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PROJECT GOALS

® Pprovide expanded sport and
recreational activities to a much
broader and inclusive range of
Marina residents

Provide expanded access, use,
and multi generational programs
throughout the day/week

Concurrent and flexible
programming

Accommodate users of all ages,
abilities, and special needs
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SITE PLAN
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SITE PLAN
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SPORTS CENTER - FLOOR PLAN

CHANGING/SHOWERS ACCESIBLE FAMILY
= 489 SF CHANGE
< 144 SF

; - |

—

AQUATIC
CENTER

STORAGE
398 SF

= ICHANGING/S [] ] [
‘ —466 S\E‘ /-
(
-
? )
RR
3635S
ENTRANCE
LOUNGE
406 SF
MPR ROOMS
___1188S8F
— 13000 SF
&u
HALL \,
231 SF
J‘&
STUDIO L
595 SF |] [
STUDIO o). el
800 SF 395SF
//- |
L

2ND AVE.




SPORTS CENTER - COURT PLAN
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SPORT CENTER - INTERIOR RENDERING




SPORTS CENTER - EXTERIOR RENDERING




SPORTS CENTER - ELEVATIONS & MATERIALS
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SITE PLAN
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AQUATIC CENTER - FLOOR PLAN .
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AQUATIC CENTER - PROGRAM
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AQUATIC CENTER - INTERIOR RENDERING




AQUATIC CENTER - EXTERIOR RENDERING
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AQUATIC CENTER ELEVATIONS & MATERIALS
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SITE PLAN
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CONNECTOR BUILDING - FLOORPLAN & ELEVATIONS
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SPORTS PAVILION - FLOOR PLAN & ELEVATIONS
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PROPOSED PHASING




PROPOSED PHASING

SPORTS CENTER
APPROX. $8,400,000

AQUATIC CENTER
APPROX. $11,000,000

CONNECTOR BUILDING
APPROX. $5,000,000

SITE WORK
APPROX. $2,600,000

TOTAL
$27,000,000

SPORTS PAVILION
APPROX. $3,900,000




PHASING OPTION 2
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PHASING OPTION 2

SPORTS CENTER &
SITE WORK
APPROX. $12,100,000

AQUATIC CENTER &
CONNECTOR BUILDING

APPROX. $19,400,000

TOTAL
$31,500,000

SPORTS PAVILION
APPROX. $3,900,000
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PHASING OPTION 3
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PHASING OPTION 3

SPORTS CENTER &
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CONNECTOR BUILDING
APPROX. $5,700,000
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PHASING SUMMARY (NOT INCLUDING SPORTS PAVILION)

PROPOSED PHASING

® ESTIMATED COST: $27M
® CONSTRUCTION TIME: 10 MONTHS

®  MOSTEFFICIENT

i

TTJTITTTOTTTe=] G

- :i?fi;

ITITITL N\

PHASE 1:|
SSSSSSSSSSSS

PR .'L.
. S
i RESHIN
l L T
i
i i
i L
b
ﬂ 1 RS
1. i
B N )

>
TTTEETTTT

=N

B}

4
RRRRRRRARN

".

SATTITTUTITITTO] |
g
ARIRRRERARRE NG

RRRRRARRVRRARRA"ZRc

BB

U

g 4

=7
S LD

PHASING OPTION 2

® ESTIMATED COST: $31.5M

® TOTALCONSTRUCTIONTIME:18MONTHS

®  POTENTIAL ADDED COSTS DUE TO
UNKNOWN TIMING/ ESCALATION OF
PHASING
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PHASING OPTION 3

® ESTIMATED COST: $33.8M

®  TOTALCONSTRUCTIONTIME:26 MONTHS

®  POTENTIAL ADDED COSTS DUE TO
UNKNOWN TIMING/ ESCALATION OF
PHASING
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NOTE: AT THIS EARLY DESIGN STAGE WE RECOMMEND AN ADDITIONAL 12% DESIGN CONTINGENCY BE APPLIED TO THE PROJECT BUDGET
TO ALLOW FOR UNANTICIPATED DESIGN & ENGINEERING ITEMS TO BE ADDRESSED AS WELL AS FLUCTUATING MARKET CONDITIONS.



OVERALL FLOORPLAN
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NEXT STEPS: RECOMMENDED

» Proceed with all design phases for the sports center, aquatic center,
connector building, and sitework.

» Coordinate with concurrent park master plan to ensure a cohesive
design and coordinated site work.

» At the end of the design development phase cost estimates would be
updated and potential value engineering options evaluated to keep the
project on budget.

» Sports center, aquatic center, and connector building would then
proceed into construction documents, bidding and construction.

» The sports pavilion design development package would then be
available to proceed into further construction documents and
engineering whenever funding and resources are available, and site
location is determined.

» This approach best utilizes funding by taking a cohesive approach
to the overall design, streamlines construction, separates the sports
pavilion that can be constructed in separate phase, as well as allowing
the full facility to operate efficiently as one.

» This approach also limits risk of policy or code changes that could
impact the design if project is phased.
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NEST STEPS: ALTERNATIVE OPTION PHASED PROJECT
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PHASE 2:
CONNECTOR BUILDING
AQUATIC CENTER ]

» Proceed with all design phases of the sports center only.

PHASE 1:
o T Fi SPORTS CENTER

» Design would consider site improvements and infrastructure only as
required for the sports center project.

sk, 10 PARKING AND SITE WORK

» After completion of schematic and design development, with
estimating, the sports center would then proceed into construction
documents, bidding and construction.

» This approach potentially risks rework in future phases (the
aquatic center and connector building) of site improvements and/or
infrastructure completed as a part of the sports center project.
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OVERALL - BUILDING DESIGN - EXTERIOR RENDERING
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