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Commercial Cannabis Business Application 

 











Owner Legal Business Name License Type State Agency Local Jurisdication State License Number Status

Aaron Herzberg & Alberto Marciano Modern Buds, LLC Cannabis - Retailer Temporary License BCC Long Beach C10-18-0000127-TEMP Active

Aaron Herzberg Bud and Bloom Cannabis - Retailer License BCC Santa Ana C10-0000044-LIC Active

Aaron Herzberg Pure Dispensaries LLC Cannabis - Retailer Temporary License BCC San Bernardino C10-18-0000191-TEMP Active

Brandon Gesicki Testa Sol, LLC Temporary Cannabis Manufacturing License CDPH King City CDPH-T00001999 Active

Brandon Gesicki Testa Sol, LLC Cannabis - Retailer Nonstorefront Temporary License BCC King City C9-18-0000188-TEMP Active

Brandon Gesicki Testa Sol, LLC Cannabis - Distributor Temporary License BCC King City C11-18-0000623-TEMP Active

Brandon Gesicki Dionysus Management Company, LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0008092 Active

Brandon Gesicki Dionysus Management Company, LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0017489 Inactive

Brandon Gesicki Dionysus Management Company, LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0017488 Inactive

Brandon Gesicki Dionysus Management Company, LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0004266 Inactive

Brandon Gesicki Dionysus Management Company, LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0004265 Inactive

Brandon Gesicki Dionysus Management Company, LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0004264 Inactive

Brandon Gesicki Dionysus Management Company, LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0004263 Inactive

Brandon Gesicki Dionysus Management Company, LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0004256 Inactive

Brandon Gesicki Dionysus Management Company, LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0004249 Inactive

Brandon Gesicki Dionysus Management Company, LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0004237 Inactive

Brandon Gesicki Dionysus Management Company, LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0004236 Inactive

Brandon Gesicki Dionysus Management Company, LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0004235 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0017482 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0017481 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0004886 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0004885 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0004883 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0004882 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0004881 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0001832 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0001357 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0001356 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0001354 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0001353 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0001351 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0001348 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0001347 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0001345 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0001344 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0001343 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0001342 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0001341 Inactive

Brandon Gesicki Canna Rios LLC Temporary Cannabis Cultivation License CDFA Santa Barbara County TML18-0000338 Inactive
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Limitations on City’s Liability Waiver 

  



















 

Financial Responsibility, Indemnity, and Consent to Inspection 
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Comprehensive General Liability Insurance 

 

  



SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.
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the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
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3 DISPOSITION (WHAT WAS THE OUTCOME OF THE CASE: Were you sentenced? Did you have to pay a fine? Probation? Parole? Etc.) 

RREST DATE RRESTING AGENCY/ LOCATION/ COURT NAME REASON FOR ARREST/ VIOLATION CODE 

4 DISPOSITION (WHAT WAS THE OUTCOME OF THE CASE: Were you sentenced? Did you have to pay a fine? Probation? Parole? Etc.) 

RREST DATE RRESTING AGENCY/ LOCATION/ COURT NAME REASON FOR ARREST/ VIOLATION CODE 

S DISPOSITION (WHAT WAS THE OUTCOME OF THE CASE: Were you sentenced? Did you have to pay a fine? Probation? Parole? Etc.) 

BUSINESS NAME CITY /STATE 

Modern Buds Long Beach, CA 

PHONE START DATE END DATE 

562-588-9019 01/2019 Present 

I DECLARE UNDER THE PENALTY OF PERJURY, UNDER THE LAWS OF THE STATE OF CALIFORNIA, THAT THE FOREGOING IS TRUE AND CORRECT TO THE BEST OF MY 
KNOWLEDGE. 

JOB TITLE (POSITION ON THE APPLICATION) 

Co-Owner 05/23/2019 
===========�======="" 

·· ····§sgQn{ti1,!�,�]!2�,, ·.:rg:6!i,'l�[�g��![@�t,,9-�h:c--,�Cc"•.:-.. :. 
To Whom It May Concern: 

DATE 

I am an applicant/employee of a Commercial Cannabis Business in the City of Marina. I desire and request the City Manager, or Chief of Police 

of the City of Marina, and/or his/her agents, employee or lawful representative(s) to take my photograph and fingerprints or use the 

information in this application for the purpose of conducting a criminal background check to verify that I meet the qualifications required to 

obtain a Commercial Cannabis Business Permit to operate or to be employed with such business as required by the City Municipal Code and 

State Law. 

I agree to provide any information requested or deemed necessary to provide to the State of California Department of Justice and the Federal 

Bureau of Investigation, or any other law enforcement agency or third-party consultant authorized by the City Manager or Chief of Police. 

I understand this will serve to disclose any record of arrests to which I have been the subject that resulted in conviction. I further agree to hold 

the City of Marina its officers, agents, or lawfully delegated representatives, harmless from any action(s) or damages whatsoever or at all which 

may result from the taking of such fingerprints or forwarding them to the appropriate law enforcement agency for a record check and/or 

obtaining access to any other documentation which pertains to meeting the qualification for a Commercial Cannabis Business Permit or 

Employee Permit. 

Furthermore, I hereby authorize the City Manager or Chief of Police of the City and/or his/her agents, employee or lawful representative(s) to 

obtain and review my consumer credit report and/or any other credit related Information pertaining to me. 

Sy signing this form, I acknowledge and agree to comply with all the conditions and terms of this application. I also understand that falsifying 

and/or omitting any information on this application may be grounds for denial of a permit or is grounds for termination of employment per the 

Marina Ordinance. 

APPLICANT SIGNATURE PLICANT NAME (PRINT) DATE 

Alberto Marciano 05/23/2019 

Cannabis Business Employee/Owner Background Application 2 

























Cannabis Business Employee/Owner Background Application  1 

 City of Marina 
Economic  Development Department – City Hall 

211 Hillcrest Avenue 
Marina, CA 93933 

P: 831.384.3715 
www.ci.marina.ca.us 

 
 
 

CANNABIS BUSINESS EMPLOYEE/OWNER BACKGROUND APPLICATION 
 

CANNABIS BUSINESS INFORMATION 
                                                                        CANNABIS BUSINESS NAME/DBA IN THE BUSINESS, ARE YOU AN:  (CHOOSE ONE) 

� Owner/Principal     � Employee 

       BADGE ID REQUEST 

       � ID Request     

 

BUSINESS ADDRESS, CITY, STATE, ZIP CODE STATE BUSINESS LICENSE NUMBER (if known) 

APPLICANT INFORMATION 

 

Social Security Number Ö LAST NAME ON SOCIAL SECURITY CARD FIRST NAME ON SOCIAL SECURITY CARD MIDDLE NAME ON SOCIAL SECURITY CARD 

Ö 
Ö LAST NAME ON DRIVER’S LICENSE FIRST NAME ON DRIVER’S LICENSE MIDDLE NAME ON DRIVER’S LICENSE 

Ö 
 

SEX AGE RACE HEIGHT WEIGHT HAIR EYES 

� Male  � Female        

LIST ANY OTHER NAMES YOU HAVE EVER USED (Maiden, Married, Nicknames, etc.) BIRTH COUNTRY/STATE LANGUAGES SPOKEN 

   
CRIMINAL HISTORY 

List all arrests or convictions other than infractions for traffic violations. 

IF ADDITIONAL SPACE IS NEEDED, ATTACH EXTRA SHEETS TO THIS APPLICATION.  PLEASE READ THE APPLICATION CAREFULLY.  
ANY FALSE OR MISLEADING STATEMENTS, OR OMISSIONS ON THIS APPLICATION OR ON THE COMMERCIAL CANNABIS BUSINESS 
APPLICATION, SHALL BE GROUNDS FOR DISQUALIFICATION.  

1 

ARREST DATE ARRESTING AGENCY / LOCATION / COURT NAME REASON FOR ARREST / VIOLATION CODE 

   

DISPOSITION (WHAT WAS THE OUTCOME OF THE CASE: Were you sentenced? Did you have to pay a fine? Probation? Parole? Etc.) 

 

2 

ARREST DATE ARRESTING AGENCY / LOCATION / COURT NAME REASON FOR ARREST / VIOLATION CODE 

   
DISPOSITION (WHAT WAS THE OUTCOME OF THE CASE: Were you sentenced? Did you have to pay a fine? Probation? Parole? Etc.) 
 

CITY STAFF USE ONLY 
 DATE / TIME $ FEE AMOUNT PAID RECEIPT # CITY STAFF’S NAME CITY DEPARTMENT  

     
 

 

Pacific Roots a t

3100 Delmonte BK.dmarha.CA 93933

Johnson Aaron P .

Johnson Aaron Phillip

X 48 W 541 " 205 BRW 42L

, ,

wht English

None
#

-



Cannabis Business Employee/Owner Background Application  2 

 
CRIMINAL HISTORY (cont.) 

3 

ARREST DATE  ARRESTING AGENCY / LOCATION / COURT NAME REASON FOR ARREST / VIOLATION CODE 

DISPOSITION (WHAT WAS THE OUTCOME OF THE CASE: Were you sentenced? Did you have to pay a fine? Probation? Parole? Etc.) 

4 

ARREST DATE  ARRESTING AGENCY / LOCATION / COURT NAME REASON FOR ARREST / VIOLATION CODE 

DISPOSITION (WHAT WAS THE OUTCOME OF THE CASE: Were you sentenced? Did you have to pay a fine? Probation? Parole? Etc.) 

5 

ARREST DATE  ARRESTING AGENCY / LOCATION / COURT NAME REASON FOR ARREST / VIOLATION CODE 

DISPOSITION (WHAT WAS THE OUTCOME OF THE CASE: Were you sentenced? Did you have to pay a fine? Probation? Parole? Etc.) 

PRIOR REGULATED CANNABIS EMPLOYERS 
BUSINESS NAME CITY / STATE PHONE START DATE END DATE 

     

     

STATEMENT OF PERJURY 
I DECLARE UNDER THE PENALTY OF PERJURY, UNDER THE LAWS OF THE STATE OF CALIFORNIA, THAT THE FOREGOING IS TRUE AND CORRECT TO THE BEST OF MY 
KNOWLEDGE. 

APPLICANT SIGNATURE 
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JOB TITLE (POSITION ON THE APPLICATION) DATE 

CRIMINAL BACKGROUND & CREDIT HISTORY INVESTIGATION RELEASE 
 

To Whom It May Concern: 

I am an applicant/employee of a Commercial Cannabis Business in the City of Marina.  I desire and request the City Manager, or Chief of Police 
of the City of Marina, and/or his/her agents, employee or lawful representative(s) to take my photograph and fingerprints or use the 
information in this application for the purpose of conducting a criminal background check to verify that I meet the qualifications required to 
obtain a Commercial Cannabis Business Permit to operate or to be employed with such business as required by the City Municipal Code and 
State Law.  

I agree to provide any information requested or deemed necessary to provide to the State of California Department of Justice and the Federal 
Bureau of Investigation, or any other law enforcement agency or third-party consultant authorized by the City Manager or Chief of Police. 

I understand this will serve to disclose any record of arrests to which I have been the subject that resulted in conviction.  I further agree to hold 
the City of Marina its officers, agents, or lawfully delegated representatives, harmless from any action(s) or damages whatsoever or at all which 
may result from the taking of such fingerprints or forwarding them to the appropriate law enforcement agency for a record check and/or 
obtaining access to any other documentation which pertains to meeting the qualification for a Commercial Cannabis Business Permit or 
Employee Permit. 

Furthermore, I hereby authorize the City Manager or Chief of Police of the City and/or his/her agents, employee or lawful representative(s) to 
obtain and review my consumer credit report and/or any other credit related information pertaining to me. 

By signing this form, I acknowledge and agree to comply with all the conditions and terms of this application.  I also understand that falsifying 
and/or omitting any information on this application may be grounds for denial of a permit or is grounds for termination of employment per the 
Marina Ordinance. 

APPLICANT SIGNATURE APPLICANT NAME (PRINT) DATE 

   

 

\
None -

APM Owner 6-3-19

Aft Aaron Johnson 6-3-19











 

Supplemental Information 
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JUNE 1, 2019
It is with great pride and enthusiasm that we submit Pacific Roots Marina’s (“Pacific Roots”) application 
for dispensary permits in the City of Marina. As a small business deeply rooted in Monterey County, 
Pacific Roots is the perfect applicant to establish a dispensary that is safe, tasteful, and compatible 
with the local community and its values. 

Pacific Roots is a locally owned and managed business. Fifty percent (50%) of the owners reside in 
Monterey County. One of the owners – Brandon Gesecki – will serve as the Community Liaison and 
Emergency Contact. He will be available to respond to community concerns 24 hours per day. In ad-
dition, Pacific Roots will hire at least 5 residents of Marina to work at its dispensary. This number will 
increase annually. By having a team comprised of local residents, Pacific Roots will create new eco-
nomic opportunities, generate meaningful tax revenue for the city, and operate in a manner consistent 
with community expectations. 

Pacific Roots’ experience in the cannabis industry is unrivaled. Owner Aaron Herzberg is a cannabis 
regulatory attorney and is the founder of the award-winning dispensary Bud & Bloom in Santa Ana. 
Bud & Bloom has been recognized as a top dispensary in Orange County, nationally recognized for 
its interior design, and featured in the media for its Senior Shuttle program, which transports senior 
citizens to the dispensary free of charge. Mr. Herzberg will ensure that Pacific Roots incorporates 
best in class solutions in all aspects of its day-to-day operations. In addition, with six million dollars of 
funding committed to this project, Pacific Roots is capitalized to complete the project and to launch a 
successful dispensary. 

If selected for a license, Pacific Roots will be a leader in the community. Pacific Roots has developed 
a robust and meaningful community benefits program. Pacific Roots has made, and will continue to 
make on an annual basis, substantial financial donations to several local non-profits, including the 
Veteran’s Transition Center, American Legion – Marina Chapter, Marina Grange, Friends of Marina 
Library, and Filipino American Community Club of Monterey Peninsula. In addition, Pacific Roots will 
be an educational resource to the local community. Pacific Roots has developed a Community Room 
for education events at the dispensary. Pacific Roots will partner with local non-profit organizations to 
offer educational programming to senior citizens, veterans, seriously ill patients, and the community at 
large. By providing educational programming, Pacific Roots will reduce many of the secondary effects 
associated with cannabis, including but not limited youth access and impaired driving.  

Finally, the Pacific Roots proposed location – 3100 Del Monte – will not become a target for nuisance 
and crime because Pacific Roots has developed an exceptional security and safety plan. Sapphire Risk 
Advisory Group, a premier security consultancy, developed the security plan and Uretsky Security will 
implement it on a local level. The security plan incorporates several proactive measures to deter diver-
sion and prevent crime. Security measures include ongoing employee training, 23 cameras monitoring 
the facility, and two-factor authentication (ID cards and pin code) for accessing rooms containing 
cannabis goods. These measures will ensure cannabis goods are not diverted from the dispensary. 
Moreover, Pacific Roots is committed to allowing state and local regulators audit its books and records 
to ensure transparency. 

No other applicant can match the qualifications, capitalization, security and safety plan, and under-
standing of and commitment to the local community. Pacific Roots has a proven track record of estab-
lishing dispensaries that quickly become vital resources in the community. We look forward to working 
alongside the City of Marina to deliver a cannabis dispensary that brings our vision to life and sparks 
new opportunity for all in the city. 

Sincerely,

The Pacific Roots Team
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PROPOSED LOCATION

Pacific Roots submits the following detail description of the proposed location for its medical and 
adult use cannabis dispensary. 

The property for the dispensary is located is 3100 Del Monte Boulevard, Marina, CA 93933 
(the Property). The Assessor’s Parcel Number is 032-192-018-000. Monterey County Assessor’s 
records indicate that the irregularly shaped parcel is 57,656 square feet in area and that the 
building on the Property is 2,922 square feet in area. The Property is located on the northeasterly 
corner of the intersection of Del Monte Boulevard and Carmel Avenue.

The City of Marina Zoning District Map designates the Property as C-1 (Retail Business District). 
The properties southeasterly, on Carmel Avenue are designated as C-R (Commercial/Multiple 
Family Residential District). Property northwesterly, across the street from Del Monte Boulevard, is 
designated R-4 (Multiple Family Residential District).

The businesses on the site consist of miscellaneous retail uses, restaurant, and a club/bar, which 
the dispensary will occupy. The northerly portion of the Property is developed with motel uses. 
Portions of both the motel and the commercial building have a second story, as shown in the 
elevations which are a part of this application.

There is ample surface parking on three sides of the commercial/retail building. Surface parking 
for the motel is located in the center of the U-shaped motel building.

Properties westerly of the proposed project are developed with a mix of multi-family and single 
family residential uses. Properties to the east of the proposed project are a mix of office, retail 
and residential uses. Properties northerly of the proposed project consist of retail and restaurant 
uses and a large, vacant parcel easterly of the development fronting on Del Monte Boulevard and 
northerly of the Property, having frontage on Mortimer Lane. The Zoning District Map designates 
the Property C-1 (Retail Business District). Property to the east on Carmel Rd. is designated C-R, 
Commercial/Multiple Family Residential District. Property to the west is designated R-4 (Multiple 
Family Residential District).

The proposed cannabis dispensary will be located at the southerly end of the commercial/retail 
building. The primary public entrance will be located at the westerly end of the shop, giving pub-
lic access to a lobby, approximately 230 square feet in area, with seating for customers waiting 
to enter the cannabis retail sales area. There is a 66 square-foot public restroom on the northerly 
side of the lobby area. The lobby area also provides access to an 805 square-foot designated 
community room. At the door between the lobby area and the retail area will be a 75 square foot 
security/surveillance area where on-site security personnel can view monitors connected to secu-
rity surveillance cameras located throughout the interior and exterior of the facility. The security/

: PHYSICAL ADDRESS & DETAILED DESCRIPTION

3100 Del Monte Boulevard, Marina, CA 93933
Assessor’s Parcel Number: 032-192-018-000

C-1 (Retail Business District)
230 ft2 Lobby

714 ft2 Retail Sales Floor
805 ft2 Community Room



PROPOSED LOCATION 8: PHYSICAL ADDRESS & DETAILED DESCRIPTION

surveillance room also provides access to the community room. 

The retail sales area, approximately 714 square feet, will have display counters and cash registers to serve customers. A 143 
square-foot storage area for material other than cannabis is located northerly of the retail area and is accessed through the 287 
square-foot order processing room, which has access to a 322 square-foot corridor, which in turn leads to the storage area. 
Access to that storage area is also available through the community room.

The order processing room provides access to the 111 square-foot record office and the 252 square-foot record preparation and 
storage room. In addition to the storage area, the corridor accessed from the order processing room provides access to the 131 
square-foot employee break room, a 75 square-foot women’s restroom, a 104 square-foot men’s restroom and an 82 square-
foot unisex restroom, as well as a 143 square-foot non-cannabis storage area. That same corridor provides access to the 44 
square-foot secure exit area, through which employees gain secure ingress and egress to and from the shop. The secure exit 
area also provides access to a 252 square-foot server area.

The building area, including corridors, storage areas and restrooms, is approximately 3,836 square feet in area.

Sensitive Uses: The proposed location is not within the buffer zone for any sensitive uses. The nearest known sensitive uses 
are Locke-Paddon Park (Del Monte Ave And Reservation Rd Marina, CA 93933), Marina Community Center Park (213 Hillcrest 
Ave, Marina, CA 93933) and Marina Del Mar Elementary (3066 Lake Dr, Marina, CA 93933).  All sensitive uses are outside the 
sensitive use buffers. The Cannabis Zoning Verification Letter confirms the proposed location is compliant in all respects. 

Landlord Authorization: Pacific Roots has obtained a landlord authorization for 3100 Del Monte Blvd., Marina CA 93983. The 
landlord authorization confirms the property is authorized by the property owner for commercial cannabis use.
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EXTERIOR OF 3100 DEL MONTE BOULEVARD

: EXTERIOR
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City of Marina 

MARJ.NA 

NI 

City of Marina 
211 HILLCREST A VENUE 

MARINA, CA 93933 
831-884-1278; FAX 831-384-9148

www.cityofmarina.org 

CANNABIS ZONING VERIFICATION LETTER 2019-06 

Applicant: 

APN: 

Situs Address: 

Property Owner: 

Proposed Land Use: 

Zoning District: 

Proposed Land Use: 

Zoning District: 

Proposed Land Use: 

Zoning District: 

Aaron Herzberg 

032-192-018-000

3100 Del Monte Boulevard Marina, CA 93933 

Anthony G Lombardi 

Adult Cannabis Dispensary 

� Medical Cannabis Dispensary 

□ 

□ 

□ Airport District (AP-2/3)
□ Business Park (BP)
□ Business Park Small Lot Combining District (BP/P)
� Retail Business District (C-1) 
□ General Commercial (C-2)
□ Planned Commercial (PC)
□ Transitional Zonillg District (T-B-5)

Indoor Cultivation 

□ 
□ 
□ 

Airport District (AP-2/3) 
Business Park (BP) 
Business Park Small Lot Combining District (BP/P) 

□ Transitional Zoning District (T-B-5)

Mixed Light Cultivation 

□
□ 

Airport District (AP-2/3)
Business Park (BP)

□ Business Park Small Lot Combining District (BP/P)
□ Transitional Zoning District (T-B-5)

Serving a 'Wor[a C[ass Community 

: ZONING CLEARANCE
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Proposed Land Use: □ 

Zoning District: 

Proposed Land Use: □ 

Zoning District: 

Proposed land Use: □ 

Zoning District: 

Distribution 

□ 
□ 
□ 

Airport District (AP-2/3) 
Business Park (BP) 
Business Park Small Lot Combining District (BP/P) 

□ Retail Business District (C-1)
□ General Commercial (C-2)
□ Planned Commercial (PC)
□ Transitional Zoning District (T-B-5)
□ Site where another city permit type conducted

Manufacturing 

□ Airport District (AP-2/3)
□ Business Park (BP)
□ Business Park Small Lot Combining District (BP/P)
□ Retail Business District (C-1)
□ General Commercial (C-2)
□ Planned Commercial (PC)
□ Transitional Zoning District (T-B-5)

Testing 

□ Airport District (AP-2/3)
□ Business Park (BP)
□ Business Park Small Lot Combining District (BP/P)
□ Retail Business District (C-1)
□ General Commercial (C-2)
□ Planned Commercial (PC)
□ Transitional Zoning District (T-B-5)

Adjacent land uses and zoning districts to the site: 

North: Retail, C-1 
South: Retail, C-1 
East: Marina Grange, C-R; Apartments, C-R 
West: Apartments, R-4 (across Del Monte Boulevard) 

: ZONING CLEARANCE
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For Adult Cannabis Dispensary- Site distance from another Adult Cannabis Dispensary: 

Analysis of Sensitive Uses: 

Undetermined 
at time of 
letter. 

The Cannabis operation must not be within a 600-foot radius of parks, youth centers, schools, and daycare 
centers, or within 1000-feet of another permitted dispensary as described in Marina Municipal Code Section 
19.02.100. Per available records, City staff has determined that the proposed Cannabis use is not located within 
a 600-foot radius of sensitive uses (measured from nearest building edge containing Cannabis use to parcel edge 
of sensitive uses listed above, and from parcel edge of Cannabis use to parcel edge of schools) as follows: 

1. The building is located more than 600 feet away from the nearest park, as shown on the attached
map
2. The building is located more than 600 feet away from the nearest school, as shown on the attached
map
3. The building is located more than 600 feet away from the nearest youth center or daycare

Action for Compliance: None necessary 

This zoning verification is based on information available to the Community 
Development Department - Planning Office as of the date hereof. To the extent 
cannabis facilities are allowed land uses under Chapter 19.01 of the Marina Municipal 
Code, such facilities can be established in the specified zoning district only upon issuance 
by the Planning Commission of a Conditional Use Permit {CUP). This zoning verification 
Jetter does not constitute a land use entitlement and is not equivalent to, a substitute 
for, or issued in lieu of a required conditional use permit. 

Issued by: Alec Barton, Assistant Planner AB 
Enclosures: Site Distance Map 

Date: May 10, 2019 

: ZONING CLEARANCE
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BUSINESS PLAN
Pacific Roots submits this Business Plan for consideration with its application. The Business Plan identifies the Owners and Key 
Staff, and contains an Operations Plan and Financial Plan, including sales projections and market study. The Operations Plan 
contains a discussion of its best in class day-to-day operations, how the business will conform to state and local law, and how 
cannabis inventory will be tracked and monitored to prevent diversion. As explained in more detail below, Pacific Roots is quali-
fied, equipped, and capitalized to operate a successful dispensary in the City of Marina.

KEY OWNERS
Pacific Roots is a locally owned business with a firm establishment in and affiliation with Monterey County. The business draws 
on the knowledge and experience of a dynamic and proficient ownership team that is well-versed in the cannabis retail business 
and the City of Marina. Its broad and diverse expertise guarantees the success of its latest venture in the cannabis industry. 

Aaron Johnson, Owner & General Manager
Aaron Phillip Johnson is a prominent cannabis legal expert from Salinas, California, who 
grew up working on his family’s vineyards in Fresno, California. 

Mr. Johnson earned a bachelor’s degree in Plant Science/Viticulture from California State 
University in Monterey Bay in 1994 and completed his Juris Doctor at San Joaquin College 
of Law, Clovis in 1997. In 1998, he was awarded an LLM in Taxation from the Golden Gate 
University School of Law in San Francisco. He has been practicing agricultural law since 1999 
and for the past five years has been a partner of Johnson, Rovella, Rosenthal and Gilles, PLC.

Mr. Johnson has focused his legal skills to encourage compliant cannabis operations at 
every level of the vertical market chain. At JRG Attorneys, Mr. Johnson has advised nu-
merous clients on cannabis business entity formation and regulation; business transac-
tions, including operations; mergers and acquisitions; real estate; and land use (CEQA) 
law. Mr. Johnson is also practiced in communicating effectively with regulators, other 
public agencies, and non-governmental organizations and has assisted in the develop-
ment of robust public policy on agricultural issues. 

Mr. Johnson is well-known in the Marina area for being a knowledgeable, patient, and approachable educator, as well as a 
passionate speaker on issues affecting the cannabis community. Since 2008, he has been a member of the part-time faculty at 
California State University, Monterey Bay, where he has taught Agricultural Policy and Regulatory Environment. In this class, he 
encourages students to consider ethical and stakeholder issues such as water use, land use, pesticides, and food and worker 
safety and to evaluate the effect of the regulatory climate on local business planning and operations.

Beyond teaching positions, Mr. Johnson has spoken at the Western Growers Association Panel Discussion with Lori Ajax; at the 
International Cannabis Bar Association (MJBizConNEXT) on “Real Estate: Location (Zoning), Location (Environmental), Location 
(Nuisance)!”; and at several other National Cannabis Association events.

As a longtime resident of Salinas, California, Mr. Johnson has served on the boards of many important agricultural committees. 
He was formerly President of the Hartnell Community College Board of Trustees (2003–2007) and President of Monterey Coun-
ty Cattlemen’s Association. Currently, he serves as President of Monterey County Ag Land Trust. In addition, Mr. Johnson has 
served on the Monterey County Farm Bureau Board of Directors. At the 2015 American Farm Bureau Federation national meet-
ing, he was elected to serve as a delegate. Mr. Johnson has also been involved with the Canadian cannabis industry, serving on 
the Board of Directors for Nutritional High International, a manufacturing and distribution company.

Mr. Johnson is not only a lifetime member of International Cannabis Bar Association (formerly National Cannabis Bar Associa-

tion) but also founded and became the first President of the Coastal (Cannabis) Growers Association.
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AARON PHILLIP JOHNSON

 JRGattorneys.com

PROFESSIONAL MEMBERSHIPS 
•	 Cannabis Law Attorney (5+Years)
•	 Coastal Growers Association (Cannabis), Founding Member and Past President
•	 Monterey County Ag Land Trust, (Current President) Board Member
•	 Hartnell Community College, Board of Trustees (President 2 years), 2003-2007
•	 Monterey County Cattlemen’s Association, (President) Board Member
•	 CSU Monterey Bay Adjunct Professor – Ag Policy and Regulatory Environment

EDUCATION & LICENSE
CA BAR MEMBER | DECEMBER 30, 1997
#193924

L.L.M. IN TAXATION DEGREE | 1998 
Golden Gate University School of Law | Fresno, CA

JURIS DOCTORATE | 1997
San Joaquin College of Law | Fresno, CA

BACHELOR OF ARTS IN SPEECH COMMUNICATION | 1994
California State University, Fresno | Fresno, CA

TEACHING EXPERIENCE
LECTURER (Part-Time Faculty) | Fall 2008 to present CSU, Monterey Bay | Marina, CA

I teach BUS 434 (Agribusiness Policy and Regulatory Environment), which is described as a class which ex-
amines the complex policy and regulatory environment within which agribusiness operates. Students survey 
federal, state, county and local policies and regulations, and analyze their effect on local business planning 
and operations. Explores the process by which policies and regulations are made and enforced. Cannabis is 
frequently used as an example (students identify well with the subject). Individually and in teams, they address 
specific ethical and stakeholder issues such as water use, land use, pesticides, food safety, and worker safety.

LECTURER (Part-Time Faculty) | Fall 2003 to 2007 Hartnell Community College | Salinas, CA
I taught CON-62 (Construction Law) and a Real Estate Law, both of which were designed to provide an over-
view of our legal system and detailed look into the policies and regulatory aspects of their respective licensing 
agencies. These classes are also designed for the contractor or real estate professional seeking a general 
contractor’s or broker’s license. 

LEGAL EXPERIENCE
ATTORNEY/PARTNER | April 2014 to Present
Johnson, Rovella, Retterer, Rosenthal & Gilles, PLC (JRG, Attorneys At Law) | Salinas & Paso Robles, CA

I am a partner of a law firm representing cannabis businesses throughout the State of California. I guide busi-
ness owners through all parts of the vertical market chain and lead teams through the entitlement process, 
and through various business cycles depending on the client’s goals. I communicate with agencies, deci-
sion-makers, non-governmental organizations and politicians in formulating public policy and strategies on 
agricultural land use, general plans, community & specific plans, water discharge requirements, and land use 
permits. I analyze agricultural, business and tax implications in business and real property transactions.

ATTORNEY/PARTNER | April 2004 to May 2014
Johnson & Moncrief, PLC | Salinas & Paso Robles, CA

I was a founding partner of a law firm representing agriculture businesses. I guided property owners through 
the entitlement process, providing analysis on property rights and advising on real property legal matters. I 
communicated with agencies, decision-makers, non-governmental organizations and politicians in formulating 

: KEY OWNERS & EMPLOYEES



BUSINESS PLAN 30

public policy and strategies on agricultural land use, general plans, community & specific plans, water dis-
charge requirements, and land use permits. I analyzed agricultural, business and tax implications in business 
and real property transactions.

ASSOCIATE ATTORNEY | October 1999 to April 2004
Lombardo & Gilles | Salinas, CA

I utilized my agricultural/business background representing growers and shippers in the Salinas Valley on land 
use and agricultural issues before local government agencies, the Attorney General’s Office, Department of 
Fish & Game, and other various public agencies.

ASSOCIATE ATTORNEY | March 1999 to October 1999
Kahn, Soares & Conway, LLP | Hanford, CA

OTHER RELEVANT EXPERIENCE
•	 Board Member, Nutritional High International (Canadian cannabis company focused on manufacturing and distribution)
•	 Lifetime Member: International Cannabis Bar Association (Formerly National Cannabis Bar Ass’n)
•	 Speaker: International Cannabis Bar Association (MJBizConNEXT): “Real Estate: Location (Zoning), Location (Environmental), 

Location (Nuisance)!”
•	 Speaker: Western Growers Association Panel Discussion with Lori Ajax
•	 Speaker: Other National Cannabis Bar Association events
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Brandon Gesicki, Owner and Community Liaison
Brandon Michael Gesicki is an experienced political consultant with deep ties to Monterey County. 

He was born in Monterey Community Hospital after his father’s military service brought 
the Gesicki family from Ohio to the West Coast. He attended Carmel Middle School and 
Carmel High School, where he was an active all-star football and soccer athlete, before 
later studying at Monterey Peninsula College, the University of California, Berkeley, and 
the Washington DC semester program at American University. Mr. Gesicki completed his 
studies at Baldwin-Wallace University.

Prior to entering the cannabis space, Mr. Gesicki established his reputation for astute 
political insight under Allan Hoffenblum, the author of the California Target Book, the 
leading nonpartisan legislative authority on California elections. Mr. Gesicki also spent 
more than 20 years as a leading political strategist and trusted advisor on numerous 
congressional, state legislative, county, and city campaigns. Many elected officials 
regarded his astute counsel highly, evidenced by his service as Chief of Staff and Senior 
Advisor to former California Lieutenant Governor Abel Maldonado. 

As the President and CEO of Capitol Consulting and Public Relations since 2008, Mr. 
Gesicki has managed multi-million-dollar political campaigns and has developed substantial legislative, political, and public-re-
lations experience. He is well-rehearsed in project management, target setting, advanced communication, budgeting, and 
research. Crucially, Mr. Gesicki has been able to win the confidence of diverse members across the Marina community, forging 
his reputation as one of the foremost organizers on California’s Central Coast. 

Since 2015, Mr. Gesicki has also been a dynamic presence in the emerging cannabis industry, and his input was pivotal to legaliza-
tion in the Monterey area. In 2016, Mr. Gesicki was chief consultant for Monterey County, managing both the Yes on Measure Y Can-
nabis Ordinance and Tax campaign (which passed with 75% of the vote) and the Yes on Measure J - King City Cannabis tax measure 
(which passed with 80% of the vote). Additionally, policy makers in King City, Monterey, and Santa Barbara Counties enlisted Mr. Ge-
sicki to assist in the development of cannabis business ordinances, a reflection of his broad policy experience and sound instincts.

Of particular note is Mr. Gesicki’s extensive knowledge of cultivation, processing, regulation, and research related to industrial 
hemp. This expertise has led government leadership and other interested parties in Monterey, San Luis Obispo, and Santa Bar-
bara Counties to call on Mr. Gesicki to guide them in crafting new ordinances and administrative policy and structures. 

Mr. Gesicki is constantly advocating on his clients’ behalf for growth and clarity in cannabis business regulations and licensing 
across the central coast of California. His track record of obtaining licenses and permits is impressive, totaling 46 cultivation 
licenses, 11 Type 7 manufacturing licenses, eight distribution licenses, five nursery licenses, and three non-storefront dispensary 
licenses. His transparent explanations and helpful attitude regularly find favor before Boards of Supervisors, City Councils, and 
Planning Commissions.

Mr. Gesicki is excited to open a dispensary in Marina and, reflecting his aptitude for networking and problem solving, will take a 
hands-on approach ensuring the facility is suitable for the neighborhood and welcomed by the community. Mr. Gesicki is already 
the owner of several successful cannabis businesses in Santa Barbara County and King City, California. He is a trusted license 
holder for cultivation and processing (under Canna Rios, LLC), for cultivation (under Dionysus Management Company), and for 
manufacturing, distribution, and non-storefront retail (under Testa Sol, LLC). 

In the City of Marina venture, Mr. Gesicki will draw upon his advanced communication skills to serve as Pacific Roots’ Commu-
nity Liaison. He is already a member of Monterey Peninsula Chamber of Commerce Government Relations Committee and the 
Marina Chamber of Commerce and is actively involved in National Cannabis Industry Association, King City Chamber of Com-
merce, and American Legion Post 694 – Marina – SALS (Sons of American Legion). He also served as Director of the Cypress 
Fire Protection Board. The community outreach role fits well with his outgoing and approachable personality and his appetite 
for extensive civic participation. 
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BRANDON MICHAEL GESICKI

| CapitolCpr.com

PROFESSIONAL MEMBERSHIPS 
•	 American Association of Political Consultants, Member 
•	 Cypress Fire Protection Board Trustee (2015-17) Board Member
•	 National Cannabis Industry Association, Member
•	 King City Chamber of Commerce, Member
•	 Monterey County Cannabis Industry Association, Member
•	 Marina Chamber of Commerce, Member
•	 Too many other memberships and associations over the years to list.

EDUCATION
STUDIED POLITICAL SCIENCE & HISTORY | 1995-1997
Baldwin-Wallace University | Berea, OH

STUDIED AMERICAN GOVERNMENT | 1998 
American University | Washington, DC

GENERAL STUDIES | 1997
Monterey Peninsula College | Monterey, CA

PROFESSIONAL EXPERIENCE
PRESIDENT AND FOUNDER | March 2006 to Present Capitol Consulting & Government Relations | Carmel, CA

For over 20 years I have worked consulting on political campaigns and in the private sector representing var-
ious clients in a government relations role. I have had the privilege to work closely with some of the most in-
fluential elected officials in California and around the country. I have consulted for and worked with US House 
Majority Leader Kevin McCarthy, former California Lt. Governor Abel Maldonado, and Hon. Brooks Firestone 
among many others. Including a long and lengthy list of local elected officials in Monterey County and the 
central coast. I have managed multi-million-dollar political campaigns, served as chief spokesman, fundraiser, 
and strategic advisor to numerous campaigns and elected officials
I have developed relationships and key contacts in every area of industry and sectors of local, state and 
federal government. I believe due to my years of government service and working in the private sector I have 
earned the confidence of leading policy makers and I understands how best to work with them. 
In 2016, I managed and was chief consultant on Monterey County - Yes on Measure Y Cannabis Ordinance 
and Tax campaign that passed with 75% of the vote. Additionally, Brandon managed and was chief consultant 
on Yes on Measure J - King City Cannabis tax measure which passed with 80% of the vote. 
In the new California Cannabis business space, I have been fortunate to earn the trust of many policy mak-
ers and provide insight, advice and counsel to them as they adopt various ordinances. I have also been very 
successful in working with dynamic clients seeking licenses and cannabis business opportunities in this new 
exciting industry. I believe I have been a leader in advocacy for the promotion of the industry on the California 
central coast. Successfully achieving cannabis business permitting and licensing for numerous clients.

PARTNER/FOUNDER | January 2018 to Present SOL INVICTUS, LLC | Carmel, CA
I was a founding partner of Sol Invictus, LLC that manages commercial Cannabis Businesses properties in King 
City, California. Under our management are 9 cannabis business licenses: 3 Type 7 Manufacturing, 3 Distribu-
tion Licenses and 3 Non-Store Front Dispensary Licenses. All of these represent 3 different cannabis compa-
nies.

PARTNER/VP OF COMPLIANCE | January 2018 to Present CAL-KAN Investment Group, LLC | Santa Maria, CA
I was a founding partner of Cal-Kan Investment Group that manages several Cannabis Businesses including a large 
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cultivation enterprise called Canna Rios, LLC and a manufacturing and distribution businesses as well. In total, Cal-Kan 
Investment Group manages over 40 cannabis business licenses. My role is to ensure those licenses remain in compli-
ance both at the state and local levels.

PRESIDENT | October 2015 to Present King City Cultivation | King City, CA
King City Cultivation is the real estate cannabis land management company first formed in King City in 2015 
and has been the catalyst to most of the cannabis business activity in the city. King City Cultivation has leased 
or controls more than 20 acres of the active cannabis green zone in the cities industrial park. Most of these 
properties were raw land of which today are in various stages of development. When the current active proj-
ects are all complete the collective operations will represent more than 70 plus cannabis business licenses in 
the areas of cultivation, manufacturing, distribution and non-store front dispensary.

CHIEF OF STAFF/SENIOR ADVISOR | April 2010 to January 2011 Lieutenant Governor Abel Maldonado | Sacramento, CA
Served the Lieutenant Governor as senior advisor and early on as Chief of Staff in his appointed term of office 
under Governor Arnold Schwarzenegger. I also managed the nomination process for Lt. Governor Maldonado 
that lasted over 150 days but ended with his ultimate confirmation. During his term some of the highlights 
included serving as acting Governor (while Gov. Schwarzenegger was out of state) 57 days, signing 2 bills that 
amended the California constitution, approving a large low-income housing development project in Oakland, 
California and managing emergency response to the San Bruno pipeline explosion and the aftermath of that 
event. In addition to serving on the UC Board of Regents and other various state agencies Lt. Governor Maldo-
nado served with distinction and I was honored to play a small role in that service.
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Aaron Herzberg, Owner and Compliance Officer
Aaron Herzberg is a cannabis regulatory attorney with hands-on operations experience 
through his ownership of Bud and Bloom, a premier Orange County cannabis retailer, 
and Modern Buds, a premier Long Beach, CA dispensary. 

Mr. Herzberg graduated Cum Laude, with the highest distinction, from the University of 
California, San Diego with a degree in Economics and History in 1992. He attended the 
University of California, Hastings College of Law in San Francisco, graduating in 1995, 
before being admitted to the California State Bar in 1996 and founding the family law 
firm Dishon & Block, APC. 

At every juncture, Mr. Herzberg has proven himself to be an outstanding lawyer, noted 
for both professional ability and robust ethical compliance. Significantly, Mr. Herzberg 
carries a “Superb” 10 out of 10 AVVO rating (rated by peers and clients) and is an AV 
Preeminent® Rated “Super Lawyer.” Moreover, OC Metro Magazine recognized Mr. Her-
zberg as a Top Lawyer in Orange County from 2011 to 2014, and in 2017, he was noted 
as one of the Top 100 most influential people by the Orange County Register. These 
achievements are a testament to his commitment to hard work and ethical practice.

In 2017, Mr. Herzberg founded the Puzzle Group Law Firm to help the cannabis community by providing legal advice on com-
mercial cannabis licensing and compliance issues. Since forming the Puzzle Group Law Firm, Mr. Herzberg has assisted clients 
in acquiring over one million square feet of licensed cultivation space in Los Angeles, California. He has also managed invest-
ments of more than $80 million into the industry. He regularly advises clients on all aspects of governmental affairs, licensing, 
and transactional matters.

Prior to establishing Puzzle Group Law, Mr. Herzberg also acted, from 2015 to 2017, as co-founder, partner, and general counsel 
to the firm CalCann Holdings LLC (“CalCann”), a medical cannabis real estate and operating company based in Orange Coun-
ty, California. Through CalCann, Mr. Herzberg assisted in numerous cannabis-suitable property purchases and successfully 
obtained licenses for cannabis dispensaries in Santa Ana, Long Beach, Lynwood, Montebello, San Bernadino, and Desert Hot 
Springs.

Mr. Herzberg has brought to the industry the same enthusiasm and professionalism that has typified his legal career. As the 
founding partner and President of the award-winning dispensary Bud and Bloom, located in Santa Ana, California, he has rev-
olutionized access to treatment for cannabis patients and consumers. In addition to Bud and Bloom, Mr. Herzberg is an active 
equity partner in several other notable or award-winning California dispensaries, including Modern Buds in Long Beach and 
Pure Dispensary in San Bernardino. Mr. Herzberg was also formerly an owner in OC3 in Santa Ana.

In addition to being a hands-on partner in his industry-leading dispensaries, Mr. Herzberg is an active advocate for the California 
cannabis industry. He has appeared in numerous forums, including speaking engagements at the Canna West Wrap-Up Panel: 
Being Compliant in Distribution & Retail (June 2018); the IC3 – 2ND Institutional Capital & Cannabis Conference (May 2018); the 
State of Marijuana in Long Beach, California (2017); and the National Cannabis Industry Association Policy Conference – Local 
Regulation of Cannabis. He has lectured on cannabis real estate at the UCLA Anderson School of Business for the past two 
years, and his incisive commentary on the emerging cannabis industry has been sought out by national news media, including 
The Wall Street Journal, The New York Times, Los Angeles Times, OC Register, and National Public Radio.

Mr. Herzberg has been involved in cannabis policy in the state. For example, as a board member of the City of Long Beach 
Medical Marijuana Task Force in 2015, he made recommendations to City Council on ordinance proposals affecting cannabis 
operations in Long Beach. Mr. Herzberg also championed the interests of pioneer businesses in the Nevada cannabis industry, 
laying pivotal groundwork for a positive regulatory climate in 2014–2015 by founding the Nevada Cannabis Industry Association 
in Las Vegas, Nevada.
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AARON HERZBERG
 PuzzleGroupLaw.com

HIGHLIGHTS & EXECUTIVE SUMMARY 
1996	 ADMITTED TO THE CALIFORNIA STATE BAR | Admitted United State District Court – Central District of California

EDUCATION
JURIS DOCTOR | 1995
University Of California, Hastings College Of Law | San Francisco, CA

Coursework concentrated in litigation and business law; Moot Court, Appellate Advocacy, Trial Advocacy, 
Advanced Evidence, California Civil Procedure, Federal Tax, Bankruptcy, Secured Transactions, Insurance.

BACHELOR OF ARTS IN ECONOMICS AND HISTORY, CUM LAUDE, WITH HIGHEST DISTINCTION | 1992 
University Of California, San Diego | San Diego, CA

PROFESSIONAL EXPERIENCE
FOUNDING PARTNER & PRESIDENT | January 2017 to Present Bud & Bloom Dispensary | Santa Ana, CA

Bud and bloom is an award winning cannabis dispensary located in Santa Ana, California.

FOUNDING MEMBER | January 2019 to Present Modern Buds Dispensary | Long Beach, CA
Bud and bloom is an award winning cannabis dispensary located in Santa Ana, California.

FOUNDING PARTNER | November 2017 to Present Puzzle Group Law Firm | Los Angeles, CA
•	 Founder of Puzzle Group Law Firm, PC a Law Firm focused on cannabis licensing in Southern California.
•	 His expertise includes governmental affairs and lobbying, municipal and land use law, drafting ordi-

nances, obtaining municipal licenses, preparing winning merit-based applications and transactional law 
specific to cannabis.

•	 Involved in acquiring over 1 million square feet of licensed cultivation space in the Los Angeles area as 
well as making in excess of $50 million dollars of investment in the cannabis space.

PARTNER & GENERAL COUNSEL | May 2015 to December 2017 Calcann Holdings LLC | Orange County, CA
•	 Co-founded CalCann Holdings, Inc., a California medical marijuana real estate and operating company
•	 Successful in transacting in multiple cannabis real estate transactions in Southern California
•	 Obtained municipal cannabis dispensary retail licenses

BOARD MEMBER | February 2015 to December 2015 City Of Long Beach Medical Marijuana Task Force | Long 
Beach, CA

Made recommendations to City Counsel with regards to a proposed ordinance that will allow for licensed 
dispensaries as well as cultivation facilities in Long Beach, California.

FOUNDING MEMBER | August 2014 to December 2015 Nevada Cannabis Industry Association | Las Vegas, NV
•	 Lead businesses and organizations in Nevada’s emerging cannabis industry. 
•	 Worked to defend and advance the industry in the state and local political arenas. 
•	 Promoted the growth of a responsible and legitimate cannabis industry and to work for a favorable social, 

economic and legal environment for that industry in Nevada.

FOUNDING PARTNER | June 1996 to December 2013 Dishon & Block, APC | Irvine, CA
•	 Founding Partner at one of Los Angeles’ and Orange County’s premiere family law firms. 
•	 Started practice right of law school and grew the practice to a 29-employee firm with 6.5 million dollars in 

Annual Revenue. 
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•	 Practice focused on working with clients in divorce, child custody, property division, paternity, guardian-
ship, and adoption. 

•	 With considerable experience handling complex divorces for high net-worth individuals, frequently repre-
sented leaders of industry, business owners and professional athletes in their complicated dissolutions.

BOARD SERVICE & CHARITABLE ORGANIZATIONS
BOARD MEMBER | 2012 - 2014 Orangewood Children’s Foundation

Orangewood Children’s Foundation began with a vision to build a facility to shelter Orange County children 
who were the victims of abuse, neglect an abandonment.

TRUSTEE | 2011 - 2013 Orange County Young Executives
•	 OCYE is a collection of young professionals, executives and entrepreneurs, seeking to make a difference 

through philanthropy and the exchange of innovative ideas. 
•	 OCYE Membership provides exclusive access to the best professional development, social and civic pro-

gramming in Orange County.
•	 OCYE Members are committed to:

1.	 philanthropy with a focus on making a real and tangible difference in Our community; 
2.	 developing leaders through education, mentorship, and the mutual support between Members; 
3.	 creating the next generation of ambassadors promoting business growth; and 
4.	 forming the most influential network of future business and community leaders.

BOARD MEMBER | 2013 - 2015 Jewish Federation & Family Services Of Orange County

BOARD MEMBER | 2012 - 2014 Solomon Society Of Orange County
Solomon Society is a fellowship of men—friends, brothers, fathers and sons who inspire each other through 
their values and actions.

BOARD MEMBER | 2011 - 2013 Big Brothers & Big Sisters Of Orange County
The Big Brothers Big Sisters Mission is to help children reach their potential through one-to-one relationships 
with mentors that have a measurable impact on youth.

BOARD MEMBER | 2008 - 2010 Kids First
Kids First is an educational program designed to meet the specific needs of children whose parents are sepa-
rated or divorced.

EDITORIAL BOARD MEMBER | 2006 - 2008 Divorce Magazine
Served on the Editorial Board of Divorce Magazine.

PUBLICATIONS & AWARDS
CHILD SUPPORT OBLIGATIONS FOR HIGH INCOME EARNERS | Daily Journal | July 16, 2012

UNREALIZED GOALS MAY JUSTIFY SPOUSAL SUPPORT MODIFICATION | Daily Journal | September 24, 2012

RATED “SUPERB” 10 OUT OF 10 | AVVO Legal Rating | Rated by Peers and Clients

TOP LAWYER IN ORANGE COUNTY | OC Metro Magazine | 2011 - 2014

SELECTED AS SUPER LAWYER | 2015
Super Lawyers is a rating service of outstanding lawyers from more than 70 practice areas who have attained 
a high-degree of peer recognition and professional achievement. The patented selection process includes 
independent research, peer nominations and peer evaluations.
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“AV” RATED WITH MARTINDALE HUBBLE
AV Preeminent is a significant rating accomplishment—a testament to the fact that a lawyer’s peers rank him 
or her at the highest level of professional excellence. The Martindale-Hubbell® Peer Review Ratings™ are an 
objective indicator of a lawyer’s high ethical standards and professional ability, generated from evaluations of 
lawyers by other members of the bar.

TOP 100 MOST INFLUENTIAL PEOPLE | OC Register | 2017
“Herzberg is helping shape California’s legal cannabis industry while keeping the focus on medical patients 
as his [dispensaries] bus in seniors for free, host workshops for veterans and offer low-cost consultations for 

cancer patients.”

PAST SPEAKING ENGAGEMENTS
CANNA WEST WRAP-UP PANEL: BEING COMPLIANT IN DISTRIBUTION & RETAIL | June 2018

IC3 - THE 2ND INSTITUTIONAL CAPITAL & CANNABIS CONFERENCE | May 2018

UCLA MBA CLASS - PROF. ERIC SUSSMAN: ADVANCED CASES IN REAL ESTATE ENTREPRENEURSHIP | April 2018 / 2019

IMN 3RD ANNUAL REAL ESTATE FAMILY OFFICE AND PRIVATE WEALTH MANAGEMENT FORUM | May 2017

STATE OF MARIJUANA IN LONG BEACH, CA

NATIONAL CANNABIS INDUSTRY ASSOCIATION POLICY CONFERENCE – LOCAL REGULATION OF CANNABIS
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Alberto “Avi” Marciano, Owner
Alberto “Avi” Marciano was born in Morocco and spent his early years in France and 
Israel. After his experiences overseas working in the military as a combat medic con-
firmed his desire to alleviate suffering, he came to the United States to study pre-med-
icine at the University of Minnesota in the early 1980s. Though he struggled to fund his 
education by working odd jobs, he nevertheless completed his studies and relocated to 
California, where in 1993, he single-handedly built Physical Therapy Services, which has 
grown to be the region’s largest chain of orthopedic and physical therapy clinics. With 
over 66 sites in Southern California and annual profits of over $40 million, these clinics 
offer aquatic physical therapy treatments for patients recovering from strokes and spinal 
cord injuries.

Building on the success of Physical Therapy Services, Mr. Marciano has expanded his 
enterprise network to include many other therapeutic businesses. He is now a promi-
nent and well-regarded businessman based, alongside his family, in Irvine, California.

In 2003, he founded Gil RX, LLC, a clinical medical laboratory that specializes in testing 
patients for a variety of diseases for the purpose of diagnosis, prevention, and treat-
ment. In 2004, he established Medical Distributors, Inc. (“MDI”) to distribute spinal and 
orthopedic medical products and implants, as well as other durable goods, to hospitals. In 2014, he founded the largest network 
of laser nail fungus treatment centers in the United States, growing the network to over 50 locations. In 2017, Mr. Marciano’s 
commercial property operation, Caesars Plaza LLC, purchased a Class A office building in the Antelope Valley to house numer-
ous medical practices, including the Embassy Surgery Center, LLC, which Mr. Marciano founded in the same year to offer same-
day surgery procedures. He also owns Morningwood Properties LLC, a local Riverside County business that houses numerous 
medical practices and health and wellness businesses in its City of Riverside offices. 

In the financing sector, Mr. Marciano’s company, EDS Financial Services, Inc., funds medical treatment and the costs of litigation 
for people who have been injured and find themselves without medical insurance. The company also provides case-manage-
ment services for healthcare providers and personal injury attorneys.

Recognizing opportunities for the healing potential of cannabis, Mr. Marciano entered the cannabis space in 2017 and is the 
Co-Manager of Modern Buds, LLC in Long Beach, California. Mr. Marciano’s influence was critical in locating the real estate for 
Modern Buds. He also supervised the successful buildout of the dispensary and directed operations according to the stringent 
standards required by the local and state licensing process.

Mr. Marciano’s leadership and effort have created a corporate portfolio that assures the Marina project will be well-insulated 
from the typical financial risks associated with cannabis start-ups. In particular, drawing on his substantial charity work with 
organizations such as Save a Child’s Heart, Jewish Federation, Family Philanthropy, Family Services, Orange County, Solomon 
Society, Parent’s Health Foundation, TVT Community Day School, and Chabad, Mr. Marciano is interested in expanding consider-
able philanthropic initiatives to bring prosperity to vulnerable members of the Marina community.
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ALBERTO “AVI” MARCIANO

SUMMARY 
Prominent businessman and philanthropist based in Southern California looking to expand into cannabis industry.

EDUCATION
BACHELOR OF SCIENCE | 1981
University Of Minnesota | Minneapolis, MN
Major: Pre-Medicine

PROFESSIONAL EXPERIENCE
CO-MANAGER | 2017 to Present Modern Buds, LLC | Long Beach, CA

Owner and Operator of a cannabis dispensary in the city of Long Beach. Mr. Marciano managed the buildout of 
the dispensary and worked with his co-managers on the application process to operate a dispensary at both the 
local and state level.

CO-MANAGER | 2017 to Present Broadway Investment Holdings, LLC | Long Beach, CA
Owner of real estate housing Modern Buds dispensary in the City of Long Beach. Mr. Marciano Oversaw the 
real estate purchase.

FOUNDER & PRESIDENT | 2017 to Present Embassy Surgery Center, LLC | Antelope Valley, CA
Ambulatory Surgery Center in Antelope Valley for same-day surgery procedures.

FOUNDER & PRESIDENT | 1992 to Present EDS Financial Services, Inc.
•	 EDS assists in funding medical treatments for patients who are injured and need to have their medical 

services be provided on a medical lien.
•	 Provides case management services for healthcare providers and personal injury attorneys.

FOUNDER & PRESIDENT | 1993 to Present Physical Therapy Services
Physical Therapy services specializing in aquatic physical therapy that grew to be the largest sole proprietor in 
Southern California (Over 66 clinics opened).

FOUNDER & PRESIDENT | 2004 to Present MDI, Inc.
MDI is a distributor and provider for spinal and orthopedic implants.

FOUNDER & PRESIDENT | 2003 to Present
GIL RX, LLCClinical medical laboratory that specializes in test-

ing for the purposes of diagnosis, prevention, and treatment of 
any disease or impairment of, or the assessment of patients.

FOUNDER & PRESIDENT | 2014 to Present Laser Nail Therapy
Chain of treatment centers dedicated to treating nail fungus, with over 50 locations across the United States. 
It is currently the largest network provider of its kind in the United States.

PHILANTHROPIC ACTIVITIES
Save a Child’s Heart
Jewish Federation
Family Philanthripy
Family Services
Orange County

Solomon Society
Parent’s Health Foundation
TVT Community Day School
Chabad
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LOCAL OWNERSHIP, MANAGEMENT & HIRING PLAN
Local ownership is a core tenet of Pacific Roots’ business model. Pacific Roots appreciates that some communities may have 
concerns about cannabis businesses locating to their neighborhoods. Pacific Roots believes local owners are best equipped to 
operate a cannabis business in a manner that satisfies community concerns and benefits the entire community. In that regard, 
Pacific Roots has made local ownership a priority in its corporate structure. 

Owner and General Manager Aaron Johnson owns 25% of Pacific Roots. Mr. Johnson is a resident of Monterey County and has 
been for over 20 years. As General Manager, Mr. Johnson offers his commitment to operate Pacific Roots in accordance with 
community expectations and values. His experience as a cannabis attorney ensures operations will comply with state and local 
cannabis regulations. 

Similarly, Brandon Gesicki is a 25% owner in Pacific Roots. Mr. Gesicki is a lifelong resident of Monterey County. Mr. Gesicki 
serves as Pacific Roots’ Community Liaison. In that capacity, Mr. Gesicki will coordinate with concerned citizens and provide an 
open line of communication to local residents, law enforcement, and state and city regulators. Mr. Gesicki’s decades of political 
advisory work and community outreach demonstrate his connection to the local community and commitment to the public. 

As local owners, Mr. Johnson and Mr. Gesicki provide a level of insight into community needs and community outreach that for-
eign applicants lack. As explained in their biographies, Mr. Johnson and Mr. Gesicki have longstanding ties to Monterey County, 
a history that sets them apart from other applicants. Their qualifications and professional backgrounds demonstrate their ability 
to operate a dispensary in accordance with community standards and expectations. 

Local ownership is important, but local owners need the tools to succeed. Pacific Roots is dedicated to providing those re-
sources. Avi Marciano is a 25% shareholder and has committed the capital necessary to fund this project through the first year 
of operations. As noted in the financial plan, Mr. Marciano has committed to lending $6 million to this project. Mr. Marciano’s 
commitment ensures that Pacific Roots will be able to create well-paying jobs with benefits, tax revenue, and economic growth 
for residents of the City of Marina.

Likewise, Aaron Herzberg, another 25% shareholder, provides best-in-class solutions for operating a retail cannabis business. 
His Santa Ana dispensary, Bud and Bloom, has been nationally recognized for its compliant operations, community benefits and 
customer education, and facility design. Consistent with the city’s purposes in regulating cannabis activity, Pacific Roots will 
establish a top-of-the-line operation that reduces the social harms that may arise from cannabis, including youth exposure and 
impaired driving. 

Unlike other applicants, Pacific Roots is the only applicant with the funding, the expertise, and the understanding of the local 
community necessary to succeed. Pacific Roots is committed to hiring at least six Marina residents per year  

BUSINESSES SIMILAR TO PACIFIC ROOTS
 As demonstrated in the Financial Plan, Pacific Roots has $6 million in capital for this project. Nevertheless, the owners have op-
erated businesses in similar size to Pacific Roots, as well as much larger. For example Avi Marciano founded and grew Physical 
Therapy Services, which has over 66 sites in Southern California and over $40 million annual profit. The best comparison to the 
current project is Aaron Herzberg’s Bud & Bloom and Modern Buds, of which Avi Marciano is also an owner.
 
Bud & Bloom in Santa Ana has been in business for 2 years. It sees 2100-2200 customers per month, with most customers 
shopping at the dispensary 2-3 times per month. Its gross receipts total approximately $6 million annually. Similarly, Modern 
Buds in Long Beach has around 1600 customers per month. Its annualized revenue is $1.14 million. This is a conservative predic-
tion based on only the first four months of operations. It does not factor in future growth that is likely to occur.
 
Bud & Bloom and Modern Buds, as well as the businesses discussed in each owner’s bio, demonstrate that the Pacific Roots 
ownership team is equipped to operate a dispensary in Marina. 

: LOCAL OWNERSHIP, MANAGEMENT & HIRING PLAN & SIMILAR BUSINESSES
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STANDARD OPERATING
PROCEDURES & BEST PRACTICES
STANDARD OPERATING PROCEDURES
Pacific Roots will establish Standard Operating Procedures (“SOPs”) for all aspects of its commercial cannabis operations, 
including but not limited to the receipt, storage, handling, tracking, sales, and dispensing of cannabis and cannabis products. 
All SOPs will be compiled in detailed, step-by-step operations that are directly related to its ultimate goal of creating a safe and 
compliant cannabis business.

Detailed SOPs for all tasks relating to receipt, storage, packaging, labeling, handling, tracking, and dispensing of products 
containing cannabis and cannabis waste will include the following: use of an electronic track-and-trace inventory control system 
to track cannabis products and waste; receipt of products from licensees; inspection of unopened containers for evidence of 
tampering; recording date, shipping licensee name and address, invoice number, shipment identification number, weights, 
batch numbers, descriptions, and storage locations of each product received in a shipment; recording date, weight, and batch 
numbers of products dispensed to customers; product-storage procedures focused upon maintaining product integrity; and 
procedures for handling expired, damaged, adulterated, deteriorated, opened, or recalled products.

The SOPs will be compiled in a way that clearly demonstrates the intention of the task and leaves no room for individual 
interpretation by Pacific Roots’ employees. All persons hired by Pacific Roots will need to display problem-solving and situation-
al-assessment skills. Pacific Roots understands that the only way to ensure consistent performance and compliance is to require 
strict adherence to the SOPs. The SOPs will be stored in both paper and digital formats that can be readily recalled, updated, 
and redistributed in the event of an amendment. The SOPs will provide on-site guidance to all dispensary employees for every 
aspect of daily operations within the licensed premises.

Each position will have a job description that details all associated SOPs that must be followed to perform the particular de-
mands of the position. Upon hiring and prior to active employment at the licensed premises, each dispensary employee will 
undergo an extensive Training Program that will be reviewed and renewed annually.

A current copy of all SOPs will be available on-site at all times to any employee, owner, or authorized regulatory representa-
tive upon request. If at any point the SOPs are updated or amended, the newly adopted procedure will be widely shared and 
explained to ensure cooperation of all dispensary employees affected by the change in procedure. Pacific Roots will reevaluate 
all SOPs at least once per year, or as needed in conjunction with all changes to relevant state or local laws and regulations, to 
ensure current procedures consistently represent industry-wide best practices and comply with current laws and regulations.

BEST PRACTICES
Pacific Roots will incorporate best practices into several aspects of its operations, which are explained in more detail in the 
Operations Plan below.

Local Hire: Pacific Roots is committed to hiring at least six Marina residents for jobs in the retail dispensary. Pacific Roots will 
track its local hire efforts and publish its local hire stats to the City of Marina annually. 

Security:  
 

 
 

.
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Preventing Impaired Driving: Pacific Roots recognizes the threat from cannabis impaired driving. To reduce the number of im-
paired drivers, Pacific Roots will train its employees to recognize signs of cannabis impairment. Employees will not sell cannabis 
goods to customers who appear to be under the influence of cannabis or alcohol. Pacific Roots will also educate customers on 
the dangers of impaired driving in the community. Pacific Roots also has a zero tolerance policy towards consumption on site. 

Conservative Marketing: Pacific Roots will not employ advertisements that are targeted to or attractive to minors. Pacific Roots’ 
marketing practices are intended to minimize youth exposure to cannabis advertisements. Pacific Roots’ website will contain 
an age gate to prevent minors from accessing cannabis media. Pacific Roots will not add a customer to its email list until the 
customer’s age has been verified. 

Education: Pacific Roots will provide education to its customers. Customer education will include information about proper can-
nabis storage at home, impaired-driving prevention, and cannabis-abuse disorder. Pacific Roots will offer education to custom-
ers in a one-on-one setting or group setting. Mr. Herzberg’s other dispensary, Bud and Bloom, is recognized for its community 
education. 

DAY-TO-DAY OPERATIONS 
Pacific Roots will operate a medical and adult-use cannabis retail facility subject to the laws of the State of California and the 
City of Marina. Pacific Roots will maintain an operations plan that describes how the dispensary will operate with state and local 
law. MMC § 19.02.030. Below is a description of Pacific Roots’ planned day-to-day operations relating to customer verification, 
cannabis retail sales, inventory monitoring and tracking, facilities maintenance, and delivery. 
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Customer Screening 
Hours of Operation:  

 
 

	
	
	
	

Required Licenses: Pacific Roots will not begin operations until it receives all required use permits from the City of Marina, in-
cluding a Use Permit pursuant to Marina Municipal Code section MMC § 19.08.010.D; MMC § 19.02.060.E. It also will obtain from 
the Bureau of Cannabis Control a retailer permit for adult-use and medical-use sales. No cannabis sales will occur without state 
and local licenses. Pacific Roots will prominently display the license in the lobby of its licensed premises. 16 CCR § 1539. 

One Location: Pacific Roots is located at 3100 Del Monte Boulevard, Marina, California 93933 and will not dispense cannabis 
from more than one location in the City of Marina. MMC § 19.02.040.D and MMC § 19.02.060.C. Pacific Roots and its owners will 
not open a second dispensary in the City of Marina. MMC § 19.02.040.E and MMC § 19.02.060.D. 

The text on the sign will be of sufficient size to be easily read from a distance of five feet. MMC § 19.02.080.A.

The signage will be maintained in accordance with MMC § 19.02.080.B. 

Customer Screening:  

 
 

 
 

Medical Patients: All medical patients will be required to become members of the medical dispensary. MMC § 19.02.030.A. 

Entrance Signage: Pacific Roots will post a sign at the entrance to the dispensary 
that includes the following language:

Lobby Signage: Pacific Roots will post a 
sign in a conspicuous location inside the 
lobby advising:
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Medical members will be required to present a valid form of identification issued by a state or federal governmental entity and 
a valid physician’s recommendation. All first-time visitors will be required to apply for membership and to provide all of the 
following:

Pacific Roots member services staff will interview new applicants for membership. After reviewing the dispensary’s rules and 
policies, applicants accepted for membership will be entered into the point-of-sale system, , patient database as 
current patient members. Pacific Roots will not dispense medical cannabis to a member pursuant to a recommendation that 
is more than 12 months old, unless the recommendation expressly states that it has a longer term or does not expire. MMC § 
19.02.030. Pacific Roots will not dispense medical cannabis to any person who is not a member and/or who has not been veri-
fied as a qualified patient. MMC § 19.020.040(A). 

Medical Recommendation Recordkeeping: Pacific Roots will track each patient’s medical cannabis recommendation to verify 
the patient’s qualified status. Pacific Roots will verify each patient member’s recommendation at least once every 12 months. 
Pacific Roots will utilize the point-of-sale software  to store a digital copy of all medical recommendations. MMC § 
19.02.030(D). Returning patients will be verified in  and the expiration date of their recommendation will be continu-
ously tracked. These procedures will ensure that only qualified and duly verified patients can enter the dispensary and access 
its products and services. Upon successful completion of the screening process, patients will be “buzzed” into the sales area 
through an electronically controlled door lock. 

On-Site Adult-Use Customers: Pacific Roots employees will grant access to adult-use customers who are 21 years of age or 
older. 16 CCR § 5400(a). Pacific Roots will verify a customer’s identity with a valid, government-issued form of identification. Ac-
ceptable forms of identification include United States-issued driver’s licenses or identification cards, domestic and international 
passports, and United States passport cards. Pacific Roots will train employees on how to recognize a fake identification or an 
individual utilizing another individual’s identification documents. 

Identity Verification:  
 
 

 
 

 

If an employee suspects a customer is presenting false or misleading documentation, the employee will deny the customer 
access to the facility. If necessary, a manager will be available to review the identification presented. The manager will retain 

PROOF OF 
RESIDENCY AND AGE

All applicants for membership must present valid proof of California residency in the form of 

a California driver license or California identification card, United States military identification 

card, or United States passport. All applicants will have their age verified to ensure they are 

age 18 or older. 16 CCR § 5400(b); 5404(c). The dispensary will maintain an electronic copy of 

said identification in the patient’s electronic file in the point-of-sale system.

MEDICAL
RECOMMENDATION

All medical applicants must present a medical cannabis recommendation issued by a Califor-

nia physician in good standing with the California Medical Board. Recommendation will be 

verified online, by telephone, or by fax. Physician status will be verified through the Califor-

nia Medical Board Website. MMC § 19.02.030.C

PATIENT 
INFORMATION FORM

All patients must complete a HIPAA - compliant Patient Information Form that records the 

patient’s name and contact information.
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ultimate authority to either admit the customer or confiscate the fake document. If management confiscates a fake document, 
management will refer the matter to law enforcement. Pacific Roots will require management err on being overly cautious with 
the forms of identification presented.

 

 

DISPENSARY SALES FLOOR
 
 

 
 

 

 
 

 
 

 
 

 
 

 

 
 
 

 
 

 
 

 

: DISPENSARY SALES FLOOR



BUSINESS PLAN 48

No Free Samples: Pacific Roots will not provide free samples of any type, including cannabis goods, to any person. 16 CCR 
§5411. Pacific Roots will not distribute any free samples for promotional purposes in the retail sales area or outside the dispensa-
ry premises. MMC § 19.02.060.B. Pacific Roots will not allow any non-employees to provide free samples of any type, including 
cannabis goods, to any person on its premises. 

 
 

 

 
 

 

Daily Limits: Pacific Roots will track and record all sales of cannabis goods, and all staff will be trained to comply with the 
regulations regarding daily limits. MJ Freeway automatically prohibits sales to customers beyond daily sales limits. Once a 
customer’s daily purchasing limit has been met, the software will not allow that customer to “check out” or make any further 
purchases. 

Pacific Roots will not sell more than 28.5 grams of non-concentrated cannabis, eight grams of cannabis concentrate, or six 
immature cannabis plants to an individual adult-use customer in a single day. 16 CCR § 5409(a). Pacific Roots will not sell more 
than eight ounces of medical cannabis to an individual medical cannabis patient (or authorized primary caregiver for each 
patient for whom they are authorized to make purchases) in a single day unless the patient’s valid physician recommendation 
contains a different amount consist with the patient’s needs. 16 CCR § 5409(b) and (c); MMC § 19.02.040.B. Pacific Roots will not 
allow customers to combine the adult-use and medical purchases to circumvent limits.

On-Site Consumption: On-site consumption of cannabis will be strictly prohibited on the premises of Pacific Roots. Pacific Roots 
management, employees, and third-party security contractors will actively monitor persons on or near the premises of Pacific 
Roots to ensure compliance. Further, the presence and consumption of alcohol and tobacco is prohibited on the premises of Pa-
cific Roots and the areas immediately surrounding the premises. 16 CCR § 5025(d). Signs will be posted in conspicuous areas of 
the premises notifying all customers and guests that on-site consumption of cannabis, alcohol, and tobacco is strictly prohibited.

Customer Education: Pacific Roots will provide cannabis-related education to customers and local residents. The education 
may be oral or written. Pacific Roots will provide education in a one-on-one setting. Pacific Roots will also host group education 
events that are open to the community. As an example of the model Pacific Roots will follow, Mr. Herzberg’s other dispensary, 
Bud and Bloom, regularly hosts educational events for the community. In addition, Pacific Roots will provide printed educational 
material related to cannabis goods, including preventing minor access, impaired driving, and cannabis dependency. Printed 
educational material may take the form of leaflets or instructional cards. Pacific Roots intends to collaborate with county health 
organizations when preparing education material. A copy of all education material will be kept on file in accordance with the 
recordkeeping policy.

Employee Training: Pacific Roots will provide job-specific training to each employee when he or she is hired and on an ongoing 
basis. Owner and Compliance Officer Aaron Herzberg has designed the training program for employees. Training will include 
job-specific duties, cannabis science, product information, regulatory compliance, and security and safety procedures. In addi-
tion, to provide the highest quality customer service, Pacific Roots will train each employee in active listening techniques. 

STAFFING PLAN
Pacific Roots will implement the staffing plan described below. Through the leadership of Owner and Compliance Officer Aaron 
Herzberg in other licensed commercial cannabis operations, Pacific Roots is committed to competitive compensation in compar-
ison to other mainstream commercial businesses and, accordingly, has developed an ongoing relationship with the United Food 
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and Commercial Workers International Union (“UFCW”), which has become deeply involved in the cannabis industry.

Pacific Roots will pay all employees a salary beyond the minimum living wage. The living wage for one adult in Monterey County 
is $13.83 per hour or $28,766 annually. Salaries at Pacific Roots will begin at $35,000, or 22% above the stated living wage. 
Pacific Roots is committed to employing the following labor practices:

Competitive Compensation: Pacific Roots will establish and maintain competitive pay rates relative to similar positions in other 
businesses. Well beyond the city’s living wage, Pacific Roots has proposed the following staffing levels and salaries for its can-
nabis retail facility to promote jobs, tax revenue, and economic growth. The following jobs and compensation packages are set 
forth below: 

Living Wage: Pacific Roots will set base wages that exceed the minimum wage by at least $2 per hour. Presently, the California 
minimum wage is $12 per hour, while the federal wage is $7.25 per hour. Pacific Roots’ living wage of $18.22 per hour will be 
more than $6 per hour greater than both the state and federal minimum wages.

Health Benefits: Pacific Roots will make group health benefits available to full-time employees and contribute at least $1.25 per 
hour, or $2,500 per year, per employee.

Leave and Paid Time-Off: Pacific Roots will offer leave and paid time-off under the following circumstances:
i.	 personal leave of absence;
ii.	 vacation;
iii.	 sick leave;
iv.	 voting;
v.	 bereavement;
vi.	 jury or witness duty;

vii.	 temporary disability;
viii.	 emergency responder;
ix.	 felony crime victim;
x.	 civil air patrol;
xi.	 school disciplinary matters;
xii.	 bone marrow donation;

xiii.	 organ donation;
xiv.	 pregnancy;
xv.	 military;
xvi.	 military spouse; or
xvii.	school activities.

Labor Peace Agreement: Pacific Roots will enter into a “labor peace agreement” regardless of its number of employees and 

 POSITION                                				                                             2019       2020       2021       2022    2023

General Manager

Inventory Control + Purchasing Manager

Community Liaison

Bookkeeper / Administration

Retail Store Manager

Marketing + Events

Budtenders

Delivery Drivers

Security Guards

1

1

1

1

1

1

10

5

2

23

1

1

1

1

1

1

10

4

2

22

$90,000 + 3% annual increase

$65,000 + 3% annual increase

$0 Brandon Gesicki, partner in business

$60,000 + 3% annual increase

$65,000 + 3% annual increase

$40,000 + 3% annual increase

$35,000 + 3% annual increase

$35,000 + 3% annual increase

$52,000 + 3% annual increase

TOTAL 

1

1

1

1

1

1

8

3

2

19

1

1

1

1

1

1

6

2

2

16

1

0

1

1

0

1

4

1

2

11
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has already entered into a labor peace agreement with the UFCW.

Local Hire: Pacific Roots is committed to hiring at least six Marina residents for jobs in the retail dispensary. Pacific Roots will 
track its local hire efforts and publish its local hire stats to the City of Marina annually. 

EMPLOYEE TRAINING 
Pacific Roots hires all employees for a three-month probationary period. All employees will participate in a rigorous training 
program, which includes standard operating procedure review, one-on-one training, and mentoring. Pacific Roots will not grant 
access to limited-access areas until after the new employee has completed all training. Initial training begins with a four-hour 
session that covers state and local regulations, cannabis science, security, and job-specific operations.

State and Local Regulations: State and local regulation training covers all state, local, and federal laws related to cannabis, 
including the Adult Use and Medical Regulation and Safety Act, the Compassionate Use Act of 1996, and the Marina Municipal 
Code. Other topics will include the rules and regulations of the dispensary, sexual harassment training, effective interaction with 
state and local regulators, and the rights of medical patients and adult-use customers. 

Cannabis Science: Cannabis science training covers the proper uses, risks versus benefits, and side effects of cannabis, types 
of cannabis goods, forms of ingestion, and guidelines for providing support to patients selecting cannabis products. Depending 
on job description, this section will also include a discussion of recognizing the signs and symptoms of substance abuse and 
guidelines for refusing service to individuals who appear impaired, deterring minor access, impaired driving, and cannabis 
abuse disorder.

 
 

 
 

 
 

Shadowing: As a final component of training, Pacific Roots will have new employees shadow existing employees. Once employ-
ees complete the job shadowing component, Pacific Roots will grant access to limited-access areas, subject to the scope of the 
employee’s duties. 

 
 

 
 

MARKETING PLAN
Pacific Roots will promote its medical and adult-use cannabis business primarily through education initiatives.

Audience Data: Before undertaking any marketing effort, Pacific roots will reliable up-to-date audience composition data 
demonstrating that at least 71.6 percent of the audience viewing the advertising or marketing is reasonably expected to be 21 
years of age or older. 16 CCR § 5040(a)(1). Pacific Roots will not uses images of minors or anyone under 21 years of age in its 
advertisements, images that are appealing to children, and promotions for free cannabis goods or giveaways. 16 CCR § 5040(a). 

Website: Prior to commencing operations, Pacific Roots will launch a website for its business. The website will feature informa-
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tion on Pacific Roots and contain a mechanism for submitting feedback. The website will contain information about the busi-
ness, cannabis goods, the legal status of cannabis dispensaries in Marina, and other educational material. The website will also 
contain a community calendar featuring events relating to Pacific Roots.

Social Media: Pacific Roots will establish an education- and community-centric social media presence. Social media platforms 
include Instagram, Facebook, and Weedmaps. Social media postings will highlight dispensary events, educational material, 
newsworthy events, and information pertaining to Pacific Roots. Pacific Roots will incorporate an electronic age gate to reduce 
exposure to minors. 

Educational Seminars: Pacific Roots will host public education events at its retail location. The education events will feature 
expert speakers and topics related to cannabis. Possible topics include:
i.	 introduction to cannabis;
ii.	 the science of cannabis; and 
iii.	 what’s up with CBD?.
The educational seminar program is modeled on Bud and Bloom’s educational programing. 

No Billboards or Sign Spinners: To reduce minors’ exposure to cannabis, Pacific Roots will not establish billboards for its Marina 
location. Pacific Roots will not hire sign spinners or utilize any other portable outdoor signage.

Community Visibility: When appropriate, Pacific Roots may maintain a presence at community events aimed at adults. Possible 
events include Monterey County Peninsula Pride Parade and Celebration, expungement clinics, and Monterey Wine Festival. 
Pacific Roots will not dispense cannabis goods to anyone at community events. Pacific Roots will sell branded merchandise for a 
penny at events.

Direct Solicitation: Once a customer or patient has been verified, Pacific Roots may email that customer or patient. Direct solici-
tations may include information about in-store events, promotions, and new products. Pacific Roots will not add an individual to 
its email list until that individual has personally visited the store and has had their age verified. 16 CCR § 5041(a) and (d). 

FACILITY MAINTENANCE
Pacific Roots is committed to providing a dispensary that will blend with and not become a nuisance to the surrounding neigh-
borhood. Pacific Roots will not display cannabis goods or graphics depicting cannabis goods in a manner such that they will be 
visible from the exterior of the premises. Management and employees of Pacific Roots will inspect the exterior of the premises 
periodically to ensure that no cannabis goods or graphics depicting cannabis goods are visible from the exterior. 

Exterior Premises: Security will actively patrol the exterior of the premises to ensure compliance with the above policies and 
procedures outside of the physical premises.

All persons found violating this provision will be immediately removed from the premises and will not be allowed to return for at 
least 24 hours.

: FACILITY MAINTENANCE



BUSINESS PLAN 52

Signage: Pacific Roots intends to install a wall sign reading “Pacific Roots Marina.” The sign will occupy existing signage space 
on the structure. Prior to installation, Pacific Roots will apply for permits and will undergo architecture design review. MMC § 
17.59.040. Pacific Roots will submit accurate plans, drawings, color boards, examples of materials, and any other information 
specified by the director of planning showing the size, shape, location, color, materials, and physical relationship to the site of 
the sign and sign structure. Pacific Roots will not install any prohibited signs, including but not limited to portable signs, animat-
ed signs, billboard signs, vehicle signs, roof signs, and/or projecting signs. MMC § 17.59.160.

 
 

 
 

 
 

Emergency Contact and Community Liaison: To facilitate easy and open communication for the community, Pacific Roots has 
designated an Emergency Contact and Community Liaison. Contact information for the Emergency Contact and Community 
Liaison will be displayed on the exterior of the facility. Contact information will include the name, telephone number (both mo-
bile and landline), and email address. The Emergency Contact will be available 24 hours per day and will be able to respond to 
emergency situations immediately. Owner Brandon Gesicki will serve as the Emergency Contact and Community Liaison. 

Odor Control: As discussed in greater detail in the Neighborhood Compatibility Plan, Pacific Roots has a thorough Air Quality 
Plan. Air scrubbers and filtration systems will be constructed and installed to eliminate odor from escaping and to ensure that 
cannabis odors are undetectable outside the dispensary or in any space or area adjacent to the dispensary. The dispensary will not 
engage in any processes that will cause noxious fumes or gases. Further, Pacific Roots is committed to minimizing odor from its fa-
cility prior to operations. The dispensary will feature a ventilation exhaust system that will be designed by a qualified HVAC techni-
cian to ensure a constant negative pressure in the building sufficient to minimize any cannabis odors in and around the dispensary.

The Odor Control System will revolve around rooftop-mounted exhaust fans that are coupled to in-line carbon filters. Air is 
drawn into the carbon filters, where odors are trapped by the activated charcoal and discharged to the exterior. This continuous 
drawing of air into the filter system creates a negative pressure or vacuum in the space in relation to the outside barometric 
pressure. That means that rather than air escaping the building’s interior through small cracks, around doors, etc., it draws air 
into the building through any crack or void that may exist. Odors are prevented from escaping, and the air is constantly being 
scrubbed and replaced by outside air.

Pacific Roots will also regularly communicate with and actively respond to its neighbors to quickly address any concerns they 
might have.

INVENTORY TRACKING & MONITORING TO PREVENT DIVERSION
Pacific Roots will monitor inventory through  and the state Track-and-Trace system. All cannabis goods, except for 
limited amounts used for display purposes or immediate sale, will be securely stored in inventory at all times, and the entrance 
to all storage areas will be locked and under the control of staff. MMC § 19.02.070. Employees and managers will be able to 
monitor inventory on hand constantly and will only place on the dispensary floor the amount of inventory necessary to meet 
daily demand. Pacific Roots will store all excess cannabis goods in a vault, which will be strictly controlled to limit the potential 
for loss and diversion.

Inventory Tracking: Pacific Roots’ inventory system will have two primary goals:
i.	 accurate, verifiable tracking of all inventory; and
ii.	 assembly of a daily menu of those products most desired by patients and customers.

 serves as the platform for inventory management.  records digital record of all information 
required by regulation, including
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i.	 a description of each item;
ii.	 quantity;
iii.	 date and time received;

iv.	 sell by or expiration date;
v.	 name and license number of distributor; and
vi.	 the cost paid. 16 CCR § 5423. 

 

Shipment Intake and Inspection: 
 
 

 

 
 

	
	
	

Management will then confirm that the cannabis goods are labeled with the batch number that matches the batch number on 
the corresponding COA and that the label on the cannabis goods is consistent with the COA regarding cannabinoid content and 
contaminants required to be listed by law.

 
 

 
 

	
	

 

Facility-Wide Tracking:  tracks cannabis goods from arrival, into inventory, and through the point of sale. The 
software debits the product from inventory at the point of sale. The software assigns each cannabis good sold to a purchasing 
customer. The coding system for inventory tracking assigns a unique barcode to each retail package. The barcode identifies 
the product variety, amount, and source. This associates each cannabis good with a larger bulk shipment in inventory. The net 
weight of the individual packages equals the size of the bulk product that will be delivered to Pacific Roots. A flash audit of the 
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system shows arrival of the original batch shipment, packages currently in inventory, and product sales, including quantities per 
sale and the individual purchaser’s unique patient or customer identification number. This will allow Pacific Roots to locate and 
track all products in the supply chain and to identify immediately the source of any unauthorized inventory reduction or suspect-
ed diversion.

Pacific Roots’ coded inventory system will be fully integrated into . This will provide for seamless communication 
between inventory and sales. It will also provide an additional level of security, promoting and preserving customer safety and 
ensuring inventory and financial integrity. Pacific Roots will be able to manage the entire supply chain and financial history from 
one interface, effectively reducing if not eliminating the risk of diversion and financial fraud.

 
 

 
 

 

 
 

 
 

 

	
	
	

Recordkeeping: Pacific Roots will maintain both hard-copy and electronic back-ups of its business records for at least seven 
years in accordance with State requirements. BPC §§ 26160(b) & 26161(b); 16 CCR § 5037. Such records include the following:
i.	 all required financial records;
ii.	 personnel records;
iii.	 training records;
iv.	 contracts with other licensees concerning commercial 

cannabis activity;
v.	 permits and licenses;
vi.	 security records;

vii.	 records related to the destruction of cannabis and canna-
bis products;

viii.	 all data entered within the track-and-trace system (includ-
ing MJ Freeway data); and

ix.	 any other document executed by Pacific Roots owners or 
employees in connection with the commercial cannabis activi-
ties of Pacific Roots. 16 CCR § 5037(a). 

Sales Records: Sales will be accurately recorded in  and the state track-and-trace system as required. 16 CCR §§ 
5049 & 5425. Pacific Roots logs:
i.	 the name of the employee and the employee number of the employee making the sale;
ii.	 the first name of the customer and the Pacific Roots-assigned customer number associated with the purchasing customer;
iii.	  the date and time of the transaction;
iv.	 an itemized list of all cannabis and cannabis products purchased by the customer, including the quantities purchased; and
v.	 the total amount paid for the cannabis and cannabis products, including the individual prices for each cannabis item and 

any amounts for taxes. 16 CCR §§ 5049 & 5425.

Government Access: Pacific Roots will provide state and local regulators and law enforcement access to its business records. 
16 CCR § 5037(c). MJ Freeway’s software provides mechanisms to track the production, transportation, destruction, and sale of 
legal cannabis. Extensive reporting capabilities allow state and local governments to enforce regulations, collect taxes, and pre-
vent diversion. The Traceability system has passed a SAS No. 70 audit (now SSAE 16) to certify compliance with strict standards 
for electronic prescriptions of all legal classes of medication. Records will be produced in either physical or electronic form upon 
request. 16 CCR § 5037(e). 
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.

The General Manager in coordination with the Compliance Officer must ensure that there is not a “Significant Discrepancy,” as 
defined by 16 CCR § 5034, between inventory on hand and inventory logged into the inventory management software and the 
state track-and trace-system. 16 CCR § 5424.

 

 
 

Track-and-Trace:  is designed to be fully compliant and compatible with the State mandated track-and-trace system 
operated by Metrc. 

CalCannabis, a division of the California Department of Food and Agriculture, manages California’s trace-and-trace system, 
which tracks all commercial cannabis and cannabis products from cultivation to sale. This statewide system is called California 
Cannabis Track-and-Trace (“CCTT”) and will be used by all state cannabis licensees (e.g., cultivation, manufacturing, retail, 
distribution, testing laboratories, and microbusinesses). BPC § 26067. SBMC § 5.10.270.

Metrc Account: Pacific Roots will obtain user access to Metrc upon approval of an annual license. Pacific Roots will complete 
the required training and set up a user profile. Pacific Roots will ensure all employees are properly trained. Training includes re-
view the Metrc Manual, State Supplemental Guide, and Metrc Training. Employees will have access to Metrc Interactive Support 
via email (support@metrc.com) and telephone (877-566-6506). Employees will have access to all Metrc training material and 
contact information. 

Account Manager: Pacific Roots will designate one owner as the track-and-trace manager. 16 CCR § 5048(b). This track-and-
trace manager will be responsible for overseeing all aspects of the track-and-trace system. The track-and-trace manager will 
complete all required training and continuing education. 16 CCR § 5048(b)(1). If Pacific Roots has not completed the required 
training prior to receiving an annual license, the manager will complete training within five calendar days of license issuance. 16 
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CCR § 5048(b)(2). 

 
 
 

 

 
 

 
 

 

Track-and-Trace Records:  
 

 
 

	
	
	
	
	

 
 

 

Loss of Access: If Pacific Roots loses access to the track-and-trace system, Pacific Roots will immediately cease transport, trans-
fer, or delivery of cannabis goods until access can be restored. 16 CCR § 5050(c). The track-and-trace manager will immediately 
notify the BCC when access to the Metrc system has been lost, what caused the loss of access, and when access has been re-
stored. 16 CCR § 5050(b). If access to Metrc is lost, the track-and-trace manager or shift manager on duty will prepare compre-
hensive records detailing commercial cannabis activities and the required information normally inputted into the track-and-trace 
system. 16 CCR § 5050(a). Within three calendar days of losing access to CCTT-Metrc, the track-and-trace manager will input 
these comprehensive records into the system. 16 CCR § 5050(c).

DELIVERY
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iii.	

COMPLIANCE WITH STATE AND LOCAL LAW
Pacific Roots will comply with all applicable local and state laws, ordinances, and regulations related but not limited to the fol-
lowing: the California Environmental Quality Act, California Building Code, California Fire Code, Riverside County Ordinance Nos. 
348, 457, 657, 745, and 787, Airport Land Use Compatibility Plans, weights and measures regulations, track-and-trace require-
ments, pesticide use, water quality, storm water discharge, and the grading of land (“Applicable Law”).

Pacific Roots will implement a Regulatory Compliance Program overseen and administered by well-known cannabis attorney 
and owner-operator of Pacific Roots Aaron Herzberg, Esq. to ensure compliance with Applicable Law through:
i. policies and procedures;
ii. a compliance officer;
iii. training and education;
iv. effective lines of communication;

v. well-publicized disciplinary standards;
vi. routine audit and monitoring; and
vii. corrective-action plans and discipline for compliance

violations.

Policies and Procedures: Pacific Roots will establish policies and procedures for all aspects of its operation, including but not 
limited to security, quality control, waste management, inventory, transportation, track-and-trace, security, retail sales, facility 
cleanliness, and reporting compliance violations. The SOPs will describe compliance and operational expectations. To ensure 
compliance with state and local law, SOPs will provide guidance to employees and others on dealing with suspected, detected, 
or reported compliance issues. 

Compliance Officer: Pacific Roots has appointed Aaron Herzberg to serve as its Compliance Officer. In this capacity, Mr. Herz-
berg will be responsible for overseeing and enforcing the organization’s compliance program.

Training and Education: All employees will receive training, including the CEO, senior executives and management, and 
compliance officer. Pacific Roots will provide initial training upon hire and annual refresher training. Additional training will be 
provided as new requirements or issues emerge. Pacific Roots will document training with employee signatures and maintain 
such records for seven years. 

Lines of Communication: Pacific Roots will establish multiple lines of communication to transmit compliance information, includ-
ing newsletter, email, flyers or posters with contact information, regular meetings, and training materials with clear contacts. Em-
ployees may confidentially report compliance violations and/or concerns to management through various means, including email 
transmission and a staff comment box. All trainings and compliance material will emphasize a clear policy of reporting without 
fear of retaliation. Supervisors will regularly communicate with the Compliance Officer about operational compliance issues.

Auditing and Monitoring: 
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COMMUNITY BENEFITS SUMMARY
Pacific Roots has developed a robust community benefits program for Marina. Please see the Community Benefits & Neighbor-
hood Compatibility Plan for the full plan.
 
The proposed community benefits plan features annual gifts to local non-profits. The local non-profits include the Veteran’s 
Transition Center, American Legion - Marina Chapter, Marina Grange, Friends of Marina Library, and the Filipino American 
Community Club of Monterey Peninsula. Pacific Roots has already made initial donations to these organizations. Pacific Roots 
commits to making larger annual donations if awarded a permit to operate a dispensary.
 
Second, the community benefit plan incorporates a local hiring program into its staffing plan. Pacific Roots will hire at least six 
local Marina residents initially.  Pacific Roots will continue to hire more with growth. Pa-
cific Roots will provide an annual report documenting outreach efforts and local hiring statistics. This will ensure new economic 
opportunities for residents in Marina.
 
Third, Pacific Roots will provide educational programming at the dispensary site. The dispensary includes a community educa-
tional room. Pacific Roots will partner with local non-profits for programming, including veterans groups, support groups for the 
seriously ill, and civic organizations. Pacific Roots will also provide a Senior Shuttle to ensure that the elderly have a means of 
transportation to the dispensary.
 
Finally, whenever possible, Pacific Roots will utilize local businesses and contractors to outfit its business.  Pacific Roots has 
identified several local companies for its construction buildout and a local company to implement its security plan.

: COMMUNITY BENEFITS



BUSINESS PLAN 61

FINANCIAL PLAN
Pacific Roots hereby submits this Financial Plan for consideration in connection with its application for dispensary permits.  This 
plan includes discussions pertaining to:
i.	 financial recordkeeping;
ii.	 startup costs, sales projections, and 3-year pro forma;
iii.	 source of funds and proof of funds; and
iv.	 market study.

FINANCIAL RECORDKEEPING
Pacific Roots will maintain all records and capture all transactions within an enterprise resource planning (ERP) accounting 
system. All records will be maintained under U.S. Generally Accepted Accounting Principles (U.S. GAAP) and internal policies and 
procedures. Internal accounting policies and procedures will govern the application of U.S. GAAP for our records and internal 
controls of the business.

REVENUES
Revenues will be maintained and recorded on an accrual basis. All retail sales will be tracked within a cannabis focused Point-
Of-Sale (POS) system with built in Seed-To-Sale (STS) and Metrc tracking capabilities, and reconciled daily to cash receipts and 
the accounting records. Sales records will be systematically transferred to accounting system.

EXPENSES
Expenses will be maintained and recorded on an accrual basis. Internal processes to monitor expenses include: monthly cash 
outflows reconciliations and review and classification of all invoices. Internal controls will be established over authorized ac-
count signatories, contract approval limits, and expense coding guidelines.

ASSETS
Assets will be maintained and recorded on an accrual basis. An inventory management system with STS and Metrc tracking 
capabilities will be used to maintain inventory records and will be updated daily with inventory counts. Inventory records will 
be systematically transferred to accounting system. Internal controls will be established over independent inventory counts and 
inventory coding guidelines. Property, plant, and equipment will be maintained and recorded within the accounting system, ad-
justed for appropriate depreciation methodology on a monthly basis. Asset receivables will be reconciled and aged each month 
to evaluate collectability and write-offs.

LIABILITIES
Liabilities will be maintained and recorded on an accrual basis within the accounting system.

Internal processes to monitor liabilities include monthly expense accrual classifications, invoice analysis, contract assessments, 
and reconciliation of outstanding debt and repayments.

CASH MANAGEMENT
Cash will be reconciled on a daily basis with all cash receipts and cash payments internally tracked. Cash will be maintained 
in both banking institutions that are open to working with local licensed cannabis operators, and secured cash vaults. Internal 
controls will be established over cash management process included independent cash counts and segregation of duties.
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STARTUP BUDGET, SALES PROJECTIONS, AND PRO FORMA

Year 1 Year 2 Year 3
Revenues

Recreational
Flower 748,952$           861,295$           990,489$           
Concentrates 962,939             1,107,379          1,273,486          
Edibles 213,986             246,084             282,997             
Topicals 128,392             147,651             169,798             
Pre-Rolls 85,595                98,434                113,199             
Accessories & Others Units 112,624             123,042             141,498             
Total Gross Revenues - Recreational 2,252,488$       2,583,885$       2,971,468$       

Medical
Flower 182,291$           209,635$           241,080$           
Concentrates 234,374             269,530             309,960             
Edibles 52,083                59,896                68,880                
Topicals 31,250                35,937                41,328                
Pre-Rolls 20,833                23,958                27,552                
Accessories & Others Units 27,412                29,948                34,440                
Total Gross Revenues - Medical 548,244$           628,904$           723,240$           

Total Gross Revenues 2,800,732$       3,212,789$       3,694,708$       
-                      -                      -                      

COGS
Flower 530,809$           589,011$           665,047$           
Concentrates 682,468             757,300             855,061             
Edibles 151,660             168,289             190,014             
Topicals 90,996                100,973             114,008             
Pre-Rolls 60,664                67,316                76,005                
Accessories & Others Units 79,821                84,144                95,007                
Packaging Costs 24,000                27,600                31,740                

Total COGS 1,620,417$       1,794,634$       2,026,882$       

Gross Profit 1,180,315          1,418,155          1,667,826          
% Gross Profit 42% 44% 45%

Operating Expenses
Advertising & Promotion Expense 180,000$           180,000$           180,000$           
Bank Service Charges 24,000                24,000                24,000                
Delivery Expenses 16,200                18,630                21,425                
Dues & Subscriptions Expense 10,200                10,560                10,974                
Insurance Expense 60,000                61,800                63,654                
Legal & Professional Expense 62,000                62,000                62,000                
Licensing Expense 27,000                19,000                19,000                
Office Supplies Expense 6,000                  6,000                  6,000                  
Payroll Expense 394,363             659,344             792,355             
Rent Expense 138,000             138,000             138,000             
Repairs & Maintenance Expense 8,000                  8,000                  8,000                  
Security Expense 111,956             115,315             118,774             
State LLC Fees 6,000                  6,000                  6,000                  
Telephone & Internet Expense 8,400                  8,400                  8,400                  
Utilities Expense 30,000                30,900                31,827                

Total Operating Expenses 1,082,119$       1,347,948$       1,490,409$       

EBITDA 98,196               70,207               177,417             

Less: Depreciation (49,048)              (49,048)              (49,048)              
Less: Amortization (6,667)                 (6,667)                 (6,667)                 

Total Depreciation & Amortization (55,714)              (55,714)              (55,714)              

EBIT 42,482               14,493               121,702             

Less: Interest Expense -$                    -$                    -$                    
Less: State Tax Expense 800                     800                     800                     

Total Interest & Tax Expenses 800$                   800$                   800$                   

Net Income 41,682$             13,693$             120,902$           

Income Statement
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Year 1 Year 2 Year 3

Revenue 2,800,732$   3,212,789$   3,694,708$   
COGS 1,620,417     1,794,634     1,620,417     
Gross Profit 1,180,315    1,418,155    1,180,315    

% Gross Profit 42% 44% 45%

Operating Expenses 1,082,119$   1,347,948$   1,082,119$   
EBITDA 98,196$        70,207$        177,417$      

Less: Depreciation (49,048)$       (49,048)$       (49,048)$       
Less: Amortization (6,667)$         (6,667)$         (6,667)$         
EBIT 42,482$        14,493$        121,702$      

Less: Interest Expense -$              -$              -$              
Less: Income Tax Expense 800                800                800                
Net Income 41,682$        13,693$        120,902$      

Assets
Current Assets

Cash 676,606$      734,013$      893,469$      
Accounts Receivable -                -                -                
Inventory 150,000        165,000        186,450        
Prepaid Expense -                -                -                
Total Current Assets 826,606$      899,013$      1,079,919$  

Fixed Assets
Tenant Improvements 650,000$      650,000$      650,000$      
Equipment 40,000          40,000          40,000          
Accumulated Depreciation 49,048          98,095          147,143        
Net Real Assets 640,952$      591,905$      542,857$      

Intangibles 100,000$      100,000$      100,000$      
Accumulated Amortization 6,667            13,333          20,000          
Net Intangible Assets 93,333$        86,667$        80,000$        

Total Assets 1,560,891$  1,577,584$  1,702,776$  

Liabilities
Current Liabilities

Accounts Payable 30,000$        33,000$        37,290$        
Other Current Liabilities -                -                -                
Total Current Liabilities 30,000$        33,000$        37,290$        

Long-Term Liabilities
Notes Payable -$              -$              -$              
Total Long-Term Liabilities -$              -$              -$              

Total Liabilities 30,000$        33,000$        37,290$        

Owner's Equity
Beginning Capital -$              1,530,891$   1,544,584$   
Contributions 1,489,210     -                -                
Net Income 41,682          13,693          120,902        

Total Owner's Equity 1,530,891$  1,544,584$  1,665,486$  

Total Liabilities & Owner's Equity 1,560,891$  1,577,584$  1,702,776$  

Balance Sheet

Summary Statements
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Year 1 Year 2 Year 3
Operating Activities

Net Income 41,682$        13,693$        120,902$      
Accounts Receivable -                -                -                
Inventory (150,000)       (15,000)         (21,450)         
Prepaid Expense -                -                -                
Amortization 6,667            6,667            6,667            
Depreciation 49,048          49,048          49,048          
Accounts Payable 30,000          3,000            4,290            
Net Cash Flow from Operations (22,604)$      57,407$        159,457$      

Investing Activities
Real Assets (690,000)$    -$              -$              
Intangibles (100,000)       
Net Cash Flow from Investing (790,000)$    -$              -$              

Financing Activities
Equity Issued -$              -$              -$              
Debt Issuance -                -                -                
Net Cash Flow from Financing -$              -$              -$              

Beginning Cash 1,489,210$   676,606$      734,013$      
Net Change in Cash (812,604)       57,407          159,457        
Ending Cash 676,606$      734,013$      893,469$      

Estimated Buildout Costs 650,000$      -$              -$              
Operating Expenses 270,530        -                -                
Cash Reserve 251,680        -                -                
Inventory 150,000        -                -                
Legal & Professional Fees - Licensing 100,000        -                -                
Licenses 27,000          -                -                
Equipment 40,000          -                -                
Total 1,489,210$  -$              -$              

Statement of Cash Flows

Contribution Schedule
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SOURCE OF CAPITAL AND PROOF OF CAPITAL
The source of capital is cash on hand.  Owner Avi Marciano has committed $6 million for this project. Wells Fargo has confirmed 
that Avi Marciano has cash on hand to cover transactions of up to $6 million. This is sufficient to cover startup costs identified in 
the pro forma, including construction ($650,000), and 12 months of operating expenses ($1,089,119) and inventory ($1,620,417).
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MARKET STUDY
INTRODUCTION
Pacific Roots hired Steven Davenport to perform a market study of the cannabis market in Marina, CA. This report estimates an-
nual sales of cannabis by a potential licensed cannabis dispensary to be operated by Pacific Roots Marina in Marina, California. 
To do so, Pacific Roots followed a three-step methodology:

•	 Estimate aggregate demand for cannabis by individuals living in or visiting Marina, California, considering population 
counts and typical cannabis use profiles.

•	 Estimate sales volumes for all cannabis retailers in Marina, given estimates for market share across recreational, medical, 
and illicit markets.

•	 Estimate sales volumes for a particular licensed cannabis retailer, as a function of its license type and market competitive-
ness.

Demand can be decomposed to two separate sources: 1) residents of Marina, California and nearby areas who use cannabis 
and purchase year-round and 2) overnight visitors to Monterey County who may purchase cannabis during their visit. Demand 
estimates are calculated by estimating demand from all past-month cannabis users and then annualizing. This demand-estima-
tion approach has been used for several notable market estimates (Kilmer et al, 2013, 2014). For each, Mr. Davenport estimates 
aggregate cannabis consumption and the share of that consumption that may be captured by local retailers (rather than the 
illicit market or non-Marina retailers). 

After demand has been estimated, Mr. Davenport estimates sales for all stores in Marina, and also expected sales for a hypo-
thetical store operated by Pacific Roots. To do so Mr. Davenport adjusts for three factors:

•	 The portion of demand captured by recreational, medical, or illicit retailers
•	 The number of licenses to be issued by Marina, CA
•	 The expected competitive market share of the Pacific Roots license.

Steven Davenport (M.S., m. Phil) is a doctoral candidate at the Pardee RAND Graduate School, an assistant policy researcher at 
the RAND Corporation, and an advisor and former managing director at BOTEC Analysis. Mr. Davenport is trained as a policy-ori-
ented data scientist and regulatory consultant. He holds a Master’s Degree in Public Policy and Management (Data Analytics 
track) at Carnegie Mellon University, and a B.A. from UCLA in International Development. He will finish his PhD in August 2019.

Mr. Davenport has consulted for a number of governments seeking to develop medical and recreational cannabis regimes, 
including Washington State, Canada, Jamaica, and a Federally-recognized Indian Tribe. During the period that BOTEC Analysis 
consulted for the Washington State Liquor and Cannabis Board regarding the implementation of Initiative 502, he served as 
project manager and Managing Director of BOTEC.

His academic research focuses on the study of licit and illicit cannabis markets, largely in the United States, specifically re-
garding the quantitative analysis of available market-related data (e.g. relating to licensees, products, prices) and patterns of 
cannabis use. 

Mr. Davenport has published in Addiction, International Journal of Drug Policy, Journal of Drug Issues, and the Journal of Drug 
Policy Analysis, on topics including nationwide trends in cannabis use and markets; analysis of the recreational cannabis market 
in Washington State; and review of medical cannabis licensing regimes in Jamaica. He has served as reviewer for numerous 
journals related to drug policy, including American Journal of Public Health, Drug and Alcohol Dependence, International Jour-
nal of Drug Policy, and Journal of Drug Issues. His writing has also appeared in the United Nations Office of Drugs and Crime 
report “World Drug Report 2017” and the National Academy of Science’s “Health Effects of Marijuana and Cannabis-Derived 
Products” (2017). His work has been featured in popular outlets including New York Post, VICE, Vox, and Washington Post.
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ESTIMATING LOCAL CANNABIS DEMAND
To estimate marijuana demand (i.e. “consumption”), Mr. Davenport first identifies a catchment area, then considers local popula-
tion counts, past-month cannabis use rates, daily cannabis use quantities, and an estimated average price of THC. 

A catchment area is constructed at the census tract-level, consisting of five census tracts within Marina, California (Tracts 141.02, 
142.01, 142.02, 143.01, and 143.02). Mr. Davenport also identifies three tracts that lie between Marina and the nearest stores in 
Salinas, Castroville, and Seaside (Tracts 141.05, 141.04, and 141.07), for which he assumes respectively 75%, 50%, and 10% of 
consumption purchased from licit channels will be purchased at a store in Marina. Considering this catchment area, Mr. Daven-
port identifies 24,564 individuals in 2017 according to the American Community Survey Five-Year Estimates, which he projects 
forward to 2020 at a 2% annual growth rate, yielding 26,068 people. Of these, he estimates 18,248 are over 18 years old and 
therefore of age to purchase medical cannabis. 

Rates of cannabis use are provided from the National Survey on Drug Use and Health (NSDUH). For the four-county region of 
Monterey, San Benito, Santa Cruz, and San Luis Obispo counties, NSDUH data show 13.5% of 18+ year-old respondents reported 
cannabis use in the past-month, and 20.6% in the past year (SAMHSA, 2018).

Respondents are known to under-report substance use to surveys; to account for this, he adjusted self-reported use rates 
upward by 15%, somewhat below the 20% figure typically used in well-respected cannabis demand estimates, given that can-
nabis use is less stigmatized in California than the nation overall, so under-reporting rates may be somewhat more moderate 
(Kilmer et al. 2014, 2013). Given these data, he estimates 4,210 Marina residents are past-month cannabis users. The average 
past-month user reports using cannabis on 14 days of the past 30 (Davenport and Caulkins, 2016). Referencing the academic lit-
erature regarding typical quantities of cannabis consumption from past-month years, Mr. Davenport estimates each past-month 
user to use 1.36 grams per day of cannabis flower or equivalent quantities of cannabis concentrates and/or other cannabis-de-
rived products, equal to 272mg of THC (Kilmer et al, 2014).

Monterey County collects 4.6 million overnight visitors per year, for a total of 12,100,000 person-days (Dean Runyan Associates, 
2019), of which he estimates 9.5 million are from individuals aged 18 years or older. Tourism surveys suggest 62% of overnight 
visitors come from elsewhere in California, and another 14% from elsewhere in the U.S. (Monterey County Convention and 
Visitors Bureau, 2018). For modeling purposes, Mr. Davenport assumes overnight visitors use cannabis during their trip at a rate 
resembling the average daily use typical of California adults (18+, 11.8% of whom report past-month use), consistent with the fact 
that 74% of Monterey County visitors are on vacation or a weekend getaway. He further assumes that during their trip visitors 
will purchase cannabis in equal proportion to their cannabis use, though not necessarily from legal stores or stores in Marina. 
Monterey County tourism statistics indicate 4% of all overnight visitor spending in the county accrues to Marina, California (Tour-
ism Economics, 2017). Mr. Davenport assumes Marina collects this same share of cannabis spending from overnight visitors.

Based on observations in Colorado and Washington post-legalization, Mr. Davenport anticipates there may be increases in past-
month cannabis use among Californians in the years since the most recent NSDUH survey data. Recreational cannabis stores 
opened in 2014 in Washington and Colorado and 2018 in California. He expects cannabis use rates in California to follow a 
trajectory equal to the average of the growth rates in Washington and Colorado. Therefore, he calculates the relative increase in 
past-month cannabis use rates in Washington and Colorado from the three years preceding the opening of recreational restores 
(2011-2013) to the three years post-opening (2015-17) finding a 15% increase in Washington and a 40% increase in Colorado. Mr. 
Davenport takes the average of the two, estimating the use rates in California will grow by 28% from 2015-2017 (the most re-
cent available data point) to 2019-2020 (the time period for the market estimation). This increase is factored in for both resident 
and visitor demand. Table 1 displays estimates for annual cannabis demand by source.

Table 1. Local Marijuana Demand (Consumption)

SOURCE

Resident

Visitor

TOTAL

PEOPLE

YEARS IN AREA

26,068

1,326

27,394

PAST-MONTH

USER-YEARS (18+)

4,209.6

180.0

4,389.6

KG FLOWER EQUIVALENT 

DEMANDED ANNUALLY

191.7

8.2

199.9

KG THC DEMAND-

ED ANNUALLY

38.3

1.6

40.0

RETAIL VALUE

$11,225,370

$480,036

$11,705,406

: MARKET STUDY



BUSINESS PLAN 69

Demand from residents is expected to dominate local cannabis demand. This may be counter-intuitive given that the visitors 
to Monterey County (12.1 million) vastly outnumber the population of the resident catchment area (26,068). However, visitor 
demand is limited by overnight visitors’ short average stay (2.8 days) and the fairly low rate at which Marina captures spending 
from visitors to the county (4%). 

ESTIMATING TOTAL LOCAL SALES
The portion of cannabis demand captured by tax-paid retailers is not well understood, and varies from one area to another; 
moreover, as legal cannabis markets mature, licit market share generally grows. In their report for the County, HdL estimates 
that 70% of marijuana consumed in the local demand area will be purchased from recreational stores, 7% to medical, and the 
remaining 23% to the illicit market. Mr. Davenport takes these assumptions at face value, with modifications for 18-20 year-old 
residents and overnight visitors. These groups cannot legally purchase recreational cannabis, and so are more likely to pur-
chase at medical stores or on the black market.  Mr. Davenport assumes that 50% of cannabis used by 18-20-year-old residents 
will be purchased from medical cannabis stores, and a lower rate (30%) among 18-20-year-old visitors, as those from out-of-
state are unlikely to acquire a recommendation to use medical cannabis.

BDS Analytics reports that the average cannabis flower transaction in California in 2019 cost $8.88 per gram before tax, and 
that concentrates sold for $39.30 per gram. At an estimated 20% average THC for cannabis flower and 70% THC for concen-
trates, this equates to $44.40 and $56.14 per gram THC. Assuming that flower will account for 50% of THC consumed, concen-
trates for 45%, and other products for 5%, Mr. Davenport computes a weighted-average price per gram THC of $58.56. Convert-
ing back to a THC-equivalent amount of flower at 20% THC, this produces an estimated price of $11.71 for cannabis flower. This 
price estimate is multiplied against the estimates for THC consumed to generate estimates for pre-tax sales revenue of cannabis 
products (excluding accessories and other apparel).

Mr. Davenport estimates a total of 2,993 unique buyers to Marina cannabis stores per month, demanding a total of 136.3 
kilograms of THC worth $7.98 million per year (Table 2).  Overnight visitors to Monterey County are expected to demand can-
nabis equal to a value of $7.93 million, $317,374 (4%) of which will accrue to stores in Marina. For the point of comparison, this 
estimate of county-wide cannabis demand is roughly 11% of the among that visitors to Monterey County spent on food services 

in 2015 ($73 million).  

Table 2. Sales in Marina by Market, Demographic

ESTIMATING SALES PER LICENSED RETAILERS
Marina has announced an intent to issue three recreational and three medical licenses, with the potential for co-location of 
medical and recreational licenses. For modeling purposes, we assume the Pacific Roots license will have equal market share 
in its market, e.g., each recreational license will capture one-third of recreational sales, and if that store also has a medical 
license, it will additionally capture one-third of medical sales. It may be the case that one retailer captures greater market-share 
than others, e.g., if one store has a premium location, marketing competency, or a delivery service. For simplicity, assuming 
even market share and dual-licensed store (medical and recreational), Mr. Davenport estimates $2.8 million in cannabis sales 
annually.

Cannabis stores may also sell accessories that do not contain cannabis, e.g. pipes and vaporizer equipment. BDS Analytics data 
show that in 2019, these products accounted for 5% of sales by dollar value. This additional product category may be added to 

SOURCE

Resident

Resident

Visitor

Visitor

TOTAL

MARKET

Recreational

Medical

Recreational

Medical

TOTAL

UNIQUE

MONTHLY BUYERS

2,308.6

565.8

98.7

20.3

2,993.4

KG THC SOLD

ANNUALLY

105.1

25.8

4.5

0.9

136.3

ANNUAL CANNABIS 

REVENUES

$6,156,078

$1,508,632

$263,255

$54,118

$7,982,083
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the prior estimate to total revenue inclusive of accessories. Table 3 provides these results.

Table 3. Estimated Cannabis Sales per License in Marina

COMPARISON WITH HDL ESTIMATES
Mr. Davenport’s estimate for annual licensed cannabis sales in Marina ($8M) is substantially higher than HdL’s “middle” estimate 
and roughly equal to the HdL “high” estimate. There are several reasons why this is the case, due to differences between the 
methodologies, discussed below.

Rates of cannabis use. HdL’s middle estimate assumes 14% of the population uses cannabis, equal to the most recent past-
month use rate among 18-year-olds and older for the four-county region containing Monterey County. Unlike HdL, Mr. Davenport 
used separate past-month use rates for residents and visitors. Like HdL, he took 14% as the past-month use rate for residents 
near Marina, California, but he then adjust this number upwards 1) by 15%, to account for under-reporting bias common with use 
of intoxicating substances, and 2) by 27%, to anticipate increases in past-month use occurring as a result of legalization.  Visitor 
past-month use rates are also adjusted upwards by 15% to account for under-reporting but are not projected to increase in the 
future.

Population in catchment area. HdL takes Marina’s population as 20,371. Mr. Davenport’s research finds a population in 2017 
of 22,145, and he then projects forward three years at a 2% growth rate, consistent with historical trends in Marina, California. 
Unlike HdL, Mr. Davenport then removes from the population base any individual under 18 years old, who are not allowed to 
legally purchase cannabis. This produces a net of 4,210 residents using cannabis in a given month. Overnight visitors contribute 
another 180 person-years of cannabis use (i.e., after adjusting the visitor use count downwards in proportion to the average 
length of stay).

Spending per user. HdL assumes each past-month cannabis user purchase twice per month, at $73 per transaction (i.e. $146 
per user per month). Our approach instead first estimates the total cannabis consumption from cannabis users, then multiplies 
this by an estimated price for cannabis. The HdL approach equates to $146 per user per month, compared to $222 per month 
by our methodology (52% more). Both estimates appear reasonable: academic literature identifies that the average past-month 
cannabis user in the US from 2002-2012 spent $2200/year or $183 per month on cannabis (Davenport and Caulkins, 2016), 
approximately the midpoint of the two parameters used by HdL and our method. 

Incorporation of Accessories and Paraphernalia. It is unclear from HdL’s methodology whether they include purchase of canna-
bis paraphernalia such as pipes, vaporizing equipment, etc. Mr. Davenport’s method takes this into account explicitly, account-
ing for an additional 5.2% in sales revenue.

Both estimates seem reasonable, and in making market estimates, especially when they involved forecasting, it is helpful to 
benefit from multiple estimation methods. Each model takes different assumptions and handles uncertainty differently. That 
said, based on the results of Mr. Davenport’s model, Pacific Roots expects to see higher sales than that estimated by HdL, for 

the reasons discussed above.

CONSIDERING SOURCES OF UNCERTAINTY
Actual sales revenues from a cannabis store may vary from the estimated amount due to uncertainty regarding the parameters 
used in the model. For example, actual sales would be lower than the estimate if cannabis prices decrease substantially, or if 
the illicit market takes a larger hold than 30% of consumption. The most likely factor that might cause the store to sell more than 

LICENSE TYPE

Medical

Red

Both

UNIQUE

MONTHLY BUYERS

 195.35 

 802.44 

 997.79

KG THC SOLD

ANNUALLY

 8.9 

 36.5 

 45.4 

ANNUAL CANNA-

BIS REVENUES

$520,917

 $2,139,777 

 $2,660,694

ANNUAL REVENUES 

WITH ACCESSORIES

$548,334

$2,252,398

$2,800,732
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estimated regards competitiveness and market-share relative to other stores in the area, e.g. if instead of capturing an even 
one-third of the market (assuming 3 pairs of co-licensed operations), a very competitive store might capture 40% or even 50% 
of the entire market. There are many factors that contribute to a store’s ability to take outsize market share, including market-
ing, product quality, location, and the ability to capture sales from residents in a larger radius away from the store. The Pacific 
Roots team has signed a memorandum of understanding (MOU) with Compassionate Bay Delivery, an experienced delivery 
service already operating in Monterey County, which was rated “Best Cannabis Dispensary” in Monterey County, 2019. Pacific 
Roots will hire as employees key Compassionate Bay Delivery personnel to operate its delivery service.  Compassionate Bay 
Delivery reports they sell an average of $1,000 per day in Monterey County, but they anticipate they may sell $3,000 to $4,000 
per day via delivery as they add marketing and branding. This agreement may be expected to help the store compete against 
its competitors, and therefore at least meet but perhaps exceed these sales estimates.  
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STEVEN S. DAVENPORT

SUMMARY 
Prominent businessman and philanthropist based in Southern California looking to expand into cannabis industry.

EDUCATION
PH.D., POLICY ANALYSIS | 2019
Pardee RAND Graduate School | Santa Monica, CA
Honors: James Q. Wilson Dissertation Award; Tech Lab Pilot Dissertation Award; Pardee RAND Re-Design Committee, Student 
Rep.; Student Government Rep., 2015 Cohort; Featured in 2017 RAND Annual Report; RAND Media Training

MASTERS OF SCIENCE IN PUBLIC POLICY AND MANAGEMENT, DATA ANALYTICS TRACK | 2015
Carnegie Mellon University, Pittsburgh, Pennsylvania | Santa Monica, CA
Activities: Lead Editor, Heinz Journal; Board member, Heinz Graduate Women’s Association

BACHELOR OF ARTS, INTERNATIONAL DEVELOPMENT; MINOR IN PUBLIC AFFAIRS | 2009
University of California Los Angeles | Los Angeles, CA
Honors: Dean’s List (3-time), Bruin Leadership Program
Activities: Nourish International UCLA, Co-founder
Study Abroad: University of Legon, Ghana; Washington, DC (Center for American Politics and Policy)

PROFESSIONAL EXPERIENCE
ASSISTANT POLICY RESEARCHER | October 2015 to Present RAND Corporation | Santa Monica, CA

ADVISOR | 2013 to Present
MANAGING DIRECTOR | December 2011 to August 2013 

BOTEC Analysis, LLC | Los Angeles, CA

ACADEMIC SERVICE
2019 North American Cannabis Summit | Planning Committee Member

UCLA Cannabis Research Initiative | Criminal and Juvenile Justice Research Team, Contributor

Reviewer | Addiction; Journal of Drug Issues; International Journal of Drug Policy; Drug and Alcohol Dependence; Drugs: Educa-
tion, Prevention, and Policy; Journal of Drug Policy Analysis; Journal of Cannabis Research; American Journal of Public Health.

CANNABIS PROJECTS (BY CLIENT)
Washington State Liquor and Cannabis Board (via RAND/BOTEC, 2013 - 2019)
•	 Consultation for I-502 Implementation (2013). As BOTEC managing director and project manager, liaised with LCB and me-

dia and managed and contributed to BOTEC/RAND team research, managing over $800,000 in contracts.
•	 Estimated size of medical marijuana market (2015). Via BOTEC, lead analytic author for report to LCB.
•	 Assessing the Cannabis Market in Washington (2018). Via BOTEC, developed, conducted, and analyzed surveys of producer 

and/or processor licensees regarding market conditions. Via RAND, provided report analyzing state traceability data regard-
ing canopy use, volumes of production and sale, and product potency.

United States Office of National Drug Control Policy (RAND, 2018)
What America’s Users Spend on Illegal Drugs. Estimated size of U.S. cannabis markets (2002-2016).
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National Academy of Sciences (Independent Consultant, 2017)
The Health Effect of Cannabis and Cannabinoids: The Current State of Evidence and Recommendations for Research. Contribut-
ing author to introductory chapter.

National Institute on Alcohol Abuse and Alcoholism (RAND, 2017)
Cannabis Use Trajectories among Adolescents. R01AA025848. Scraped dispensary data from WeedMaps/Leafly. National 

Institute of Justice (RAND, 2017)
•	 Marijuana Legalization: Assessing Impact of Local Regulatory Policies. R01DA039293. Scraped dispensary data. Pure O&M 

(Independent, 2017)
•	 As independent subcontractor, forecasted medical cannabis revenues by Ohio licensing district (2017-2020).

A Federally-Recognized Indian Tribe (Independent, 2016)
As independent subcontractor, estimated local demand for medical cannabis under various policies.

United Nations Office of Drugs and Crime (Independent, 2016)
United Nations World Drug Report (2016). Co-authored chapter on illicit cannabis markets.

Health Canada (BOTEC, 2016)
As BOTEC project manager and lead analyst, subcontracted by Marijuana Policy Group, drafted use survey, led analysis of sur-
vey responses for input to market demand estimation models.

Jamaica, Cannabis Licensing Authority (BOTEC, 2015)
As project manager for BOTEC, conducted economic modeling and extensive interviews with government and private stake-
holders; lead author for report recommending regulatory options for a medical cannabis regime.

OTHER DATA SCIENCE PROJECTS
National Cancer Institute
Using Big Data to Estimate the Effects of Complex Cost-Sharing Rules (R21CA219229) - Data management, targeted maximum 
likelihood estimation (tMLE), propensity score models, logistic regression, data visualization.

U.S. Army
High-Risk Civilian Population Suicidality (W91CRB-15-D-0022) – Data management, propensity scores, National Violent Death 
Reporting System (NVDRS).

RAND Corporation, Internal
RAND Internal Twitter Research Portal. Prepare and manage queries on behalf of researchers “Truth Decay”. Web scraping, data 
cleaning, management, visualization (R and Python).

EXPERT TESTIMONY
Clark County Court, Nevada
2018. Case A-15-729535-B. Marlon Tinana, Plaintiff(s) vs. TGIG LLC, Defendant(s). Qualified witness, deposed. Forecasted 
licensed Nevada marijuana sales to 2022.

TEACHING EXPERIENCE
Teaching Assistant
Causal Inference, Pardee RAND
Exploring and Visualizing Data, Carnegie Mellon
R Programming, Carnegie Mellon

Instructor
R Programming workshop, Pardee RAND
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MEDIA APPEARANCES, ABRIDGED
•	 Luthra, Shefali. “How High is Too High to Drive?”, Kaiser Health News / Daily Beast, Dec 27, 2018.
•	 RAND Corporation, Annual Report 2017, “The Potency of Legal Marijuana”, 2018.
•	 Black, Lester. “Legal Weed Isn’t The Boon Small Businesses Thought It Would Be”, Fivethirtyeight, Dec 29, 2017. Pearl, Mike. 

“A New Study Says Weed Use Among Weed Users Has Skyrocketed”, VICE, Aug 16, 2016. Ingraham, Chris. “What Makes 
Marijuana Users Different from Everyone Else”, Washington Post, Aug 14, 2016. Humphreys, Keith. “So, Something Interest-
ing Happens to Weed After It’s Legal”, Washington Post, May 4, 2016.

MERITS AND AWARDS
•	 GRE Percentiles: Verbal (99%), Quant (88%), Writing (96%) LSAT, Scored 171 (98th percentile)
•	 HackerRank: Python Language Proficiency (80% completed) Eagle Scout, Troop 100, Boy Scouts of America
•	 RAND Media Training

PUBLICATIONS
Software
•	 Microsynth, a CRAN R Package for Synthetic Controls. (2018). Co-authored with Michael Robbins.
•	 Cannabis Policy Dashboard, an R Shiny website (2017). https://stevedavenport.shinyapps.io/CannabisPolicyDashboard/

Peer-Reviewed
•	 Davenport, S. (2018). Falling Rates of Marijuana Dependence Among Heavy Users, Drug and Alcohol Dependence, 191(1), 

52-55.
•	 Caulkins, J. P., Bao, Y., Davenport, S., Fahli, I., Guo, Y., Kinnard, K., Najewicz, Mary., Renaud, L., & Kilmer, B. (2018). Big Data 

on a Big New Market: Insights from Washington State’s Legal Cannabis Market. International Journal of Drug Policy, Vol 57 
(86-94).

•	 Smart, R., Caulkins, J. P., Kilmer, B., Davenport, S., & Midgette, G. (2017). Variation in cannabis potency and prices in a newly 
legal market: evidence from 30 million cannabis sales in Washington state, Addiction, 112(12):2167-2177.

•	 Smart, R., Caulkins, J. P., Kilmer, B., Davenport, S., & Midgette, G. (2017). Response to Commentaries: new data sources for 
understanding cannabis markets, Addiction, 112(12):2180-2181.

•	 Davenport, S. and Pardo, B. (2016). The Dangerous Drugs Act Amendment in Jamaica: Reviewing Goals, Implementation, 
and Challenges, International Journal of Drug Policy.

•	 Davenport, S. and Caulkins, J. P. (2016). Evolution of the U.S. Marijuana Market in the Decade of Liberalization Before Full 
Legalization, Journal of Drug Issues 1-17.

•	 Davenport, S., Caulkins, J. P., and Kleiman, M. (2015). Controlling Underage Access to Legal Cannabis, Case Western Law 
Review.

•	 Kleiman, M and S. Davenport (2012). Strategies to Control Mexican Drug-Trafficking Violence, J Drug Policy Analysis 5(1): 4

Reports and Books
•	 National Academy of Sciences (2017). The Health Effect of Cannabis and Cannabinoids: The Current State of Evidence and 

Recommendations for Research. Contributor to introductory chapter.
•	 United Nations Office of Drug Control. (2016). 2016 World Drug Report. Co-authored section on illicit cannabis markets. 

Davenport, S., and Pardo, B. (2015). “A Regulated Cannabis Industry for Jamaica.” Report for Jamaica’s Cannabis Licensing 
Authority, available at www.cla.org.jm.

•	 Kleiman, M. A. R., Davenport, S., Rowe, B., Ziskind, J., Mladenovic, N., Manning, C., & Jones, T. (2015). “Estimating the Size 
of the Medical Cannabis Market in Washington State”. Available at: http://www.lcb.wa.gov.

•	 Hawken, A., Davenport, S., and M. Kleiman. (2013). “Managing Drug-Involved Offenders,” National Institute of Justice. 
Habib, R., Hsia, J., and S. Davenport. (2013). “Methods for Producing and Testing Extracts and Infusions,” report for the 
Washington State Liquor Control Board.

•	 Habib, R., Finighan, R., and S. Davenport. (2013). “Testing for Psychoactive Agents,” report for the Washington State Liquor 
Control Board.
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Conference Presentations
•	 International Society for Study of Drug Policy, 2018. “Product and Price Variation in Washington’s Cannabis Market”.
•	 International Society for Study of Drug Policy, 2017. “Do Marijuana Stores Increase Traffic Accidents? Evidence from Ore-

gon”.
•	 National Cannabis Summit 2017. “Do Marijuana Stores Increase Local Traffic Accidents? Evidence from Oregon”. (Poster)
•	 Association for Public Policy Analysis & Management, Student Regional, 2017. “Do Marijuana Stores Increase Car Crashes?”.
•	 NYU / BOTEC “Cannabis Science & Policy Summit”, 2016. Presented on Cannabis Taxes and Prices in Washington State.
•	 Case Western Law School, “Marijuana, Federal Power, and the States”, 2014. Presented on underage cannabis access.
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TIMELINE & BUDGET
FOR CONSTRUCTION
Pacific Roots estimates that it will be operational in approximately 16 weeks after approval of the project.   Tenant improvements 
and buildout at the proposed location will last approximately 14 weeks.   Pacific Roots will take two weeks to install security 
equipment and train its staff for a soft opening.

A copy of the construction budget from Sanden Construction is included with the application.

WEEK 1 Sanden Construction will put together a team for the project and demolish the existing floorplan 
at 3100 Del Monte.  

WEEKS 2 - 3 Sanden Construction will frame the tenant space and build the floor plan identified on the premis-
es diagram.  

WEEKS 3 - 5 Central Coast Plumbing will check existing system, develop and install plumbing fixtures and 
pipes for the retail space.  
Ed Bogner Mechanical will check existing system, develop and install and/or upgrade HVAC sys-
tem for heating and cooling in the tenant space.  
KJM Electric will check existing system and upgrade existing electrical system if necessary for 
retail use.
Johnson Electronics will install low voltage electrical systems, including telephone, cable, and 
other installations. 

WEEK 6  Sanden Construction will install insulation at the premises.
Johnson Electronics will continue installation of low voltage electrical systems.

WEEKS 7 - 8 Consolidated Drywall will install drywall at the premises.
Johnson Electronics will conclude installation of low voltage electrical systems.  
Williams Roofing will examine, repair, and upgrade the roofing as needed. 
Williams Roofing will also examine existing drainage systems on the roof.

WEEKS 9 - 13 Sanden Construction will install doors and casework, including custom displays.  
Sanden Construction will paint walls and finish the tenant space as needed.  
Sanden Construction will finish the floors and install hardwood.   
Sanden Construction will install Pacific Roots signage  

WEEKS 14 - 16 Sapphire Risk Advisory will install security technology into the tenant space.  
Sanden Construction will perform final cleanup of the tenant space.
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DEL MONTE BLVD. DISPENSARY BUDGET NUMBERS
PROJECT: Del Monte Dispensary T.I.

OWNER: Puzzle Group, PC

ARCHITECT: Sean Freitas

DRAWING SET: Plan Set Dated 5/21/19

ADDRESS: 3100 Del Monte Blvd. Marina, 
California 93933

CA Lic #1024054        
NV Lic #0082462

162 Mar Monte Ave, 
Watsonville, CA 95076

SPECS: N/A TOTAL BLDG SF: 3050

ITEM DESCRIPTION BUDGET TOTAL COST / SF

0 General Requirements $50,000.00 $16.39 8.0%

1 Demolition (Sanden Construction) $10,000.00 $3.28 1.6%

2 Framing (Sanden Construction) $60,000.00 $19.67 9.6%

3 Plumbing (Central Coast Plumbing) $30,000.00 $9.84 4.8%

4 Electrical (KJM Electric) $70,000.00 $22.95 11.2%

5 Insulation (Sanden Construction) $15,000.00 $4.92 2.4%

6 Drywall (Consolidated Drywall) $20,000.00 $6.56 3.2%

7 Doors/Casework (Sanden Construction) $80,000.00 $26.23 12.8%

8 Paint/Wall Finishes (Sanden Construction) $50,000.00 $16.39 8.0%

9 HVAC (Ed Bogner Mechanical) $45,000.00 $14.75 7.2%

10 Low Voltage (Johnson Electronics) $70,000.00 $22.95 11.2%

11 Floor Coatings (Sanden Construction) $40,000.00 $13.11 6.4%

12 Roofing (Williams Roofing) $10,000.00 $3.28 1.6%

13 Signage (Sanden Construction) $10,000.00 $3.28 1.6%

14 Equipment (United Rentals) $5,000.00 $1.64 0.8%

SUBTOTAL: $565,000.00 $185.25

OVERHEAD: 5% $28,250.00

SUBTOTAL: $593,250.00

PROFIT: 5% $29,662.50

TOTAL CONSTRUCTION COST: $622,912.50 $204.23

**Above numbers are for budgetary purposes only and were formed with limited information.**

�1
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SCHEDULE - Del Monte Dispensary T.I.

Week 1 2 3 4 5 6 7 8 9 10 11 12 13 14

Mobilization

Demo

Framing

Plumbing

Electrical

Insulation

Drywall

Doors/Casework

Paint/Wall Finishes

HVAC

Low Voltage 

Floor Coatings

Roofing

Signage

Final Cleanup
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SAFETY & HEALTH
ASSESSMENT REPORT
MAY 24, 2019
Prepared by Paul W. Gantt,
Ph.D., CSP President

I. INTRODUCTION
This report is prepared at the request of Pacific Roots Marina, which is proposing to open a 
cannabis retail and delivery operation site in Marina, California (City). As part of the permitting 
process, a detailed safety report and plan (Report) is required to be prepared by a fire and safety 
professional with expertise in the issues involved in the proposed operations. This Report is 
required to review the fire protection and related systems that are or are proposed to be present 
in the building/facility where the operations are to be conducted, and to assess the adequacy of 
building safety features as they relate to the proposed operations. The Report is also required to 
address issues related to the proposed use of hazardous materials and other health and safety 
concerns related to both employees and where applicable, the public. This Report will address 
the safety and health concerns related to the proposed operation and activities that are planned 
to be conducted within the facility.

The Report is prepared by Paul Gantt, who is the President and Founder of Safety Compliance 
Management, Inc. (SCM), a safety and health consultation firm headquartered in San Ramon, 
California. Prior to founding SCM, Dr. Gantt served in four California fire departments where he 
advanced through the ranks holding positions that include Firefighter/Paramedic, Fire Captain, 
Fire Battalion Chief, Fire Marshal, Fire Training Officer, Fire Division Chief, and Deputy Fire Chief. 
Dr. Gantt is a Safety Engineer with a Master of Engineering degree in Advanced Safety Engineer-
ing, a Doctorate in Health and Human Services, and is a Board-Certified Safety Professional (CSP). 
He is also certified by the Office of the California State Fire Marshal as a Certified Fire Officer, Cer-
tified Fire Prevention Officer, Certified Public Education Officer, Certified Fire Training Officer, and 
additionally is certified to teach courses in many of these disciplines for the Office of the State 
Fire Marshal. Additionally, Dr. Gantt is a qualified Expert Witness and has testified in deposition 
and court on matters of the California Fire Code and fire safety matters. A copy of Dr. Gantt’s CV is 
contained in Appendix A of this report.

In preparing the Report, Dr. Gantt consulted with the business owners and developers, reviewed 
the proposed building plans and related documents relative to the building, and information on 
the specific information on the operations that will take place within the building. This information 
was used as the basis for this evaluation and report, and also to identify the various ongoing safe-
ty programs that will be required to be implemented once the operations have been established. 
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The codes relied upon in the formation of this report include the 2016 edition of the California Building Code (CBC), the 2016 
edition of the California Fire Code (CFC), the current California Health and Safety Code, and applicable Cal/OSHA regulations 
found in Title 8 of the California Code of Regulations (8 CCR). From this review, the Report also contains plans and programs 
that will be required to ensure the safety of employees and the public.

II. BUILDING DESCRIPTION
The proposed operation that is the subject of this analysis and report will be conducted in an existing building that is located 
at 3100 Del Monte Boulevard, Marina, California. The building is a two-story structure. Pacific Roots Marina will occupy only the 
first floor of the building. The size of the first floor of the building is approximate 3,475 square feet, most of which is proposed to 
be retail dispensary operations. The proposed plan of the building is found in Appendix B.

Because the project is currently in the proposal state and being reviewed by the Planning Department and other City Depart-
ments, some of the specific building features have been identified and the building plans currently have not been finalized. 
Once the project is approved, the building will be subject to significant review by the various City agencies including, but not 
limited to, the Fire and Building Departments. This will provide an extensive evaluation of all aspects of the buildings to en-
sure compliance with applicable Code requirements including those related to building setbacks, overall building design and 
size, exiting from the building, ADA compliance, portable fire extinguisher types and placement, building alarm and detection 
systems as required, parking, and signage. This extensive review will help ensure that all necessary and required safeguards 
relative to fire and life safety are in place.

III. SUMMARY OF OPERATIONS AND HAZARDS
All areas of the proposed project will involve operations that are classified as standard or traditional building uses and are cov-
ered by various aspects of the current versions of the CBC and the CFC. These Codes classify buildings, or portions thereof, into 
Groups and Divisions based on the type of use of the building and any hazards created by the use. For each area, safety and 
health assessment information is provided to ensure the safety of employees and the facility.

Given the nature of the project, public access will be provided. The maximum occupant load in each area of the building will be 
based on the requirements of CBC Table 1004.1.1. Appropriate numbers of exits from the building will be provided and will be 
part of the overall building plan review process. The initially proposed building plans that are contained in Appendix B identify 
adequate exiting from each area of the facility. Following is a summary of the occupancy types and groups for each of the areas 
and operations within the proposed facility.

A. Office and Support Operation Areas
As proposed, a portion of the building will be used for the business and support operations associated with the primary retail, 
dispensary and delivery operations. This area of the building will be classified by the CBC as Business, Group B, occupancy 
types. As with all areas and operations of the overall project, these areas will be subject to the requirements relative to the 
number and location of exits, ADA compliance, signage requirements, and the inclusion of other fire protection and life safety 
features as required by the various Codes.

B. Storage Areas
An area is proposed that will be used for the storage of cannabis products awaiting sale or delivery. This area of the building 
would be classified as a Moderate Hazard Storage, Group S-1, by the CBC. The storage area will have high security with limited 
and restricted access. Operations that are proposed to occur within these areas will be done using standard storage equipment 
with minimal hazards associated with their use.

The materials stored in these areas will be on shelving that are less than six feet in height allowing for manual handling of the 
boxes and containers holding the packages awaiting sale. These pre-packaged materials will be retail-sized packages that are 
similar to those found in other retail establishments such as commercial pharmacies. The packaging is mostly composed of 
cardboard and clear plastic sleeves and will conform to the State of California Cannabis Packaging regulations.
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C. Retail / Dispensary and Delivery areas
The proposed dispensary operations will occur in two dispensary areas in the building that will be open and accessible to the 
public. These areas are expected to be similar in layout, design, and operation as a traditional retail establishment. They will 
have the required configuration to allow adequate aisles and exiting and would be classified as Group M, Mercantile, occu-
pancies. The layout, design, exit plans, and other elements of the fire and life safety requirements will undergo standard code 
review processes by the various agencies once the final plans have been developed.

IV. HAZARDOUS MATERIALS SAFETY AND COMPLIANCE
Because this project involves retail dispensary operations and delivery services there will be no expected use of hazardous 
materials. Standard commercially available cleaning supplies and office materials such as toner will be used to support the busi-
ness activities. These materials will not be present nor used in a manner that does not conform to the label and manufacturer’s 
requirements.

V. OCCUPATIONAL (EMPLOYEE) SAFETY
A. Approach:
When the facility is operational, it is planned that about 13 employees will be conducting the various activities at the site while 
it is open for business, from 9:00 AM to 10:00 PM. In addition, principles may be present to oversee the management of the 
business operations and services.

As part of the review of the safety aspects of the project, the issues involving employee safety and health were reviewed. Once 
the facility is operational, a comprehensive safety and health assessment will be conducted to identify other areas that may 
require additional safeguards. The goal of the occupational safety and health programs is not only to ensure compliance with 
the applicable regulatory requirements as found in Title 8 of the California Code of Regulations, but also to help manage the 
occupational risk and reduce it to acceptable levels. To that end, the following information describes the occupational safety 
and health program philosophy and details of how these will be implemented once the facility is operational.

Effective health and safety systems and programs encompass several key areas including the use of a hierarchy of controls 
that include both Inherent Safety Programs and the application of Safety Controls when hazards cannot be eliminated. The 
programs that will be implemented for the site will use the hierarchy of controls established by the American National Standards 
Association (ANSI) including ANSI Z10 - 2012, Occupational Health and Safety Management Systems, and ANSI Z590.3 - 2011, 
Prevention through Design Guidelines for Addressing Occupational Hazards and Risks in Design and Redesign Processes. This 
process is more robust than the limited approach taken by Cal/OSHA and exceeds all of their requirements. Near the top of the 
hierarchy are steps that afford the greatest levels of protection and rely less on employee performance. At the bottom of the 
system are steps that are less effective in controlling hazards and which rely on employee performance and use of personal 
protective equipment (PPE). In all aspects of the safety and health programs, efforts will be made to incorporate the use of the 
higher levels of controlling hazards that are identified.
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Following is a summary of each of these elements that were part of the review process of the assessment team.

1. Inherent Safety Programs: The top components of the hierarchy include those that either do not introduce or eliminate the
hazards associated with a particular task or operation, or which remove some more hazardous processes and substitute
less harmful processes or materials. Examples of inherent safety programs include elimination of the need to expose some-
one to a fall hazard through the relocation of elevated controls to lower levels thus completely eliminating the need to work
at an elevated, or the removal of a significantly hazardous materials with the substitution of less harmful materials.

2. Safety Controls: When the hazards cannot be eliminated using the inherent methodology, Cal-OSHA requires that measures
to be implemented for controlling the exposure or potential exposure that employees have to a particular hazard. These
measures are termed “Controls” and are required to be implemented in an order of decreasing effectiveness with the high-
er Controls being the most protective and required whenever feasible. When possible, multiple levels of these Controls can
be used together to further reduce the potential for exposure by the employee. The Controls within the ANSI process are as
follows:

a. Engineering Controls. Engineering Controls are the first step used to help reduce the potential exposure of the em-
ployee to the hazards that are (or potentially could be) present in the workplace. Examples of this form of control
include the installation of guardrails at elevated locations, the use of ventilation systems to reduce the level of airborne
hazards, automatic fire doors that close upon activation of the alarm systems, fire resistive construction, and the use
of noise dampening equipment in noisy areas. Engineering Controls require the least involvement of the employee in
order to be effective but are not always feasible in many types of situations such as emergency response.

b. Warning Systems. When Engineering Controls are not effective or are not feasible, the use of warning systems helps
to ensure that employees are made aware of situations that require their attention and action. Examples of warnings
include alarm systems, workplace signage, and backup alarms on vehicles.

c. Administrative Controls. Administrative Controls are often used in conjunction with Engineering Controls or alone or in
combination with other Controls when they are not effective in fully controlling personnel exposure to a given hazard.
Examples of Administrative Controls include training programs, scheduling, supervision, and the use of standard oper-
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Design Guidelines for Addressing Occupational Hazards and Risks in Design and 

Redesign Processes. This process is more robust than the limited approach taken by 
Cal/OSHA and exceeds all of their requirements. Near the top of the hierarchy are steps 
that afford the greatest levels of protection and rely less on employee performance. At the 
bottom of the system are steps that are less effective in controlling hazards and which 
rely on employee performance and use of personal protective equipment (PPE). In all 
aspects of the safety and health programs, efforts will be made to incorporate the use of 
the higher levels of controlling hazards that are identified.  

Following is a summary of each of these elements that were part of the review process of 
the assessment team. 

1. Inherent Safety Programs: The top components of the hierarchy include those that 
either do not introduce or eliminate the hazards associated with a particular task or 
operation, or which remove some more hazardous processes and substitute less 
harmful processes or materials. Examples of inherent safety programs include 
elimination of the need to expose someone to a fall hazard through the relocation of 
elevated controls to lower levels thus completely eliminating the need to work at an 
elevated, or the removal of a significantly hazardous materials with the substitution of 
less harmful materials. 

2. Safety Controls: When the hazards cannot be eliminated using the inherent 
methodology, Cal-OSHA requires that measures to be implemented for controlling 
the exposure or potential exposure that employees have to a particular hazard. These 
measures are termed “Controls” and are required to be implemented in an order of 
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ating procedures. The use of this level of control requires significant employee involvement and their conformance to 
rules and procedures.

d. Personal Protective Equipment (PPE). The final level of controlling the exposure of employees to occupational hazards
is through the use of PPE. There are numerous types of PPE that provide protection from a wide range of hazards that
could be present. Examples of PPE include respirators to provide protection from airborne hazards, gloves and body
coverings that protect employees from chemical or physical hazards, and ear plugs and muffs that limit exposure to
loud noises. As with the issues associated with the application of Administrative controls, the use of PPE has a high
degree of employee involvement in order for this form of Control to be effective. Additionally, there are numerous vari-
ables that limit or reduce the effectiveness of PPE including proper selection, proper maintenance of the equipment,
and the proper use of the equipment when required.

B. Written Compliance Programs
Based on an initial review of the operations, the overall safety and health programs will require the development and implemen-
tation of several written occupational safety and health programs.

PROGRAM

Injury and Illness Prevention 

Program (IIPP)

Hazard Communication Pro-

gram (may be required.)

Emergency Action Plan

Fire Prevention Plan

REQUIREMENT

8 CCR §3203

8 CCR §5194

8 CCR §3220

8 CCR §3221

REQUIREMENT

Foundation of Safety Programs and Systems

Because only household materials are use, this Program 

may not be required. The initial evaluation will determine 

the degree to which employee exposure might be present 

and ascertain if the Program will be required.

Plans for evacuation and all other emergencies that might 

occur. This will also include evacuation of the public when 

they are present.

Plans to prevent any type of site fire hazard.
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Each of these programs will be customized for the specific operations that will be conducted at the facility. The foundation of 
the overall safety and health programs will be the IIPP. The IIPP has eight required elements. These will include the following:

ELEMENT

Responsibility

Compliance

Communication

Training

APPLICATION

Responsibility will be assigned for implementing the program. Additional responsibility will 

be delegated throughout the organization to managers, supervisors, and employees.

Safety work rules will be developed for all aspects of the operations. Programs for employee 

recognition and discipline will be developed. This area will also identify other written safety 

programs and their role in the overall safety management system.

Programs to communicate safety related matters within the organization will be developed 

including procedures for anonymous reporting of safety concerns. Programs will include 

worksite postings, employee meetings, and the implementation of a Safety Committee.

Training and retraining programs for all aspects of the facility operations will be established 

and implemented.

Hazard Identification

Hazard Correction

Hazard Investigation

Recordkeeping

Hazard identification programs including identification of the frequency and responsibility for 

worksite inspections will be developed and implemented. Included in this will be an assess-

ment of the site to identify the required personal protective equipment that will be needed 

for specific tasks and operations.

Programs to correct all identified hazards in a timely manner will be identified and imple-

mented.

A robust incident investigation process will be developed and implemented. The program 

will also include a program of near-miss (close call) reporting. The program will be based on 

current safety research that focuses on system improvements and organizational learning.

Records retention and availability programs will be identified and implemented for all safe-

ty-related records.
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C. Training Programs
Full implementation of the occupational safety and health programs requires training in several areas. Following is a description 
of the training programs that have been identified for implementation. Most of these training programs were identified in the 
initial report on the proposed dispensary operations.

TRAINING

IIPP Training

Hazard Communi-

cation (If required)

Emergency Action 

Plan

Fire Prevention 

Plan

DESCRIPTION

Training in accordance with 8 CCR §3203 on all elements of the IIPP and 

responsibilities for each level of employee within the organization.

Training in accordance with 8 CCR §5194 on hazardous substances found 

in the workplace including the Hazard Communication Program, labeling 

systems, the availability of the Safety Data Sheet, definition of terms, and 

the newly implemented Globally Harmonized System of Hazard Communi-

cation.

Training on the elements of the site Emergency Action Plan in accordance 

with 8 CCR §3220 including employee responsibilities and procedures for 

reporting emergencies, emergency action to be taken for each type of 

anticipated emergency, and evacuation routes and areas of safe refuge. 

Emergencies that will be covered in the training and Plan include medical, 

fire, power failure, earthquake, workplace violence and active shooter, 

chemical release, and weather emergencies.

Training on the elements of the Fire Prevention Plan in accordance with 

8 CCR §3221 including employee responsibilities for prevention, mainte-

nance of aisles, and inspection and maintenance requirements for the fire 

protection systems found at the site.

EMPLOYEES

All employees

All employees

All employees

All employees

Inspection

Programs

Equipment

Specific / Job

Training

Driver Safety

Training will be provided to personnel involved in the inspection of safety 

equipment and emergency systems involved in the dispensary activities.

Training of personnel in the safe operations of all equipment and Personal 

Protective Equipment (PPE) as required by 8 CCR §3203.

Training in the proper safe driving requirements and in security while oper-

ating vehicles.

Affected / involved

Employee

Affected / involved

Employee

Affected / involved

Employee
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Additionally, while not required, training in the following areas has been identified to be included in the firm’s occupational 
safety and health training matrix.

D. Inspection Programs
Once the safety systems are implemented, inspection and testing programs will be required to ensure that the equipment and 
systems are properly maintained and usable. Inspections that are expected to occur are as follows:

E. Recordkeeping
To ensure ongoing compliance within the safety systems, records will be developed and maintained in compliance with 
Cal-OSHA requirements found in 8 CCR §3203, 8 CCR §3204, 8 CCR §5194, Titles 19 and 22 CCR, and other equipment-specific 
sections. Following is a list of the records that may be required. As with some of the other required safety elements, these are 
similar to those that are required and identified in the manufacturing report.
•	 Personnel safety training records.
•	 Equipment inspection records such as mobile equipment.
•	 Facility inspection records.
•	 Operation inspection records.
•	 Emergency equipment inspection records (e.g. alarms, detectors, fire extinguishers, emergency lighting, etc.).
•	 OSHA Log 300 and 300A.

F. Driver Safety and Security
As a delivery service, Pacific Roots Marina values the safety and security of their drivers, as well as their patient members, and 

TRAINING

Cardiopulmonary 

Resuscitation 

(CPR) and First Aid

Automatic External 

Defibrillator (AED)

Portable fire extin-

guisher use/Incipi-

ent Fire Control

DESCRIPTION

Training in accordance with 8 CCR §3400 to provide CPR and First Aid in 

accordance with the guidelines of the American Heart Association.

Training in accordance with 8 CCR §3400 to use an AED in accordance with 

the guidelines of the American Heart Association.

Training in accordance with 8 CCR §6151 on the use of portable fire extin-

guishers including requirements for notification and evacuation prior to 

use, selection of the proper type of fire extinguisher, inspection and service 

requirements, and proper use.

EMPLOYEES

Emergency Response 

Team (ERT) members

Emergency Response 

Team (ERT) members

Emergency Response 

Team (ERT) members

EQUIPMENT/SYSTEM

Portable fire extinguishers

Emergency lighting systems (if 

present)

First Aid Kits

FREQUENCY

Visual inspection monthly by site personnel. Annual service by a licensed vendor.

Testing for 30 seconds monthly by site personnel. 90-minute test annually by site 

personnel.

Regular inspections of inventory by site personnel or vendor.

Portable ladders (if used) Regular inspections – recommended quarterly.

Detection and alarm systems (if 

present)

Maintained and tested in accordance with manufacturer’s and CCR Title 19 re-

quirements.
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products. Ensuring that vehicles are in a safe condition is a critical component of the overall safety program, as well as ensuring 
the security of drivers as they make their deliveries. For that reason, the following rules will be put into place and enforced.

VI. CONCLUSION
Based on a review of the materials provided and consultation with key personnel involved in the project, it is my opinion that 
upon completion of the required code review processes that the project will undergo once it has been approved, coupled with 
the implementation of the employee safety programs outlined in this report, the project will contain the necessary fire and life 
safety elements to approve the project.
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APPENDIX A:
PAUL W. GANTT, PH.D.

CSP Curriculum Vitae Summary

SUMMARY / OVERVIEW
Dr. Gantt is an experienced Safety Engineer and Board-Certified Safety Professional (CSP) with an extensive background 
as both a regulator and in private practice encompassing over 40 years. He is experienced in many areas of occupational 
and construction safety, safety systems and programs, multi-employer worksites, fire and life safety, workplace and premises 
evaluation and liability, general safety practices, OSHA and Cal-OSHA health and safety regulations, fire and life safety, and Fire 
and Building Code safety and health requirements. He has considerable experience inspecting and evaluating construction 
sites, occupational settings, and conducting safety assessments in a broad range of public and private facilities. Additionally, his 
expertise includes the delivery of training programs with the ability to explain complex regulations, hazards, and practices in an 
easy-to-understand manner that can be essential in testimony and reports. He is a nationally recognized speaker in many areas 
related to occupational health and safety, fire safety, premises safety, and regulatory compliance.

OCCUPATIONAL EXPERIENCE
PRESIDENT & FOUNDER | January 1991 to Present Safety Compliance Management, Inc | San Ramon, CA

Owner and operator of a tenured and successful private business that provides solutions in the areas of eval-
uating and implementing occupational health and safety systems and programs, emergency management and 
response, and safety programs (training, consultation, compliance, and written programs) to a range of clients 
in both the private and public sectors.

Safety and Regulatory Compliance Consulting/Expert Witness
Provides regulatory and litigation (Expert Witness) consultation services in areas involving regulatory com-
pliance, safety systems, fire and life safety, construction safety, Fire and Building Code compliance, and 
premises liability matters. He has provided testimony in the areas of safety program development and 
implementation, multi-employer worksites, construction safety, and the application of safety regulations both 
occupationally and generally.

Safety Programs – Development, Training, Evaluation, and Consultation
Provides services in the design and delivery of a range of safety program/systems that include training and 
inspection programs in the areas of general safety and construction safety. Evaluates current programs to 
ensure compliance and develops organizational-specific Injury and Illness Prevention Programs (IIPP), Code 
of Safe Practices, Fall Protection Programs, and other regulatory required programs as needed. Oversees 
and participates in inspection programs at a range of general industry, private/public facilities, and construc-
tion projects. Assists with accident investigation, risk assessment, and evaluation of workplace and property 
hazards. Represents clients with OSHA issues including citations, site audits, and permits. Provides and 
coordinates the delivery of numerous safety training programs to a range of clients in all aspects of OSHA 
and Cal-OSHA required programs including Fall Protection, CPR/First Aid, Confined Space Operations, Energy 
Control (Lock Out/Tag Out), Fire Safety, Excavation Safety, Hazardous Materials, and other safety topics.

March 1978 to July 1992 California Fire Service: Four Departments
Positions Held:
Fire Chief (Acting)
Fire Marshal
Fire Captain

Deputy Fire Chief
Fire Division Chief
Fire Training Officer

Fire Battalion Chief
Firefighter/Paramedic

Held increasingly responsible positions in four California fire departments. Managed the operations of the Fire 
Department as the Chief in charge of Fire Operations, Fire Prevention, Fire Training, Public Education, Hazard-
ous Materials enforcement, Administration, and Safety. Served as Training Officer and Instructor in Regional 
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Fire Academies.

EDUCATION / CERTIFICATIONS
•	 Doctor of Philosophy (Ph.D.), Capella University, April 2019.
•	 Master of Engineering (M.Eng), Advanced Safety Engineering and Management. The University of Alabama, Birmingham, 

2014.
•	 Bachelor of Public Administration (BPA), The University of San Francisco, 1988.
•	 Associate of Science (AS), Fire Science. Solano College, 1981.
•	 Certified Safety Professional (CSP). Board of Certified Safety Professionals (BCSP), #19001, 2006.
•	 Certified Environmental and Safety Trainer (CET). BCSP, #13001, 2013.
•	 Construction Health and Safety Technician (CHST). BCSP, # C3565, 2013.
•	 BCSP Subject Matter Expert.
•	 Professional Member - American Society of Safety Engineers (ASSE) (#13536), since 1999.
•	 Advanced Certificate of Achievement, Fire Science. Solano College, 1982.
•	 Certified Auditor – OHSAS 18001 Safety Systems.
•	 Certified Fire Officer, Public Education Officer, Fire Instructor, and Fire Prevention Officer - Office of the California State Fire 

Marshal.
•	 Registered Environmental Assessor, Class I - California EPA, # REA I-06538, 1996-2012.
•	 Community College Lifetime Teaching Credentials – Fire Technology, #251342 and Health and Related Technologies, 

#267782.
•	 Emergency Medical Technician 1 Instructor/ Mobile Intensive Care Paramedic (Previous).
•	 Instructor Levels I and II – Office of the California State Fire Marshal.

HONORS/ASSOCIATIONS (PAST/PRESENT)
•	 Professional Member -American Society of Safety Engineers/Professionals (ASSE/ASSP).
•	 Member - National Safety Council (NSC).
•	 Member - National Fire Protection Association (NFPA).
•	 Life Member - California Fire Training Officers’ Association.

TEXTS AND PROFESSIONAL ARTICLES AUTHORED
1.	 Gantt, P. (2009) Hazardous Materials; Regulations, Response, And Site Operations (2nd ed.). Independence, KY: Delmar/

Cegage. Note: Also authored 1st Edition 1999.
2.	 Gantt, P. (2014). “PS Asks.” Professional Safety. 59(5), 28-30.
3.	 Gantt, P. (2013). “Expert Witness 101: Beginning the Process.” Advisor – Technical Publication of the Consultancy Practice, 

American Society of Safety Engineers. 12(3).
4.	 Gantt, P. (2013). “Expert Witness 201- Avoiding the Pitfalls.” Advisor – Technical Publication of the Consultancy Practice, 

American Society of Safety Engineers. 13(1).
5.	 Gantt, P. (2014). “Expert Witness 301- Tips to Help You Become A Successful Expert Witness.” Advisor – Technical Publica-

tion of the Consultancy Practice, American Society of Safety Engineers. 13(2).
6.	 Gantt, P. (2010). “Expert Witness 201- Achieving Success in a Time of Economic Downturn.” Advisor – Technical Publication 

of the Consultancy Practice, American Society of Safety Engineers. 10(1).
7.	 Gantt, P. & O’Connell, M. (2012). “Safety DNA.” Advisor – Technical Publication of the Consultancy Practice, American Soci-

ety of Safety Engineers. 12(2).
8.	 Gantt, P. & Gantt, R. (2012). “Disaster Psychology – The Myths of Panic.” Professional Safety. 57(6). (pp. 42-49).
9.	 Gantt, P. (2006-2008). “Confined Space Activities.” (7-part series). Carolina Fire Journal. 20(4). – 22(3).
10.	 Gantt, P. (2016). “The Role of the International Fire Code in Promoting Safety: What Safety Practitioners Need to Know.” 

Proceedings of Safety 2016: The American Society of Safety Engineers Professional Development Conference. Des Plaines, 
IL: ASSE.

11.	 Gantt, P. (2015). “Safety, Not Good Enough.” Proceedings of Safety 2015: The American Society of Safety Engineers Profes-
sional Development Conference. Des Plaines, IL: ASSE.

12.	 Gantt, P. (2014). “Safety by Accident: A Call to Action For The Safety Profession.” Proceedings of Safety 2014: The American 
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Society of Safety Engineers Professional Development Conference. Des Plaines, IL: ASSE.
13.	 Gantt, P. (2013). “There Is No Glory in Fighting a Fire That Could Have Been Prevented. Using The ANSI/ASSE Z590.3-2011 

Process in Your Safety Prevention Programs.” Proceedings of Safety 2013: The American Society of Safety Engineers Pro-
fessional Development Conference. Des Plaines, IL: ASSE.

14.	 Gantt, P. (2012). “Now What? Case Studies on How to Be Successful As An Expert Witness.” Proceedings of Safety 2012: The 
American Society of Safety Engineers Professional Development Conference. Des Plaines, IL: ASSE.

15.	 Gantt, P. & Gantt, R. (2011). “Disaster Psychology – The Myths of Panic.” Proceedings of Safety 2011: The American Society 
of Safety Engineers Professional Development Conference. Des Plaines, IL: ASSE.

16.	 Gantt, P. (2010). “Expert Witness 201.” Proceedings of Safety 2010: The American Society of Safety Engineers Professional 
Development Conference. Des Plaines, IL: ASSE.

17.	 Gantt, P. (2009). “Expert Witness 101.” Proceedings of Safety 2009: The American Society of Safety Engineers Professional 
Development Conference. Des Plaines, IL: ASSE.18.

18.	 Gantt, P. (2008). “30-Second Rules for Hazardous Materials Response.” Proceedings of Safety 2008: The American Society 
of Safety Engineers Professional Development Conference. Des Plaines, IL: ASSE.

19.	 Gantt, P. (2007). “Multi-Employer Worksites: The Need to Effectively Pre-Qualify Contractors.” Proceedings of Safety 2007: 
The American Society of Safety Engineers Professional Development Conference. Des Plaines, IL: ASSE.

20.	 Gantt, P. (2006). “What am I Supposed to Do? HazMat Incident Command Made Simple.” Proceedings of Safety 2006: The 
American Society of Safety Engineers Professional Development Conference. Des Plaines, IL: ASSE.

21.	 Gantt, P. (2005). “ICS For Dummies.” Proceedings of Safety 2005: The American Society of Safety Engineers Professional 
Development Conference. Des Plaines, Il: ASSE.
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APPENDIX B:
Building Plans
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MCC Operations, LLC 

COMMUNITY BENEFIT PLAN 

PREPARED FOR:

CITY OF MARINA 
211 HILLCREST AVE. 
MARINA, CA 93933 

As part of the merging of applications Pacific Roots Marina's Community 
Benefits and Local Enterprise Plans have been replaced on pages 146-153
with MCC Operation's Community Benefits and Local Enterprise Plans.



1 

COMMUNITY BENEFIT PLAN 
 

MCC is committed to strong public engagement and outreach to the community. Our             
community outreach has three goals: (i) to establish a process by which the community              
can express itself regarding our presence; (ii) to inform the community about the             
benefits of cannabis and its safe and responsible use; and (iii) to ensure that our               
approach genuinely reflects the community's needs. To reach our goals, we anticipate            
doing one or more of the following, depending on input at various stages of the project:  
 

● Identifying and visiting civic, senior, and veteran organizations, health care          
support groups, and community meetings to introduce our organization, our          
mission, and our vision for an outstanding cannabis dispensary in Marina. We            
believe this type of outreach establishes our legitimacy with the community and            
our vested interest in its welfare. We will listen receptively and respond to any              
concerns about the project.  
 

● Holding or participating in a community meeting to introduce MCC and present            
the project to any parties with similar goals. Again, our purpose would be to listen               
and find ways to be responsive. Completing our outreach efforts with a follow-up             
letter to community stakeholders, letting them know that we heard their concerns            
and what procedures we will follow in responding to such concerns.  

 
MCC will implement public outreach in several ways: 
 
Public Education  
We can create public awareness of our dispensary and attract new members through             
our community outreach and education programs. By offering free workshops and           
seminars to potential customers and other healthcare providers on topics related to            
medical cannabis and the conditions for which it is typically recommended, as well as              
on legal issues surrounding cannabis, we make the existence of our organization known             
and attract members by positioning ourselves in the public mind as ambassadors of a              
socially responsible provider.  
 
Industry Leadership and Sponsorships 
We will keep our corporate “brand” visible through sponsorships of community and            
industry causes and through industry activism that reflects our community-focused          
public health agenda and its emphasis on compassion and social justice. 
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Public Relations  
Carefully managed messaging and coverage in local media can be a very effective             
means to create public awareness.  

Community Contributions 

MCC is planning to give back to the community in several ways, aside from what is                
described above. We pledge to donate to at least three non-profit organizations each             
year. We will deepen our investment into what matters most to the business: our team               
members, our customers and our community.  
 
The following is what MCC pledges to contribute back to the community: 
 

1. Community Day Program: MCC has reviewed the City of Marina Volunteer           
Program including the Volunteer Candidate Application and will incorporate this          
into our Community Day program. Community Days are part of our benefits            
package for all team members. Everyone is given one paid day off per year to               
give back to the community in any way they’d like. This program is meant to               
connect our team with the community outside of the store. It’s the idea that by               
genuinely caring about our team, the success of our clients and the fabric of our               
community, it creates an authentic cycle of care all around — and sends it out to                
the universe!  
 

2. The Friends of the Marina Library: MCC will help give back to the education of               
our community by becoming an ally to the local library. We will commit to donate               
a minimum of $2,500 to The Friends of the Marina Library in order to support               
their mission on an annual basis. 
 

3. The Marina Foundation: The objective of The Marina Foundation is to award            
annual financial grants and/or scholarships to Marina residents. MCC is excited           
to support the Marina Foundation with an annual, minimum, donation of $2,500            
on an annual basis. 
 

4. Tree of Life: a Marina non-profit organization located at 445 Reservation Rd that             
is currently relocating to a new space. MCC will assist the Tree of Life Church in                
relocating to a new location by donating $10,000 for moving expenses. 
 

5. Friends of Marina Parks: a group that ​is dedicated to keeping City of Marina              
parks beautiful and updated. Friends of Marina Parks is fiscally sponsored           
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program of the ACTION Council of Monterey County (​a 501(c)(3) California           
nonprofit). MCC will donate annually to ACTION Council of Monterey County and            
designate their contribution to Friends of Marina Parks. MCC is committed to            
donating a minimum of $2,500 annually. 

Local Tax Generation 

MCC anticipates it’s operation will generate approximately $600,000 in cannabis tax           
revenue for the City of Marina. This money can be used to enhance the community of                
Marina and help to continue building the City into a great place to live. 
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LOCAL ENTERPRISE 
MCC founders are both Monterey County natives. They have been going to school,             
working and living within the local community for over 30 years. Both of them still live in                 
Monterey County. Andrew Gogliucci resides in Carmel and Joey Espinoza lives in            
Salinas. They own a business in Seaside and Joey Espinoza’s consulting business is             
based out of Salinas. Having lived here their entire lives the founders have a vested               
interest in the community of Monterey County. They are not an outside cannabis             
corporation seeking licensure, but two individuals looking to expand their business into            
the City of Marina. 
 
MCC is committed to hiring local as often as possible. MCC will immediately run job               
listings if a permit is awarded to hire more local employees. Our goal is to maintain a                 
staff in which at least 70% lives within the local community. This means that MCC is                
committed to hiring a minimum of 7 individuals who reside within the City of Marina               
and/or Monterey County. 
 
We have already had preliminary talks with several Marina locals about working for             
MCC, should a permit be awarded. The following list represents our immediate hires for              
the dispensary: 
 

- Joey Espinoza, life-long Monterey County resident 
- Andrew Gogliucci, life-long Monterey County resident  
- Josh Martin, Marina resident 
- Aja Gonzalez, Marina resident 
- Masaji Masatani, Marina resident 
- Monique Wilson, Marina resident 
- Josh Kinzer, Marina resident 

 
Exhibit LE-1 includes photo ID of the individuals in this list. To protect their privacy we 
have redacted their full address, DL number and signature. The purpose of this exhibit 
is to demonstrate our commitment to keeping our hiring local and start with a team that 
are Marina residents. MCC has not hired any employees as of now but will as soon as 
the permit is obtained and necessary construction is completed. ​NOTE: ID’s for Joey 
Espinoza and Andrew Gogliucci are available in the ‘Application Documents’ tab of our 
application binder. 

_________________________________________________________________________________ 
Cannabis Retailer Application | MCC Operations, LLC | Community Benefit & Local Enterprise 



2 

Commitment to Local Spending  
We are committed to making our organization a source of economic stimulus for the              
City of Marina. We intend to contract, buy, and hire locally in order to keep our                
investment within the community. 
 
We estimate net direct spending for initial build-out and set-up will be approximately             
$267,000 (this is excluding $200,000 for starting inventory). We are planning to spend             
at least 60% of this on goods and services provided by local companies within the               
community. 
 
We believe that the day-to-day operations will add up to 7 full-time employment             
opportunities to Marina’s economy. The dispensary will contribute directly to the           
revitalization of its immediate neighborhood by funneling an influx of visitors from in and              
around Marina into the vicinity of the dispensary, bringing incidental business to shops,             
restaurants, and other services in the area.  
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EXHIBIT LP-1 
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3. NEIGHBORHOOD COMPATIBILITY
(A) OUTREACH AND COMMUNITY SUPPORT
Encouraging strong community support is pivotal to Pacific Roots’ values and business development strategy. Accordingly, Pacif-
ic Roots has conducted a community support study across several weeks to determine support within 250 feet of the proposed 
facility. The study took the form of written correspondence that identified the neighborhood liaison and the physical address 
of the proposed site. The documentation further informed neighbors of intended design features, local hiring commitments, 
community benefits, the likely effect of increased security presence for the neighborhood, and waste disposal arrangements. 
In addition, the correspondence made clear that a zero-tolerance feature of all dispensaries run by Pacific Roots will be strict 
facility access controls to prevent cannabis diversion to neighborhood children, including secure displays and age verification 
measures. The full correspondence can be viewed at Appendix A below. In addition to the correspondence, representatives 
of Pacific Roots, led by Mr. Gesicki, canvassed the local area on foot to engage neighbors in discussions intended to provide 
further information about the project, answer queries, and alleviate any concerns.

Based on the above initiatives, Pacific Roots has determined majority support for the project across all respondents. Specifically, 
Pacific Roots has obtained a majority of owner signatures in connection with the properties within 250 feet of the proposed 
project. (See Appendix E for signatures.)

Where reservations were encountered, Pacific Roots will incorporate remedial measures to address them, for example, by providing 
additional neighborhood patrols by the security team. As a result of this outreach effort, Pacific Roots feels able to place its applica-
tion before the licensing committee with full confidence that its presence will be a welcome addition to the intended neighborhood.

(B) COMPLIANCE, COMMUNICATION AND NUISANCE ABATEMENT
Pacific Roots understands that blending seamlessly into the neighborhood is crucial to growth and sustainability. As explained 
throughout this application, the owners of Pacific Roots have worked hard to earn the support of their neighbors in every loca-
tion where they have previously operated a cannabis business. The letter from former Councilman David Benavides attests to 
the applicant’s history of compliant operations. (See Appendix D)

In order to replicate this success in the City of Marina, Pacific Roots will pursue and maintain visually appealing premises 
finished to high quality specifications intended to harmonize and enhance the surrounding area. There will be no large or 
obtrusive signs, unlandscaped parking areas, overly bright or garish lighting, or design features that could represent a nuisance 
to the community. Pacific Roots employees will regularly patrol the property to pick up trash and make sure the location is tidy. 
Moreover, Pacific Roots employees will make sure patrons are not loitering or smoking in cars. 

For the polite consideration of residential neighbors in the vicinity, the facility will operate only between the hours of 9:00 a.m. 
PST and 10:00 p.m. PST. 

All business suppliers will be fully licensed and held to the high standards expected of their licensure when they are visiting the 
Pacific Roots facility (e.g. for transportation purposes). 

In acknowledgment of the valid concerns of parents regarding children and cannabis exposure, apprehensions which are to be 
expected in all areas where cannabis is legalized, Pacific Roots will ensure that no cannabis products will be visible from outside 
the facility, no individuals under the age of 21 will be employed, no individuals under 18 will be allowed on site, and no adver-
tising or promotional materials will be distributed to any children in the area at any time. This will minimize both exposure to 
youths as well as social harms that may arise from a cannabis business. 

A key way in which Pacific Roots can assure friendly neighborhood relations is by the appointment of Mr. Gesicki, an experi-
enced neighborhood liaison coordinator who takes his role very seriously and has a strong commitment to working with law 
enforcement. Mr. Gesicki will work proactively to ensure business operations run smoothly and disturbances are eliminated or 
kept to a minimum. Mr. Gesicki’s full and current contact information will be provided to the City of Marina Police Department 
and all residents and property owners within 250 feet. The community can easily report directly to Mr. Gesicki any operating 
issues it might perceive and can expect a prompt resolution. In addition, Pacific Roots will ensure that a manager is present 
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on-site at all times the facility is open, and that the contact information for all managerial staff, including a 24-hours on call 
manager, will be forwarded to the Police Department. Mr. Gesicki will be available 24 hours per day to community members. His 
contact information will be posted on the exterior to the facility.

Mr. Gesicki will also ensure all state and city licenses and permits will be prominently displayed on site so that they are visible 
to the public. In addition, all signage regulations including Marina Municipal Code Section 17.40 will be observed. No alcohol 
or tobacco will be sold on the premises, and areas around and adjoining the facility will be closely monitored to ensure they 
are kept free of smoking (including cannabis use); noise disturbance; drinking; loitering; littering; and graffiti (any graffiti found 
will be removed within 24 hours). Adequate litter receptacles will be provided and closely maintained to ensure trash does not 
accumulate anywhere on site or in the vicinity, and cannabis waste will be disposed of in accordance with regulations. Cannabis 
odors will be prevented through the use of an appropriate air filtration system. 

The premises will be protected by comprehensive security measures in accordance with a security plan approved by the Police 
Department and the Office of the City Manager, although these will be designed to operate in a manner that is non-conspicuous 
and unobtrusive so the tone and character of the neighborhood will not be altered by their presence. Security measures for the 
protection of employees and customers will include 24-hour on-site fully licensed and unarmed security guards who will carry a 
valid Department of Consumer Affairs “Security Guard Card” at all times. In addition, the premises will be equipped with 24 hour 
per day, seven days per week camera coverage of all dispensing areas, storage areas, cultivation areas, all doors, parking lots, 
and any place where new product is delivered. All surveillance footage will be retained for a period of 90 days and made avail-
able to the Marina Police Department for purposes of investigation of alleged crimes. Surveillance will be surrendered promptly 
upon request without the necessity of a warrant or subpoena. The premises will have adequate lighting that complies with Mari-
na Municipal Code 15.34.080 and will extend to all areas of the parking lot. During non-operating hours, all cannabis goods and 
cash will be protected in a locked safe and all points of entry will be secured with commercial-grade locks and concealed bars, 
retractable, folding or sliding metal gates, or metal rollup or accordion doors. An alarm system will be activated and monitored 
by a security company licensed by and in good standing with the California Department of Consumer Affairs.

By strict compliance will all state and local regulations, Pacific Roots will carefully control its premises for the enjoyment and 
protection of its staff, customers, and community and will at all times welcome on-site inspections from law enforcement and 
regulators, with whom it is determined to foster excellent working relations.

CONCLUSION
Pacific Roots is confident that should its licensing application be approved, there are many ways in which its presence in the 
City of Marina will enhance the lives of the people who live in this community. Most obviously, Pacific Roots’ objective will be 
to provide safe and easy access to high-quality cannabis products, but its business will also be capable of generating employ-
ment, educational, and advocacy opportunities, and producing significant tax revenue for the City of Marina. Finally, the city 
can count on Pacific Roots’ support for the myriad community-enriching projects outlined in this plan that will pave the way to a 
prosperous future. In this way, Pacific Roots will repay the residents of the city for the privilege of becoming one of the first fully 
licensed cannabis operators open for service in the City of Marina.
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APPENDIX A

The below is a sample neighborhood compatibility letter that was generated during the public consultation process.

Dear Neighboring Property Owner:

As you may know, the City of Marina recently opened its application process for commercial cannabis business-
es. Pacific Roots of Marina is preparing to submit an application for a commercial cannabis retail business (“dis-
pensary”), which is located at 3100 Del Monte Boulevard on a property that is within 250 feet of your property.

First, we are committed to working with and hiring within residents of Marina for all positions, including man-
agement, related to our dispensary. To find more information about the look, feel and vibe of our planned 
dispensary, please see www.budandbloomoc.com. 

As a part of the application, the city is requesting that applicants demonstrate support from a majority of the 
property owners within 250 feet. We are reaching out to you to ask for your support of our proposed project 
and application.

Some of the benefits of our proposed business are as follows:
•	 Support of local businesses, nonprofits, community groups, and our local veterans who have been in the 

area for decades; 
•	 Increased security to the area through 24-hour security personnel, who will oversee the interior and exteri-

or of the property. In addition, the proposed operation will have professionally installed interior and exterior 
security cameras and an alarm system that will be monitored by a licensed security company. This will help 
keep the neighborhood safer and many studies have shown that increased private security deters crime;

•	 Strict controls for accessibility to the business and products, including secure displays and age verification; 
no children/minors will be allowed on the premises and we will provide for outreach and education regard-
ing preventing diversion to minors;

•	 Attractive renovation of the interior and exterior of the business; and,
•	 Secured waste disposal to be hauled by Waste Management. Any cannabis waste is destroyed and docu-

mented.

In addition, during the application process, and if the application is approved, the business will always have 
a Community Liaison with 24-hour contact information for anyone with issues, questions, or concerns. This 
contact information will be provided to the City of Marina, neighboring properties, and business owners, and 
will also be available to members of the public from the City of Marina. At this time, the community liaison is 
Brandon Gesicki. Brandon is a local resident of Monterey County and will reach out to you as needed with any 
questions or concerns that may affect the area around the property. Brandon can be reached at (831) 206-6460.

Please note that this is a competitive application process, and the city will score each application as part of the 
selection process with the objective of identifying projects with the highest likelihood of success. We would 
greatly appreciate your support and are available to speak with you further regarding our application and 
proposed business.

By signing below, I, ________________________________(name), located at ________________________________
______________________ (address), support Pacific Roots of Marina, located at 3100 Del Monte Blvd in Marina.

X______________________________________________ 	Email:________________________________________

: APPENDIX A



COMMUNITY BENEFITS & NEIGHBORHOOD COMPATIBILITY PLAN 156

APPENDIX B

I so appreciate the opportunity to visit 
Bud & Bloom on the senior shuttle 

that was provided and all information I 
received from staff and vendors.

Becky Osborn

“has been a godsent. The 
education provided and 

opportunity to experience with 
peers is greatly appreciated.” 

Elaine Perez

“Thank you for this stress-free 
time out from my otherwise hectic 

week days.”
Kay Van Gunst

“This was my first time on the senior 
shuttle. I found it very well organized and 
very informative. Bud & Bloom has made 

understanding cannabis easy for seniors.”
 Jenny Rhodes

“Great experience, nice people. 
Thank you for caring about us.” 

Vivian Clark

SEE OTHER REFERENCES FROM AARON HERZBERG 3 PAGE BIO
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John Nunes 
President 

Jack Landes 
Secretary • Treasurer 

Main Office: 
United Food & Commercial 
Workers Union, Local 5 
28870 Mission Blvd. 
Hayward, CA 94544 
(51 0) 889-0870 
Fax: (51 0) 889-6415 
Toll Free: (8771 655-FIVE 
www.ufcwS.org 

240 South Market Street 
San Jose, CA 95113-2382 
(408) 998-0428
Fax: 1408) 971-8355

208 Miller Avenue 
So. San Francisco, CA 94080 
(650) 871-5730
Fax: (650) 871-3590

4121 Alhambra Ave. 
Martinez, CA 94553 
(925) 228-8800
Fax: (925) 228-8355

1145 North Main St. 
Salinas, CA 93906 
(831) 757-3094
Fax: (831) 757-9115

323 Geary Street, Room 709 
San Francisco, CA 941 02 
(415) 693-0143
Fax: (415) 693-9352

85 Galli Drive, Suite H 
Novato, CA 94949 
(415) 883-6833
Fax: (415) 883-1043

840 E Street, Suite 8 
Eureka, CA 95501 
(707) 442-1751
Fax: (707) 442-9572

To Whom It May Concern: 

The purpose of this letter is to convey that Pacific Roots Marina, LLC and 
UFCW 5 have signed a "Labor Peace Agreement" with the intent to work 
together in partnership to provide good union jobs in the city of Marina. 

The contours of this agreement would include a collective bargaining 
agreement that would guarantee fair wages sic pay, vacation, and health 
benefits for employees of Pacific Roots. Pacific Roots has committeed to 
comply with all aspects of local and state labor laws and will do the fair 
thing by their employees if they choose to organize a union. 

It is with this understanding that UFCW 5 and the thousands of members 
we represent in Monterey County, that we support the application of Pacific 
Roots for a cannabis dispensary 

Sincerely, 

James Araby 
Strategic Campaigns Director 
UFCWS 

�.,. 
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3100 Del Monte Blvd. Marina, California 93933 Neighborhood Compatibility  

250 Feet Outreach 

 

The City of Marina allocates 5 (five) points for demonstrating neighborhood support for a majority of 
property owners within 250 feet of our proposed dispensary’s measured from the property lines 
in which the proposed establishment will be located.  Pacific Roots Marina, LLC has 
demonstrated neighborhood support for a majority of property owners within 250 feet and is eligible 
for the 5 Points. 
 
Per MMC 19.08.010 SELECTION CRITERIA: Neighborhood Compatibility 

Applicants which demonstrate neighborhood support with a majority of property 
owners within 250 feet will receive five points. Applicants who do not demonstrate 
neighborhood support with a majority of property owners within 250 feet will 
receive zero points. 

Furthermore, we requested the City of Marina clarify how this should be measured and 
the city’s response was as follows (from the FAQ’s): 
 

Question:  In the Ordinance, it states that applicants will be scored in a 
Neighborhood Compatibility (5 Points) category.  The description states: 
“Applicants which demonstrate neighborhood support with a majority of property 
owners within 250 feet will receive five points. Applicants who do not 
demonstrate neighborhood support with a majority of property owners within 250 
feet will receive zero points.”  The question asked was, will the 250 feet be 
measured from the front door of the proposed establishment or from the property 
line in which the cannabis establishment is proposed to be located?  
  
Answer:   For purposes of evaluating applicants in this category, the 250-foot 
distance will be measured from the property lines in which the proposed 
establishment will be located.  

 
In order to determine the addresses that were considered within 250 feet from our 
property for the community outreach signatures, we started with the Monterey County 
GIS Map located at the following URL: 
 

http://gis.co.monterey.ca.us/Html5Viewer/Index.html?configBase=http://gis.co.mo
nterey.ca.us/Geocortex/Essentials/external/REST/sites/Base_Map_Out/viewers/
BaseMapViewer/virtualdirectory/Resources/Config/Default 

 
 
We used the measuring tool built into the site and drew lines that measured between 
250 ft every direction possible (horizontal, vertical and diagonal) from each corner of the 
parcel on which our dispensary is located APN No. 032192018000.  Attached hereto as 
is a screen shot from the Monterey County GIS Map website showing the properties 

APPENDIX E
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that fall within 250 feet and how we determined the measurements.  The parcel 
highlighted in RED is APN No. 032192018000 containing our address 3100 Del Monte 
Blvd.  The parcels highlighted in Blue are the parcels within 250 feet. 
 
Also Attached is a map that again identifies the parcels within 250 feet and also 
contains a legend setting forth the APN’s and addresses of properties that fall within 
250 Feet.   
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