
the Parties. Both Parties now desire to amend the Agreement to increase the total annual
compensation cap.

C. Only the numbered Articles of the Agreement which are being amended are set forth in
this First Amendment.

Terms & Conditions Amended
Now, therefore, the Parties agree to amend the Agreement as follows:
1. Article 3 “Compensation” Section (a) is amended to read in its entirety:

(a) “City liability for compensation to Contractor under this Agreement shall
only be to the extent of the present appropriation to fund this Agreement. For services to
be provided under this Agreement City shall compensate Contractor in accordance with
the provisions of this Section and the hourly rate(s) and reimbursable schedule(s) attached
hereto as Exhibit B and incorporated herein by this reference. The total annual
compensation under this agreement shall be limited to Six Hundred Thousand Dollars
($600,000) per fiscal year, which runs from July 1 to June 30, and that “not to exceed”
amount will be prorated for the period from the Commencement Date to the remainder of
the first fiscal year of the Agreement.”

All other terms and conditions of the Agreement shall remain in full force and effect.

1
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EXHIBIT A

This First Amendment may be executed in two (2) counterparts, each of which shall be
deemed an original, but both of which together shall constitute one and the same instrument.
Counterpart may be delivered by facsimile, electronic mail (including pdf. or any electronic
signature complying with the U.S.ESIGN Act of 2000, California’s Uniform Electronic
Transactions Act (Cal. Civil Code 1633.1 et seq.) or other applicable law) or other transmission
method and any counterpart so delivered shall be deemed to have been validly delivered and be
valid and effective for all purposes. This Amendment No. 1consists of two (2) pages.

IN WITNESS WHEREOF, the Parties hereto have executed this Amendment No. 1 to
the to the City of Marina Agreement for On-Call Construction Management and Inspection
Services to increase the annual compensation cap and for CONTRACTOR to provide on-call
construction management and inspection support services for the City on an as-needed basis as
determined by the City Engineer on the date(s) and year written below.

CITY OF MARINA Wallace Group, a California Corporation
By: By:

Layne Long Name:

City Manager Its:
Date: 2020 Date: 2020

(Attestation & Approval follow)

ATTEST:

By:

Deputy City Clerk

APPROVED AS TO FORM:

By:

City Attorney
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August 12, 2020 Item No. 11cC

Honorable Mayor and Members City Council Meeting
of the Marina City Council of August 18, 2020

CITY COUNCIL CONSIDER ADOPTING RESOLUTION NO. 2020-,
RECEIVING A PRESENTATION AND PROVIDING COMMENTS ON THE
DEL MONTE BOULEVARD EXTENSION AND PATTON PARKWAY
CONNECTION PROJECT.

REQUEST: It is requested that the City Council consider

1. Adopting Resolution No. 2020-, receiving a presentation & providing comments on the Del
Monte Boulevard Extension and Patton Parkway Connection Project.

BACKGROUND:

The City of Marina and Fort Ord Reuse Authority Capital Improvement Programs (CIP) identify the Del
Monte Blvd. (previously 2" Avenue) Extension project from “The Dunes” project, north to Del Monte
Blvd., (Project No. R05) and a project for connecting the new Patton Parkway to the Del Monte Blvd.
Extension, (Project No. R37).

At the regular meeting of July 16, 2016, the City Council adopted Resolution No. 2016-124, approving
an Agreement between the City of Marina and Diablo Engineering Group of Oakland, California, for the
design of both projects now known as the Del Monte Blvd Extension Project. The same design team
started the original 2" Avenue Extension design as well as the Traffic Study for the State Route 1/Imjin
Pkwy/2" Avenue interchange. The firm’s historical knowledge base as well as experience with Caltrans
specifically for this project area has supported the continued progress to the current design status which
is nearing 90% completion for the first phase.

At the regular meeting of March 19, 2019, the City Council adopted Resolution No. 2019-27, approving
an agreement between Denise Duffy & Associates, Inc. (DD&A) and the City of Marina for
Environmental Services for the Del Monte Boulevard Extension Project. At this time, DD&A is nearing
completion of the first draft of the Initial Study and will be circulating the study for public review
shortly.

ANALYSIS:

Today State Route 1 is the most direct connection between developing South Marina and Downtown/
Central Marina. This is a result of legacy barriers remaining from the former Fort Ord that limit north-
south connectivity between Central Marina and the redevelopment of the former military fort to the
south. The new corridor will provide a solution to a comprehensive multimodal transportation need and
address transportation challenges for planned development along this important corridor. The project
will directly improve current traffic congestion issues along the interchange corridor of State Route 1 as
well as provide a new corridor for bicycle and pedestrian connectivity between Central and Southern
Marina. The project will integrate the adopted Fort Ord Base Reuse Plan, the Metropolitan
Transportation Plan/Sustainable Communities Strategy, the Regional Transportation Plan, the County-
wide Active Transportation Plan, the City of Marina’s Pedestrian and Bicycle Plan, and the City of
Marina's Downtown Vitalization Plan (currently in development).

The project design, partnering with Caltrans, will invest in the City’s roadway network that promotes
complete streets, implements sustainable communities’ strategies, and improves multi-modal access,
connectivity, safety, security, system preservation, economic vitality and environmental quality. The
complete streets elements to the corridor project will incorporate the County’s first dedicated e-bike
pathway, creating a truly multi-modal corridor the City has been pioneering and implementing in all
current and future Development planning.



Specific design aspects of the project include:
e  Class 4 on-street E-Bike/E-Scooter facilities, safety signs and pavement markings.
o Dedicated off-street E-Bike facilities
o Bike parking facilities.
e  Sidewalks
o High visibility crosswalks at intersections
o Pedestrian flashing beacons at pedestrian crossings wherever applicable.
o Improved bicycle and pedestrian crossings at the signalized Imjin Parkway and Second
Avenue intersection.
o Improve bicycle and pedestrian crossings at connection to existing Del Monte Boulevard.
o Necessary drainage improvements needed along Del Monte Boulevard Extension.
e  “Green Street” concepts, including storm water quality measures where possible.
o Underground utilities.

To accommodate the proposed improvements and coordinate with local development of the Dunes
Opportunity Phase and Caltrans right-of-way, the project corridor has been divided into three (3) cross-
sections that both define the corridor with its multi-modal functions and conform to the constraints of the
Highway 1 corridor. These details are highlighted in EXHIBIT A.

FISCAL IMPACT:

The projects are identified as Public Facilities Impact Fees (PFIF) and the former Fort Ord Reuse
Authority (FORA) CIP for which the City’s replacement Community Financing District fees could be
considered. The total estimated cost for the combined projects is approximately $17 Million.

The development of the final design will move forward with the remaining CIP project budget. Staff
will continue to engage with Caltrans and Regional Transportation Planning support in investigating
funding sources for construction.

CONCLUSION:
The request is submitted for City Council consideration and possible action.

Respectfully submitted,

Edrie Delos Santos, P.E.
Senior Engineer

Public Works Department
City of Marina

REVIEWED/CONCUR:

Brian McMinn, P.E., P.L.S.
Public Works Director/City Engineer
City of Marina

Layne Long
City Manager
City of Marina



RESOLUTION NO. 2020-

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF MARINA
RECEIVING A PRESENTATION AND PROVIDING COMMENTS ON THE
DEL MONTE BOULEVARD EXTENSION AND PATTON PARKWAY
CONNECTION PROJECT.

WHEREAS, the City of Marina and Fort Ord Reuse Authority Capital Improvement Programs (CIP)
identify the Del Monte Blvd. (previously 2" Avenue) Extension project from “The Dunes” project,
north to Del Monte Blvd., (Project No. R05) and a project for connecting the new Patton Parkway to
the Del Monte Blvd. Extension, (Project No. R37), and;

WHEREAS, at the regular meeting of July 16, 2016, the City Council adopted Resolution No. 2016-
124, approving an Agreement between the City of Marina and Diablo Engineering Group of
Oakland, California, for the design of both projects now known as the Del Monte Blvd Extension
Project. The same design team started the original 2" Avenue Extension design as well as the Traffic
Study for the State Route 1/Imjin Pkwy/2" Avenue interchange. The firm’s historical knowledge
base as well as experience with Caltrans specifically for this project area has supported the continued
progress to the current design status which is nearing 90% completion for the first phase, and;

WHEREAS, at the regular meeting of March 19, 2019, the City Council adopted Resolution No.
2019-27, approving an agreement between Denise Duffy & Associates, Inc. (DD&A) and the City of
Marina for Environmental Services for the Del Monte Boulevard Extension Project. At this time,
DD&A is nearing completion of the first draft of the Initial Study and will be circulating the study
for public review shortly, and;

WHEREAS, today State Route 1 is the most direct connection between developing South Marina
and Downtown/ Central Marina. This is a result of legacy barriers remaining from the former Fort
Ord that limit north-south connectivity between Central Marina and the redevelopment of the former
military fort to the south. The new corridor will provide a solution to a comprehensive multimodal
transportation need and address transportation challenges for planned development along this
important corridor. The project will directly improve current traffic congestion issues along the
interchange corridor of State Route 1 as well as provide a new corridor for bicycle and pedestrian
connectivity between Central and Southern Marina. The project will integrate the adopted Fort Ord
Base Reuse Plan, the Metropolitan Transportation Plan/Sustainable Communities Strategy, the
Regional Transportation Plan, the County-wide Active Transportation Plan, the City of Marina’s
Pedestrian and Bicycle Plan, and the City of Marina's Downtown Vitalization Plan (currently in
development), and;

WHEREAS, the project design, partnering with Caltrans, will invest in the City’s roadway network
that promotes complete streets, implements sustainable communities’ strategies, and improves multi-
modal access, connectivity, safety, security, system preservation, economic vitality and
environmental quality. The complete streets elements to the corridor project will incorporate the
County’s first dedicated e-bike pathway, creating a truly multi-modal corridor the City has been
pioneering and implementing in all current and future Development planning, and;



Resolution No. 2020-
Page Two

WHEREAS, specific design aspects of the project include: Class 4 on-street E-Bike/E-Scooter
facilities, safety signs and pavement markings, Dedicated off-street E-Bike facilities, Bike parking
facilities, Sidewalks, High visibility crosswalks at intersections, Pedestrian flashing beacons at
pedestrian crossings wherever applicable, Improved bicycle and pedestrian crossings at the
signalized Imjin Parkway and Second Avenue intersection, Improve bicycle and pedestrian crossings
at connection to existing Del Monte Boulevard, Necessary drainage improvements needed along Del
Monte Boulevard Extension, “Green Street” concepts, including storm water quality measures where
possible, Underground utilities, and,;

WHEREAS, to accommodate the proposed improvements and coordinate with local development of
the Dunes Opportunity Phase and Caltrans right-of-way, the project corridor has been divided into
three (3) cross-sections that both define the corridor with its multi-modal functions and conform to
the constraints of the Highway 1 corridor. These details are highlighted in Exhibit A, and;

WHEREAS, the projects are identified as Public Facilities Impact Fees (PFIF) and the former Fort
Ord Reuse Authority (FORA) CIP for which the City’s replacement Community Financing District
fees could be considered. The total estimated cost for the combined projects is approximately $17
Million, and;

WHEREAS, the development of the final design will move forward with the remaining CIP project
budget. Staff will continue to engage with Caltrans and Regional Transportation Planning support in
investigating funding sources for construction.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Marina does hereby
receive a presentation & provide comments on the Del Monte Boulevard Extension and Patton
Parkway Connection Project.

PASSED AND ADOPTED by the City Council of the City of Marina at a regular meeting duly held
on the 18" day of August 2020, by the following vote:

AYES, COUNCIL MEMBERS:
NOES, COUNCIL MEMBERS:
ABSENT, COUNCIL MEMBERS:
ABSTAIN, COUNCIL MEMBERS:

ATTEST: Bruce C. Delgado, Mayor

Anita Sharp, Deputy City Clerk
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